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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

According to federal law and the regulations of the U.S. Department of Housing and Urban Development
(HUD), states receiving federal funds for housing and community development must prepare a five-year
Consolidated Plan which incorporates into a single document the planning and applications required for:

e CDBG-Community Development Block Grant Program;

e HOME-HOME Investment Partnership Program;

e ESG- Emergency Shelter Grants Program;

e HOPWA- Housing Opportunities for Persons with AIDS Program; and,
e HTF-Housing Trust Fund

The Consolidated Plan provides guidance for Annual Action Plans which are submitted annually during
the five-year period. NYS Homes and Community Renewal (NYSHCR) is the lead entity for the
compilation of the Consolidated Plan and Annual Action Plans. NYSHCR is the State’s umbrella
organization for consolidating and coordinating the activities of its component agencies including the
NYS Division of Housing and Community Renewal (DHCR), the NYS Housing Trust Fund Corporation
(SHTFC), the NYS Housing Finance Agency (HFA), the State of New York Mortgage Agency (SONYMA),
and the NYS Affordable Housing Corporation (AHC).

The NYS Housing Trust Fund Corporation (SHTFC) administers the CDBG and HOME programs.

CDBG and HOME programs are allocated by formula to New York State to serve counties and localities
which are not entitled to receive formula allocations of these funds directly from HUD. These non-
entitlement counties and localities comprise the New York State Entitlement Jurisdiction (NYSEJ). The
NYSEJ includes (i) 49 of the State’s 62 counties, (ii) all the localities within the 49 counties except 22
localities which receive formula entitlements directly from HUD, and (iii) another 53 localities scattered
throughout Suffolk, Nassau, Rockland, Duchess and Orange counties.

The NYSEJ does not include New York City, Buffalo and Erie County, Rochester and Monroe County,
Syracuse and Onondaga County, as well as 41 other local HUD-entitlement jurisdictions. All of these
local HUD-entitlement jurisdictions are responsible for preparing their own Consolidated Plans and
Annual Action Plans; and, with the exception of the needs of the extremely low-income households in
the 13 counties where they are located, they are not discussed here.
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The NYS Office of Temporary and Disability Assistance (OTDA) administers the HOPWA and ESG
programs. ESG funding is combined with State funding to form the Solutions to End Homelessness
Program (STEHP). The STEHP Program is administered in accordance with ESG federal regulations.
ESG/STEHP and HOPWA funds are available statewide in all of the state’s 62 counties.

The New York State Housing Finance Agency (NYSHFA) has been designated to HUD as the agency
responsible for the administration of HTF funding as well as for the inclusion of the HTF program in the
Consolidated Plan and Annual Action Plans. NYSHFA is “responsible for distributing HTF funds
throughout the State according to the State’s assessment of the priority housing needs within the State,
as identified in the State’s approved Consolidated Plan.”

Introduction Continued

The Consolidated Plan must be prepared every five years and it must be updated annually through
Annual Action Plans. Their purposes include:

e Assessing the State’s affordable housing and community development needs;

e Analyzing the State’s housing markets;

e Articulating the State’s priorities, goals, and strategies to address identified needs; and

e Describing actions the State will take to implement strategies for affordable housing and
community development.

By amending the HTF program for the 2018 Action Plan, New York State is also making identical
amendments to the 2016 and 2017 Action Plans and HTF Allocation Plans.

New York State’s Consolidated Plan Federal Fiscal Years 2016-2020 provides new information and trends
related to the State’s and the NYSEJ’s current and future affordable housing and community
development needs. This information has been used to establish priorities, strategies and actions the
State will take to address these needs during the next five years.

These priorities, strategies and actions are evaluated annually in updates to the Consolidated Plan.
In calendar year 2018, New York State’s:
CDBG - Community Development Block Grant Program

The CDBG Program will use NYS CDBG funds to develop decent housing, create suitable living
environments, and enhance economic opportunities across the State. As a result of these activities to
increase availability/accessibility, and sustainability, New York State will rehabilitate housing units; assist
first-time homebuyers; complete public infrastructure projects; complete public facilities projects;
create or retain permanent, full-time equivalent jobs; assist businesses, provide planning assistance, and
respond to events of a particular urgency or need.
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HOME — HOME Investment Partnerships Program

The HOME Program will use funds for a variety of activities across the State to expand the supply of
decent, safe, and affordable housing for low income families. The Program will offer homebuyers,
homeowners, and renters the opportunity to rehabilitate, newly construct, purchase or rent single or
multi-family housing.

ESG - Emergency Solutions Grants Program

The ESG Program will use combined ESG and State funds to increase the availability/accessibility of
suitable living environments and decent housing by providing a wide range of supportive services to
serve unique individuals.

HOPWA - Housing Opportunities for Persons with AIDS Program

The HOPWA Program will use funds to increase the availability/accessibility and affordability of suitable
living environments and decent housing by assisting households with rental assistance or congregate
housing.

HTF- Housing Trust Fund

The HTF will use available funds to provide capital subsidies and/or operating assistance for rental
apartments affordable to extremely low-income households.

An evaluation of actual performance in 2018 will be the subject of the Performance Report for 2018,
which will be filed with HUD on March 31, 2019.

As with all other Consolidated Plan-related documents, this Annual Action Plan is being prepared in
accordance with New York State’s Citizen Participation Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

New York State’s Consolidated Plan sections for CDBG and HOME highlight the public infrastructure,
community development, and affordable housing needs in the smaller cities, towns, villages, suburbs
and rural areas that make up the NYSEJ. The Plan’s sections for ESG, HOPWA and HTF address needs and
activities statewide.
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Based on the analysis of the State’s housing needs, market and inventory conditions, and non- housing
community development needs, as well as input from numerous stakeholders, New York State
developed a Strategic Plan that delineates the State’s priorities for assisting extremely low- and low-
income households.

Statewide, cost burden is the state’s most common housing problem by a wide margin. 79% of
extremely low-income households with incomes between 0-30% of AMI and 74% of very low- income
households with incomes between 31-50% of AMI are cost-burdened compared to 49% of those with
incomes between 51-80% of AMI.

In short, 966,000 (79%) of the state’s 1.22 million extremely low-income (ELI) households are simply or
severely cost-burdened. And, they face an estimated statewide shortage of 595,900 affordable and
available housing units.

It is the prevalence of financial cost burdens in conjunction with the shortage of affordable units which
puts these extremely low-income households at continuous risk of homelessness.

The proposed objectives and goals of the Plan in general, which focus on the resources and
opportunities created by the CDBG, HOME, ESG, HOPWA and HTF programs, follow.

GOAL: AFFORDABLE RENTAL & OWNERSHIP HOUSING. Create and preserve decent homes and a suitable
living environment for extremely-low, low-, and moderate-income New Yorkers.

Objective: Improve availability and accessibility by preserving existing affordable housing and building
new and affordable workforce, senior and homeownership housing.

Objective: Improve affordability by providing homeownership and rental assistance.

GOAL: HOMELESS AND SPECIAL NEEDS. Address the shelter, housing and service needs of the homeless,
those at risk of homelessness, and others with special needs.

Objective: Improve affordability, accessibility and sustainability by maintaining and expanding the
Continuum of Care, expanding services to prevent homelessness, maintaining and expanding resources
for those with special needs, and building new affordable rental units for extremely low-income
households.

GOAL: NON-HOUSING COMMUNITY DEVELOPMENT. Create economic opportunities and suitable living
environments for low- and moderate-income New Yorkers.

Objective: Provide communities with assistance to undertake economic development initiatives.
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Objective: Provide assistance to undertake community infrastructure, facility and service (public
facilities) projects affecting public health, safety and welfare.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

As compiled from the annual CAPERS, in the four programs years 2011 through 2014, the State awarded
a total of $309.3 million in formula funds statewide. CDBG awards accounted for $178 million (58%) of
the total; HOME awards, for $80.7 million (26%); ESG/STEHP awards, for $42.5 million (14%); and,
HOPWA awards, for $8.1 million (3%). Projects or programs receiving the awards were located in 61 of
the State’s 62 counties. On average, total receipts within a county averaged $5 million during the four-
year period. At the high end, there were 5 counties with projects receiving from $10.3 to $12.6 million in
awards. At the low end, there were 6 counties with projects receiving less than $1 million.

With respect to the new HTF program, NYSHFA directs and coordinates the affordable housing financing
activities of the State and its sister agencies at New York State Homes & Community Renewal (NYSHCR).
Statewide, from State Fiscal Years 2011 through 2015, NYSHCR awarded $18.2 billion in financing and
funding for the construction and rehabilitation of 48,001 housing units in 355 developments located in
all ten of the state’s regions. Of these 48,001 units, 35,506 (74%) are affordable to households with
incomes at or below 60% of AMI, including 2,280 units (5%) which are affordable to extremely low-
income households with incomes at 30% of AMI. Of the 35,506 affordable units, 18,345 (52%) units
were new construction, and 17,161 units (48%) were preservation units. Some of the permanent
financing sources for the $18.2 billion total development cost include: (1) $3.54 billion from private-
sector investors receiving federal and state low-income housing tax credits, (2) $8.1 billion from private-
sector purchasers of HFA bonds that fund first mortgage loans to projects, and (3) $898 million in State
tax credits and program grants. In the last two of these fiscal years, the average annual number of
awards was double the annual average in the preceding three years.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

In accordance with New York State’s CPP, members of the State’s National Affordable Housing Act
(NAHA) Task Force and its Partnership Advisory Committee (PAC) provided input before and during the
preparation of the draft 2018 Annual Action Plan and subsequently reviewed and commented on the
draft. In addition, formal public input was solicited and received during a series of public hearings and a
public comment period. The public hearings were held at the beginning of the Consolidated Plan
development process on May 30 and May 31, 2017 to solicit public input before the preparation of the
draft Consolidated Plan. On each of the two hearing days, hearings were held simultaneously at four
locations across the state (New York City, Albany, Syracuse and Buffalo) which were linked via
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videoconference. A 30-day public comment period was held September 5 through October 5, 2017 and a
15-day public comment period was held July 24 through August 7, 2018.

In accordance with 24 CFR 91.300(b), the State considered all public comments offered at the public
hearings and received during the public comment period.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments are included as an attachment to the 2018 Annual Action Plan.
6. Summary of comments or views not accepted and the reasons for not accepting them

There were no comments that were excluded. All persons attending public hearings or meetings were
entitled to make comments regarding the proposed consolidated plan, methods of distribution, State
priorities, State programs covered by the plan, etc. There were no comments received that were
inappropriate, unacceptable or that did not pertain to the proposed consolidated plan.

7. Summary
To summarize the Plan’s findings in the NYSEJ communities:

e 518,400 (32%) of the NYSEJ's 1.63 million households have one or more housing problems.
478,200 (29%) of NYSEJ households are cost-burdened or severely cost-burdened by their
housing. Nine out of 10 households with a housing problem cite their cost-burden. Only 2%
reported a problem with incomplete kitchen/plumbing facilities and/or overcrowding.

e As household income decreases, the likelihood of having a housing problem increases
dramatically. Renters, households with incomes below 80% of area median, and Asian,

e Black/African American, Hispanic and Native Hawaiian/Pacific Islander householders have
disproportionate rates of housing problems.

e 421,600 (26%) of NYSEJ households are single-person households. 60% of them are
homeowners, and they own 22% of the 1.16 million owner-occupied units in the NYSEJ. 176,200
(42%) of the single-person householders are 65 years or older. 232,400 (55%) of the single-
person households are dependent on non-wage related sources of income for their livelihood.

e Numerous communities in the NYSEJ struggle with deteriorating public infrastructure. An
estimated 10% of all requests for CDBG assistance are likely to be for public facilities.

To summarize the Plan’s findings regarding statewide housing needs:
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e Statewide, cost burden is the most common housing problem by a wide margin. Among low-
income households, the rate of cost burden exceeds the rate of incomplete facilities by a
multiplier of 42.

e And, the incidence of cost burden decreases dramatically as incomes increase. 79% of extremely
low-income (ELI) households with incomes between 0% to 30% of AMI and 74% of very low-
income households with incomes between 31% to 50% of AMI are cost-burdened. By
comparison, 49% of low-income households with incomes between 51% to 80% of AMI are cost-
burdened.

e 966,000 of the state’s 1.22 million ELI households are cost-burdened. That’s eight out of ten.
804,000 of them are severely cost-burdened These 966,000 ELI households account for 34
percent of the state’s 2.86 million cost-burdened households even though all 1.22 million ELI
households comprise only 17 percent of the state’s 7.23 million households.

e The 966,000 cost-burdened, ELI households — 745,350 renters and 221, 155 owners — face an
estimated shortage of 595,900 affordable and available units (including 374,771 rentals and
221,155 owner units), putting them at continuous risk of homelessness.

e Cost-burdened, ELI households living in New York City and eight other counties that are not
among the NYSEJ’s 49 counties face an estimated shortage of 523,665 affordable and available
units (including 374,771 for renters).

e Cost-burdened, ELI households living in the NYSEJ’s 49 counties face an estimated shortage of
72,261 affordable and available units (including 65,435 for owners).

Summary Continued
Summary of OTDA findings from data and experience in New York City and across the state:

e 10-15% of the households who are at-risk for homelessness identify themselves as being a
special population and cite severe mental illness, victim of domestic violence or “other
disability” as the primary reason.

o 40% of those assisted by the rapid rehousing program reported themselves as being in a special
population. A majority reported severe mental illness, “other disability,” chronic substance
abuse, and domestic violence as the primary reason.

e Qver 59,000 individuals are at-risk of being homeless each year.

e Inrural and suburban communities, the social stigma attached to homelessness often dissuades
“hidden” homeless persons from soliciting support services.

e In 2012, approximately 28,000 New York State residents with HIV/AIDS lived outside of New
York City; and 47% of those living with HIV/AIDS were 40 years old or older.

To meet the needs of these New Yorkers, the State seeks to:

e Create new opportunities for affordable home ownership and rental housing.
e Use the HTF funding allocation to subsidize rental units targeted for ELI households.
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e Improve the quality, accessibility and availability of existing homes and apartments.

e Address the shelter, housing and service needs of the homeless, those at risk of homelessness,
and others with special needs.

e  Maintain and expand the Continuum of Care.

e Assist communities with infrastructure and public facilities projects affecting public health and
safety, environmental improvement and economic development.

Each year, New York State will employ a range of federal, state, local and private sector resources to
address the housing and community development needs and objectives that have been identified in the
Consolidated Plan. The following is a list (not necessarily exhaustive) of programs and agencies that New
York State will use.

e HOME
e CDBG
e HOPWA
e ESG

e Housing Trust Fund (HTF)

e Low-Income Housing Credit Programs [DHCR and Housing Finance Agency (HFA)]
e NYS Low-Income Housing Tax Credit Program

e NYS Housing Trust Fund Program

e Rural and Urban Community Investment Fund

e Medicaid Redesign Team (Capital Funds)

e Homeless Housing Assistance Program (HHAP)

e Empire State Supportive Housing Initiative (ESSHI)

e Housing Choice Vouchers

e Weatherization Assistance Program

e HUD Housing Counseling

e National Foreclosure Mitigation Counseling

e NYS Affordable Housing Corporation

e State of New York Mortgage Agency

e Program income retained by awardees

e Other HUD Community Planning and Development programs.
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator NEW YORK Housing Trust Fund Corporation
HOPWA Administrator NEW YORK Office of Temporary and Disability Assistance
HOME Administrator NEW YORK Housing Trust Fund Corporation
ESG Administrator NEW YORK Office of Temporary and Disability Assistance
NEW YORK Housing Trust Fund Corporation

Table 1 — Responsible Agencies
Narrative

In accordance with 24 CFR Section 91.300(b), New York State Division of Housing and Community Renewal (DHCR) has been designated as the
lead agency in developing and submitting the State’s Consolidated Plan, Annual Action Plans and Consolidated Annual Performance and
Evaluation Reports (CAPER) to HUD. The DHCR Commissioner serves as the Chairperson of New York State’s National Affordable Housing Act
(NAHA) Task Force, tasked with leading State agencies, public authorities, public benefit corporations, community-based organizations,
statewide advocacy groups, trade organizations, housing providers and interested citizens in the development of the State’s Consolidated Plan
for 2016 —2020.

Consolidated Plan Public Contact Information
Alison Murphy

Housing and Community Renewal Specialist Office of Policy & Research
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New York State Homes & Community Renewal 38-40 State St., Hampton Plaza, NY 12207

HCRConPIn@nyshcr.org
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AP-10 Consultation - 91.110, 91.300(b); 91.315(1)

1. Introduction

New York State, in preparing its Annual Action Plan for 2018, has addressed the following general
requirements specified in 24 CFR Sections 91.110, 91.300(b) and 91.315(l) of HUD's regulations for
consolidated planning regarding consultation and coordination.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

In its 1999 Olmstead v. L.C. decision, the U.S. Supreme Court ruled that states, in accordance with the
Americans with Disabilities Act (ADA), have an obligation to provide services to individuals with
disabilities in the most integrated setting appropriate to their needs. Governor Andrew M. Cuomo has
made serving individuals with disabilities in the most integrated setting a top priority. New York State
has developed a comprehensive Olmstead Implementation Plan that will address integrated housing,
employment, transportation, community services and other important issues. New York's Olmstead
Implementation Plan affirms the state’s position as a national leader on disability rights. This plan was
created through an Olmstead Cabinet comprised of 12 State agencies including Homes and Community
Renewal, the Office for People with Developmental Disabilities, the Office of Mental Health and other
key State agencies. The Olmstead Cabinet, in collaboration with state agencies and stakeholders, sought
to identify strategies to assist people with disabilities to transition from segregated settings to
community-based settings. The Olmstead Cabinet examined the methods by which the state agencies
providing services to people with disabilities understand the needs and choices of the people they serve
and how those agencies measure whether those needs and choices are being met in the most
integrated setting.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

being met. OTDA has and will continue to act as liaison between CoCs and the local social service district
which is often the first stop for someone experiencing homelessness. OTDA periodically sponsors in-
person meetings and networking between the different community members in an area to insure the
local homeless system is working in a way to best serve those in need.
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Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

Through its competitive Request for Proposals process (RFP), OTDA requires that applicants for the ESG
funded Solutions to End Homelessness Program (STEHP) demonstrate their participation in their local
Continuum of Care. Once awarded funds, STEHP grantees must coordinate with their local CoC to ensure
the program they are operating compliments the service system in their community. OTDA continues to
be a resource for those areas of the state which do not have a functioning CoC.

OTDA has also embarked on a statewide date warehouse project over the last several years. With the
help of HUD technical assistance providers, OTDA has created the New York State Homeless Assistance
Data Warehouse Environment (NYSHADE), utilizing the HUD universal data elements as the basis of its
structure. Beginning with ESG (STEHP) data, OTDA is working with each CoC across NYS to receive an
upload of data from its HMIS. While OTDA’s initial goal with the project was to better understand the
nature and scope of homelessness across NYS, the project will also serve to create more of a data driven
approach to administering the ESG program, and other state programs aimed at addressing the needs of
those experiencing or at risk of homelessness. In addition, the project will enable OTDA to provide input
and feedback to CoCs about their systems and the data in their systems to ensure the data received is of
the highest quality.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Independent Living
Agency/Group/Organization Type Services-Persons with Disabilities
What section of the Plan was addressed by Consultation? Entire Plan
Briefly describe how the Agency/Group/Organization was consulted. Organization provided comments during the 15-day public
What are the anticipated outcomes of the consultation or areas for comment period. The input was considered for the
improved coordination? development of the draft and future drafts.

2 | Agency/Group/Organization Suffolk Independent Living Organization
Agency/Group/Organization Type Services-Persons with Disabilities
What section of the Plan was addressed by Consultation? Entire Plan
Briefly describe how the Agency/Group/Organization was consulted. Organization provided comments during the 15-day public
What are the anticipated outcomes of the consultation or areas for comment period. The input was considered for the
improved coordination? development of the draft and future drafts.

3 | Agency/Group/Organization Westchester Independent Living Center
Agency/Group/Organization Type Services-Persons with Disabilities
What section of the Plan was addressed by Consultation? Entire Plan
Briefly describe how the Agency/Group/Organization was consulted. Organization provided comments during the 15-day public
What are the anticipated outcomes of the consultation or areas for comment period. The input was considered for the
improved coordination? development of the draft and future drafts.

4 | Agency/Group/Organization Putnam Independent Living Services
Agency/Group/Organization Type Services-Persons with Disabilities
What section of the Plan was addressed by Consultation? Entire Plan
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Briefly describe how the Agency/Group/Organization was consulted. Organization provided comments during the 15-day public
What are the anticipated outcomes of the consultation or areas for comment period. The input was considered for the
improved coordination? development of the draft and future drafts.

5 | Agency/Group/Organization HOMELESS ALLIANCE OF WESTERN NEW YORK
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Consultation? Entire Plan
Briefly describe how the Agency/Group/Organization was consulted. Organization provided comments during the 15-day public
What are the anticipated outcomes of the consultation or areas for comment period. The input was considered for the
improved coordination? development of the draft and future drafts.

Identify any Agency Types not consulted and provide rationale for not consulting

There has been no intentional or known exclusion of any type of public agency, private entity, stakeholder or interested party from consultation
and comment on these programs. State agency actions described in this Consolidated Plan are publicized, primarily by email, to all interested
parties who have requested this information, or whose participation is needed. Through the public review process, the State’s Consolidated
Plan, Action Plan and CAPER are open for comment. During each plan year (PY), opportunities for feedback such as meetings, hearings, and
posted announcements are offered to enlist, encourage and improve the essential participation of local agencies and other potential
implementing entities. In these events, feedback from participants is encouraged, noted and analyzed for what the State programs can learn.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

Table 3 - Other local / regional / federal planning efforts
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Narrative
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

In accordance with 24 CFR Section 91.115, New York State has prepared and submitted, and HUD has approved, a Citizen Participation Plan. This
extensive plan establishes a process which encourages participation by minorities, low- and moderate-income persons, persons with disabilities
and other interested residents of New York State in the development of the State’s Consolidated Plan.

In accordance with 24 CFR 91.300(c), New York State provides the following summary of the main elements of the process described in the
State’s HUD-approved Citizen Participation Plan. To encourage citizen participation in the development of its Consolidated Plan, New York State
has, among other things:

e held a series of public hearings at the beginning of the development process to solicit public input prior to the preparation of a draft
Consolidated Plan;

e consulted with a broad range of public agencies (both state and local) and private organizations and individuals to solicit public input
prior to the preparation of a draft Consolidated Plan; published a summary of the draft Consolidated Plan in a newspaper with statewide
circulation; provided Internet access of the draft via DHCR’s Web site at www.nyshcr.org;conducted a 30-day public comment period
conducted a 15-day public comment period; and utilized an e-mail address, HCRConPIn@nyshcr.org, to encourage and accept public
comments.

In accordance with New York State’s HUD-approved Citizen Participation Plan, members of the State’s National Affordable Housing Act (NAHA)
Task Force and its Partnership Advisory Committee (PAC) provided input before and during the preparation of the draft Consolidated Plan and
subsequently reviewed and commented on the draft. In addition, formal public input was solicited and received during a series of public

hearings and a public comment period. The public hearings were held at the beginning of the Action Plan development process on May 30 and
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May 31, 2018 to solicit public input before the preparation of the draft Consolidated Plan. On each of the two hearing days, hearings were held
simultaneously at four locations across the state (New York City, Albany, Syracuse and Buffalo) which were linked via videoconference. In
addition, a 30-day public comment period was held beginning on September 5 — October 5, 2017. A 15-day public comment period was held July
24 through August 7, 2018.

In accordance with 24 CFR 91.300(b), the State considered all public comments offered at the public hearings and received during the public
comment period.

Citizen Participation Outreach

was available in
Syracuse, Albany,
Buffalo and NYC.
Representatives did
not attend.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
A series of two public
hearings were held at
four separate
locations
consecutively across
No comments
Non- the State on May 30 . .
. . received regarding
1 Public Hearing targeted/broad and May 31, 2018. thi i N/A
is specific
community Video conferencing P
outreach.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
A notice to alert the
public of the two
hearings for the 2018
Annual Action Plan No comments
Non- blished in two | received regardin
was publi
2 Newspaper Ad targeted/broad P . ) . .g 8 N/A
. newspapers with this specific
community .
statewide outreach.
distribution - the
Amsterdam News
and the NY Post.
A notice to alert the
public of the two
hearings for the 2018
. No comments
Non- Annual Action Plan . .
received regarding
3 Internet Outreach | targeted/broad was posted on the thi " N/A
is specific
community New York State P
outreach.
Homes and

Community Renewal
website.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
A notice to alert the
public of the 30-day
public comment
period for the 2018
. No comments
Non- Annual Action Plan ved di
received regardin
4 Newspaper Ad targeted/broad was published in two thi " & & N/A
is specific
community newspapers with P
outreach.

statewide
distribution, the
Amsterdam News
and the NY Post.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Non-
targeted/broad
community

The National
Affordable Housing
Act (NAHA) Task
Force and
Partnership Advisory
Committee (PAC)
members were
invited to a meeting
where program staff
discussed the 2016-
2020 Consolidated
Plan and 2016 Annual
Action Plan. Each
staff member
provided a brief
summary of their
input into the plan.
Attendees were then
given the opportunity
to ask questions and
submit comments on
the draft Plan.

A few questions
were asked but no
formal comments
were submitted.

N/A

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
A notice to alert the
public of the 30-day
public comment
N period for the 2018 No comments
on-
Annual Action Plan received regardin
6 Internet Outreach | targeted/broad ) . 8 8 N/A
. was posted on the this specific
community
New York State outreach.
Homes and
Community Renewal
website.
A notice to alert the
. Comments were
public of the 15-day .
) received from
public comment o
. Independent Living
period for the 2018
Non- ) Center, Inc., Suffolk
Annual Action Plan o
7 Internet Outreach | targeted/broad Independent Living | N/A
. was posted on the o
community Organization and
New York State
Westchester
Homes and o
. Independent Living
Community Renewal
. Center.
website

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

New York State will employ a range of federal, state, local and private sector resources to address the housing and community development
needs and objectives that have been identified in this Strategic Plan (Consolidated Plan). The following is a list (not necessarily exhaustive) of

Annual Action Plan 22
2018
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programs and agencies that New York State will use.

e HOME
e C(CDBG

e HTF

e HOPWA
e ESG

® Low-Income Housing Credit Programs [DHCR and Housing Finance Agency (HFA)]
e NYS Low-Income Housing Tax Credit Program

e Homeless Housing Assistance Program (HHAP)

e Empire State Supportive Housing Initiative (ESSHI)
e Rural and Urban Community Investment Fund

o Medicaid Redesign Team (Capital Funds)

e Housing Choice Vouchers

e Weatherization Assistance Program

e HUD Housing Counseling

e National Foreclosure Mitigation Counseling

e NYS Affordable Housing Corporation

e State of New York Mortgage Agency

® Program income retained by awardees

e Other HUD Community Planning and Development programs

Annual Action Plan
2018
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Anticipated Resources

Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: S Available
S Remainder
of ConPlan
$
CDBG public | Acquisition For CDBG funded projects,
- Admin and other leveraged federal, state,
federal | Planning or local funds are key
Economic components to successful
Development project completion and
Housing meeting proposed
Public accomplishments.
Improvements Homeownership projects, for
Public Services example, require private
financing from low/mod
households. Larger public
infrastructure/facilities
projects that have all funds
committed will be rated more
favorably than those that are
50,869,910 0 0 50,869,910 | 90,000,000 | less prepared.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: 3 Available
S Remainder
of ConPlan
$
HOME public | Acquisition HOME awards will leverage
- Homebuyer federal and non-federal
federal | assistance funding sources so that the
Homeowner minimal amount necessary for
rehab project and program viability
Multifamily will be invested.
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA 27,207,422 | 1,000,000 0 28,207,422 | 19,173,071

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program Prior Year
Allocation: $ Income: $ | Resources:

$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOPWA

public

federal

Permanent
housing in
facilities
Permanent
housing
placement
Short term or
transitional
housing
facilities
STRMU
Supportive
services
TBRA

2,998,342 0 0

2,998,342

8,449,599

Permanent housing in
facilities, Permanent housing
placement, Short term or
transitional housing facilities
STRMU, Supportive services,
TBRA.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2018

26




Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Prior Year
Resources:

$

Program
Income: $

Total:
$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public

federal

Conversion
and rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

5,956,365

5,956,365

ESG/STEHP funds are used for
shelter essential services and
maintenance and operations,
rapid rehousing, prevention
activities.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: 3 Available
S Remainder
of ConPlan
$
HTF public | Acquisition The HTF program provides
- Admin and loans to not- for-profit
federal | Planning corporations or charitable
Homebuyer organizations, a wholly-owned
assistance subsidiary of such corporations
Multifamily or organizations, or private for-
rental new profit developers seeking to
construction develop projects that contain a
Multifamily component of residential units
rental rehab affordable to households with
New incomes at 30% or less of AMI,
construction as adjusted for family size.
for ownership Eligible HTF costs may include
development acquisition, hard
and related soft costs,
operating cost assistance, and
operating cost assistance
22,171,681 0| 21,824,164 43,995,845 0 | reserves.
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Prior Year
Resources:

$

Program
Income: $

Total:
$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Housing
Trust
Fund

public

federal

Acquisition
Admin and
Planning
Multifamily
rental new
construction
Other

22,171,681

22,171,681

43,995,845

The HTF program provides
loans to not- for-profit
corporations or charitable
organizations, a wholly-owned
subsidiary of such corporations
or organizations, or private for-
profit developers seeking to
develop projects that contain a
component of residential units
affordable to households with
incomes at 30% or less of AMI,
as adjusted for family size.
Eligible HTF costs may include
development acquisition, hard
and related soft costs,
operating cost assistance, and
operating cost assistance
reserves.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Other

public

federal

Acquisition
Admin and
Planning
Economic
Development
Homeowner
rehab
Permanent
housing
placement
Public
Improvements
Public Services
Rental
Assistance

4,516,882,000

4,516,882,000

On March 5, 2013, HUD
published FR Notice 5696-N-
01, which established the
requirements for the first
allocation where NYS was
allocated $1,713,960,000
(Grant # B-12-DT-36-0001) for
storm recovery from Hurricane
Irene, Tropical Storm Lee, and
Superstorm Sandy. On
November 23, 2013, HUD
published FR Notice 5696-N-06
(second allocation) where NYS
was allocated an
additional$2,097,000,000 for
Superstorm Sandy recovery.
On October 16, 2014, HUD
published FR Notice 5696-N-11
(third allocation) where NYS
was allocated a
final$416,882,000 (Grant # B-
13-DS-36-0001) for
Superstorm Sandy recovery. All
funds must be expended by
September 30, 2022.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

HOME Program

HOME programs and projects typically leverage bond financing, state and federal tax credits, state funded programs, other federal funded
programs, private mortgages, public or private grants, municipal contributions and weatherization funds. Matching funds are derived from
various sources, such as non-federal funds in a project and donated services, land, materials and labor.

Low-Income Housing Tax Credit Strategy

The State's strategy will continue to focus on combining the LIHC with available public capital financing sources and/or rental/operating
subsidies on the federal, state, and local levels. It is through the combination that most of the low-income rental housing developed by New York
attains financial feasibility and viability. A predictable flow of LIHC allocated to New York has enabled the State to accurately forecast the
amounts and types of government subsidies that can be leveraged through use of the LHC. This predictability also allows the State to forecast by
way of its goals and priorities, the types of subsidies that will be most effective in meeting the housing needs of the State over the next five
years.

Pursuant to Executive Order 11 of 2011, the LIHC program in New York State functions under a multiple housing credit agency system. Tax
credits allotted to New York State pursuant to a per capita allocation formula are administered by HTFC as lead housing credit agency for the
State. The Executive Order authorizes HTFC to apportion the LIHC to designated State and local housing credit agencies who conduct their own
housing programs. All housing credit agencies are required to administer their program, establish parameters and select projects according to a
Qualified Allocation Plan (QAP), the rules and regulations which guide administration of the program.

Virtually off the projects receiving an allocation of LIHC from HTFC have at least one other public subsidy as part of the project financing
package. In addition, HTFC uses the LIHC to leverage private equity investments in projects using HOME and or/ NYS Housing Trust Fund monies.
Depending on the credit equity pay-ins available in the private investment equity market, LIHC may reduce the need for HOME and/or Trust
Fund monies in projects, and thereby allow HTFC to more efficiently finance and produce additional affordable housing over and above what
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would be realized the sole use of HOME and NYS Housing Trust Fund dollars.
Housing Trust Fund (HTF)

The New York State Housing Finance Agency (NYSHFA) is designated State entity which will be responsible for the allocation and administration
of HTF funds in New York State. NYSHFA directs and coordinates the affordable housing financing activities of the State and its sister agencies at
New York State Homes and Community Renewal (NYSHCR)

The HTF program scoring criteria will include the extent to which an application leverages non-federal funding sources. Projects seeking HTF
funds are expected to leverage other sources such as bond financing, State and federal tax credits, State and federal programs, private
mortgages, and/or other private grants and financing.

Points will be awarded to HTF applications based on the amount of the leveraged non-federal funds in the project's budget.

ESG Match - $10,000,000 in NYS General Funds; the ESG and NYS General funds are combined to create the Solutions to End Homelessness
Program (STEHP). STEHP also requires each STEHP grantee to demonstrate a 25% match.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

At the time of this writing there are no plans to use State-owned property to address the needs and
objectives identified in the Consolidated Plan. It is quite possible competitive applications seeking HOME
may include the use of locally-owned land or property in their housing development scenarios.

Discussion
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

OMB Control No: 2506-0117 (exp. 06/30/2018)

2018

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 PF/PI OT Housing 2016 | 2020 | Non-Housing New York | Non-Housing Community CDBG: | Public Facility or
Community State EJ Development Needs $11,590,000 | Infrastructure Activities
Development other than
Low/Moderate Income
Housing Benefit:
100000 Persons
Assisted
2 PF/PI For Housing 2016 | 2020 | Affordable New York | Non-Housing Community CDBG: | Public Facility or
Housing State EJ Development Needs $610,000 | Infrastructure Activities
for Low/Moderate
Income Housing
Benefit: 100
Households Assisted
3 Rental Unit Rehab 2016 | 2020 | Affordable New York | Rehabilitation of Existing CDBG: | Rental units
Housing State EJ Housing $1,200,000 | rehabilitated: 136
Household Housing
Unit
4 Homeowner Rehab 2016 | 2020 | Affordable New York | Rehabilitation of Existing CDBG: | Homeowner Housing
Housing State EJ Housing $9,600,000 | Rehabilitated: 544
Household Housing
Unit
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2018

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Homebuyers 2016 | 2020 | Affordable New York | Acquisition of Existing Units CDBG: | Direct Financial
Housing State EJ Homebuyer Assistance $1,200,000 | Assistance to
Homebuyers: 100
Households Assisted
6 Jobs 2016 | 2020 | Non-Housing New York | Non-Housing Community CDBG: | Jobs created/retained:
Community State EJ Development Needs $15,000,000 | 700 Jobs
Development
7 Businesses Assisted 2016 | 2020 | Non-Housing New York | Non-Housing Community CDBG: | Businesses assisted: 30
Community State EJ Development Needs $3,000,000 | Businesses Assisted
Development
8 Imminent Threat 2016 | 2020 | Non-Housing Non-Housing Community CDBG: | Other: 1 Other
Community Development Needs $900,000
Development
9 Rehabilitation of 2016 | 2021 | Affordable New York | Rehabilitation of Existing HOME: | Homeowner Housing
Single Family Housing Housing State EJ Housing $4,962,020 | Rehabilitated: 200
Non-Homeless Household Housing
Special Needs Unit
10 Homebuyer Assistance | 2016 | 2021 | Affordable New York | Acquisition of Existing Units HOME: | Direct Financial
Housing State EJ Homebuyer Assistance $1,393,262 | Assistance to
Non-Homeless Homebuyers: 70
Special Needs Households Assisted
11 Homebuyer Assistance | 2016 | 2021 | Affordable New York | Acquisition of Existing Units HOME: | Direct Financial
with Rehabilitation Housing State EJ Homebuyer Assistance $1,393,626 | Assistance to
Non-Homeless Rehabilitation of Existing Homebuyers: 20
Special Needs Housing Households Assisted
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2018

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
12 Households in Newly 2016 | 2021 | Affordable New York | Affordable Rental Housing HOME: | Other: 29 Other
Constructed Buildings Housing State EJ $1,393,626
Non-Homeless
Special Needs
13 Households in Newly 2016 | 2021 | Affordable New York | Acquisition of Existing Units HOME: | Rental units
Created/rehabilitated Housing State EJ Homebuyer Assistance $6,251,539 | rehabilitated: 132
Units Affordable Rental Housing Household Housing
Rehabilitation of Existing Unit
Housing
14 Tenant Based Rental 2016 | 2020 | Homeless New York | Affordable Rental Housing HOPWA: | Tenant-based rental
Assistance/ Rapid Non-Homeless | State EJ Chronic Homelessness $1,291,194 | assistance / Rapid
Rehousing Special Needs Family Homelessness HOME: | Rehousing: 2400
Homeless Individuals $234,436 | Households Assisted
Homeless Mentally IlI ESG: | Other: 15 Other
Individuals $3,387,239
Homeless Persons with
HIV/AIDS
Homeless Veterans
Homeless Victims of
Domestic Violence
Homeless Youth
Persons with HIV/AIDS
Rural homelessness
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15 Recover and rebuild
after Disasters

2016

2016

Affordable
Housing

Public Housing
Non-Homeless
Special Needs
Non-Housing
Community
Development
Private
Housing

New York
State EJ

Acquisition of Existing Units
Homebuyer Assistance
Affordable Rental Housing
Create New
Homeownership
Opportunities

Non-Housing Community
Development Needs
Rehabilitation of Existing
Housing

CDBG-DR:
$4,616,882,000

Public Facility or
Infrastructure Activities
other than
Low/Moderate Income
Housing Benefit:
12180949 Persons
Assisted

Public Facility or
Infrastructure Activities
for Low/Moderate
Income Housing
Benefit: 1747
Households Assisted
Public service activities
other than
Low/Moderate Income
Housing Benefit:
12180949 Persons
Assisted

Public service activities
for Low/Moderate
Income Housing
Benefit: 1747
Households Assisted
Facade
treatment/business
building rehabilitation:
215 Business

Rental units

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

constructed: 992
Household Housing
Unit

Rental units
rehabilitated: 836
Household Housing
Unit

Homeowner Housing
Rehabilitated: 1707
Household Housing
Unit

Jobs created/retained:
2100 Jobs

Businesses assisted:
1058 Businesses
Assisted

Buildings Demolished:
1124 Buildings

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
16 Persons Served in 2016 | 2020 | Homeless Chronic Homelessness ESG: | Homeless Person
Overnight Shelter Family Homelessness $3,497,712 | Overnight Shelter:
Homeless Individuals 13550 Persons Assisted
Homeless Mentally IlI
Individuals
Homeless Persons with
HIV/AIDS
Homeless Veterans
Homeless Victims of
Domestic Violence
Homeless Youth
Persons with HIV/AIDS
Rural homelessness
17 Homelessness 2016 | 2020 | Persons at-risk Homelessness Prevention HOPWA: | Homelessness
Prevention of $157,306 | Prevention: 37080
homelessness ESG: | Persons Assisted
$8,472,126
18 Tenant-Based Rental 2016 | 2021 | Affordable New York | Affordable Rental Housing HOME: | Other: 15 Other
Assistance Housing State EJ $234,436
19 Affordable Rental 2016 | 2020 | Affordable Affordable Rental Housing Housing Trust | Other: 150 Other
Housing for ELI Housing Fund:
households $43,995,845

Goal Descriptions

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Goal Name PF/PI OT Housing

Goal The CDBG program will continue to support public facility and public infrastructure needs in non-entitlement

Description communities by assisting with public water and sewer distribution and storage, and with other critical facilities, that
benefit low and moderate-income households.

Goal Name | PF/PI For Housing

Goal The CDBG program will provide support for public infrastructure needs where inadequate water and sewer facilities are a

Description | barrier to the creation or preservation of affordable housing units available to low and moderate-income households.

Goal Name Rental Unit Rehab

Goal The CDBG program will provide assistance to non-entitlement communities undertaking the preservation of affordable

Description | rental units that are made available to low and moderate-income households.

Goal Name Homeowner Rehab

Goal The CDBG program will continue to provide assistance to non-entitlement communities undertaking the rehabilitation of

Description | owner-occupied housing for low and moderate-income households.

Goal Name Homebuyers

Goal The CDBG program will continue to support non-entitlement communities undertaking activities to assist low and

Description | moderate-income households to achieve homeownership.

Goal Name Jobs

Goal The CDBG program will continue to support activities to create and make available, job opportunities for low and

Description moderate-income individuals.

Goal Name Businesses Assisted

Goal The CDBG program will continue to provide assistance to for-profit business that create job opportunities for low and

Description moderate-income individuals.
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8 | Goal Name Imminent Threat
Goal The CDBG program will continue to provide assistance to non-entitlement communities in cases of imminent threat or
Description | natural disaster, in order to protect lives and property.

9 | Goal Name Rehabilitation of Single Family Housing
Goal The HOME Program will provide assistance to low income homeowners to rehabilitate their homes to meet NYS and/or
Description Local Code.

10 | Goal Name Homebuyer Assistance
Goal The HOME Program will provide down payment and closing cost assistance to help low income families purchase a home
Description | that is in compliance with NYS and/or Local Code.

11 | Goal Name Homebuyer Assistance with Rehabilitation
Goal The HOME Program will provide down payment, closing costs and housing rehabilitation assistance to purchase a home
Description | that will be in compliance with NYS and/or Local Code upon completion of housing rehabilitation.

12 | Goal Name Households in Newly Constructed Buildings
Goal The HOME Program will provide funds to newly construct homebuyer or rental housing for low income families that is in
Description | compliance with NYS and/or Local Code upon completion of construction.

13 | Goal Name Households in Newly Created/rehabilitated Units
Goal The HOME Program will provide funds to newly create or rehabilitate homebuyer or rental housing for low income
Description | families that is in compliance with NYS and/or Local Code upon completion of construction or housing rehabilitation.

14 | Goal Name Tenant Based Rental Assistance/ Rapid Rehousing
Goal The HOME Program will provide funds to subsidize monthly rents for low income tenants to rent units that are in
Description | compliance with Section 8 Housing Quality Standards.

STEHP provides subsidies toward monthly rents for homeless individuals and families under the Rapid Rehousing
activity. HOPWA provides TBRA subsidies for those living with HIV/AIDS.
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15 | Goal Name Recover and rebuild after Disasters
Goal The HOME Program will provide funds, as eligible under federal HOME regulation, to assist low income families to
Description | recover and rebuild residential housing after disasters.
16 | Goal Name Persons Served in Overnight Shelter
Goal STEHP will provide funds to support operations in overnight shelter.
Description
17 | Goal Name Homelessness Prevention
Goal STEHP will provide funds to assist persons at risk of homelessness with homelessness prevention services.
Description
18 | Goal Name Tenant-Based Rental Assistance
Goal
Description
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Goal Name

Affordable Rental Housing for ELI households

Annual Action Plan
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Goal
Description

Produce rental units affordable to households with incomes at or below 30% of the Area Median Income.

Applications for HTF funding will first be evaluated and scored on the criteria listed below, with a maximum score of 100:
(1) Geographic Diversity (up to 5 points)

(2) Readiness (up to 15 points)

(3) Developer Team Experience and Capability (up to 15 points)

(4) Project-Based Rental Assistance (up to 5 points)

(5) Duration of Affordability Period (up to 15 points)

(6) Leveraging (up to 10 points)

(7) Financial Feasibility and Efficiency (up to 15 points)

(8) Priority Housing Needs of the State (up to 20 points)

Regarding (8) Priority Housing Needs of the State, HCR will evaluate the merits of the application in meeting one or more
of the following priority housing needs:

(a) Community Renewal and Revitalization Projects: Mixed use and/or mixed-income projects in neighborhoods as part of
a coordinated community redevelopment plan that involve the use or adaptive reuse of existing underutilized buildings;
infill new construction; and/or the demolition and replacement of buildings having a blighting impact on a community, and
for which rehabilitation is impracticable.

(b) Integrated Supportive Housing Projects: Projects that provide permanent supportive housing to a variety of special
needs populations in integrated housing settings.

(c) Public Housing Restructuring Projects: Projects that address the needs of public housing units outside the City of New
York and assist Public Housing Authorities in completing their restructuring plans with a priority for projects participating
in HUD’s Rental Assistance Demonstration Program (RAD1).

(d) Housing Opportunity Projects: Projects that propose workforce housing in areas experiencing economic growth that
are served by high performing school districts.
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(e) Workforce Opportunity Projects: Projects that propose workforce housing projects in close proximity to Metropolitan
Transit Authority (MTA) rail stations outside the City of New York, or within a quarter-mile walk of an MTA subway station
within the City of New York; or, which are in communities that have completed and are implementing Transit Oriented
Development plans that clearly link the proposed project to expanded transportation choices for tenants; or, which are in
close proximity to multi-modal transportation centers that will contribute to the development of vibrant, mixed-use, high-
density neighborhoods.

(f) Mitchell-Lama Portfolio Projects: Projects that continue the redevelopment or preservation of Mitchell-Lama Housing
units.

(g) Rural Preservation Projects: Rehabilitation of projects in rural communities, including projects participating in USDA
Rural Development programs or the Rural Rental Assistance Program (RARP).

(h) Downtown Revitalization Initiative Projects: Projects in communities that have been awarded Downtown Revitalization
Initiative (DRI) funding to develop downtown strategic investment plans and implement key catalytic projects that advance
the community’s vision for revitalization and which clearly advance the DRI-approved investment plan.

(i) Economic Development Projects: Projects specifically endorsed in the Regional Economic Council Strategic Plans that
will support the construction and/or rehabilitation of affordable housing and for which significant financial assistance has
been made available as part of such plans.

(j) Mixed Income Revitalization Projects: Projects in economically challenged neighborhoods providing rent
advantage to moderate and middle-income households to encourage diversification of tenant incomes.
Projects should be part of a neighborhood specific revitalization plan.
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AP-25 Allocation Priorities —91.320(d)

Introduction:

Eligible CDBG activities are generally found in Section 105 of the HUD Act of 1974, as amended and 24 CFR Part 570.482, as amended. For the
2017 Program Year, New York State may provide opportunities for the primary categories of funding: housing; public infrastructure/facilities;
public service; comprehensive; and economic development.

HOME regulations require that 15% of the State’s annual HOME allocation be awarded to Community Housing Development Organization
(CHDO) projects. The remaining funds must be awarded to programs and projects statewide, based on a demonstrated local market need for
the HOME eligible activity proposed. HOME may award funds to non-profits for programs or projects in areas of other HOME Participating
Jurisdictions (PJs), if a local market need is demonstrated for the HOME eligible activity and the PJ partners with or provides funds and/or
resources to the program or project.

The highest funding priorities for HOPWA are tenant based rental assistance, and short-term rental, mortgage and utility assistance. Support
services and facility-based housing assistance are also priorities for the NYS HOPWA program.

ESG funds are contained in the Solutions to End Homelessness Program (STEHP) administered by OTDA. OTDA sets aside roughly 50% of STEHP
funds to serve homeless populations and 50% to serve those at risk of homelessness. In the current round of 73 contracts totaling $15,811,858,
46% of funds are dedicated to serving homeless persons and 54% are dedicated to serving those at risk of homelessness.

Funding Allocation Priorities

OMB Control No: 2506-0117 (exp. 06/30/2018)

2018

Homebuyer Households
PF/PI PF/PI Rental Rehabilitation Assistance in Newly
oT For Unit Businesses | Imminent of Single Homebuyer with Constructed | Hot
Housing | Housing | Rehab | Homeowner | Homebuyers | Jobs | Assisted Threat Family Assistance | Rehabilitation Buildings Cre:
(%) (%) (%) Rehab (%) (%) (%) (%) (%) Housing (%) (%) (%) (%)
CDBG 26 1 0 0 0 33 0 2 0 0 0 0
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HOME 0 0 0 0 0 0 0 0 0 0 0 0
HOPWA 67 0 0 0 0 0 0 0 0 0 0 0
ESG 0 0 0 0 0 0 0 0 0 0 0 0
HTF 0 0 0 0 0 0 0 0 0 0 0 0
Housing

Trust

Fund 0 0 0 0 0 0 0 0 0 0 0 0
Other

CDBG-

DR 0 0 0 0 0 0 0 0 0 0 0 0

Table 7 — Funding Allocation Priorities
Reason for Allocation Priorities
Reason for Allocation Priorities
All funded activities must fulfill one of the CDBG National Objectives:
1. Provide a public benefit to low- and moderate-income persons;
2. Aid in the prevention or elimination of slums and blight, or
3. Meet other urgent community development needs such as imminent threats to the health and safety.

A minimum of seventy percent (70%) of the funds will be used to provide a benefit to low- and moderate-income persons. Allocation priorities as
assigned in the above table represent first, the attempt by the NYS CDBG program to meet National Objective regulations by primarily serving
low- and moderate- income communities, households, and individuals. Second, priorities are assigned largely based on demand and need as
demonstrated throughout the year by annual competition and open round review of infrastructure, facility, housing, and economic development
projects. The NYS CDBG program provides direct technical assistance and through an established application criterion, assist eligible non-
entitlement communities with developing high-impact local initiatives that benefit high needs populations. In addition, Imminent Threat projects
will be considered throughout the program year in communities affected by conditions resulting in immediate considerable threat to public
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health and safety. The NYS CDBG program may also elect to provide assistance to carry out public service activities associated with previously
awarded projects, as the need arises.

As stated above, HOME regulations require that 15% of the State’s annual HOME allocation be awarded to Community Housing Development
Organization (CHDO) projects. The remaining funds must be awarded to programs and projects statewide, based on a demonstrated local
market need for the HOME eligible activity proposed.

One of the main goals of HOPWA is to make decent housing more affordable for those low-income households with HIV/AIDS. Providing rental
assistance to those households provides the stabilization needed to remain healthy and therefore avoid homelessness or other unstable housing
arrangements.

The goal of STEHP is to assist individuals and families to prevent the eviction process, remain in or obtain permanent housing, and/or assist them
with supportive services during their experience of homelessness. OTDA supports comprehensive programs that are designed to assist
individuals living on the street with outreach services; to help maintain and improve the quality of emergency and transitional shelters and drop-
in centers for homeless individuals and families; to help meet the costs of operating such programs; to provide comprehensive supportive
services aimed at housing stabilization; to provide rapid re-housing services by obtaining a permanent living situation; and to provide eviction
prevention assistance to individuals and families. OTDA does not offer STEHP funds to acquire or rehabilitate property as NYS dedicates an entire
program, the Homeless Housing Assistance Program (HHAP), to support those very activities. The state has committed resources to HHAP since
the 1980s. In recent years, the HHAP budget has varied between 30 and 60 million dollars annually.

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated
Plan?

CDGB funds are allocated in response to local needs that are identified in Requests for Proposals (RFP), which are solicited throughout the year
for all regularly funded program areas. With the award of CDBG funds, communities are able to address those conditions that led to the request
of funds to the benefit of low- and moderate -income populations.

HOME awards funds based demonstrated local market need and the capacity of the awardee to carry out the State’s approved HOME eligible
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activity. The residential housing needs of low income homeowners, homebuyers and renters statewide are documented in the Consolidated
Plan. HOME has designed and approved eligible activities to be awarded HOME funds, based on these needs.

Thousands of housing units with supportive services are needed for persons living with HIV/AIDS. Most of this need can be met through the
provision of rental assistance subsidies coupled with supportive services. For this reason, New York State allocates most of its Housing
Opportunities for Persons with AIDS (HOPWA) funding to tenant-based rental assistance and supportive services.

The main ESG/STEHP goals in the Consolidated Plan are to serve those that are homeless in a safe shelter setting, provide tenant-based rental
assistance through rapid re-housing programs in order to move homeless persons into permanent housing, and to prevent homelessness from
occurring in the first place. 54% of available STEHP funds are being dedicated to preventing homelessness. STEHP estimates serving 37,000
persons in 2018 with homelessness prevention activities including payment of arrears, rental assistance and legal services. 46% of STEHP funds
are being dedicated to engaging with homeless persons in order to secure permanent housing through street outreach programs which
encourage those living on streets to enter shelters/housing projects and rapid rehousing programs, through shelters which can provide a short-
term safe environment while searching for housing, through transitional housing which can provide supports for those in need of longer term
engagement, and through rapid re-housing which can obtain permanent community-based housing for those in a homeless situation. STEHP
prioritizes homeless-serving programs if they give priority to or can get priority for their participants in rapid re-housing programs. STEHP
estimates serving 13,550 persons in street outreach, shelter and transitional housing programs in 2018 and 4,700 persons with rapid re-housing.

HTF funds will be distributed throughout the State according to the State’s assessment of the priority housing needs within the State, as
identified in the State’s approved Consolidated Plan. No set-asides of funds for specific geographic areas are anticipated.

Except for up to 10 percent of the allocation for reasonable administrative expenses, HTF funds currently shall be used to provide capital
subsidies, operating assistance, and/or operating assistance reserves for non-transitional rental housing units targeted to extremely low-income
households.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

Distribution Methods

Table 8 - Distribution Methods by State Program

1

State Program Name:

HOME Capital Projects

Funding Sources:

HOME

Describe the state program
addressed by the Method of
Distribution.

The HOME Capital Program provides loans and grants to for-profit and non-profit developers
(including CHDOQ'’s) for the acquisition, rehabilitation or construction of site specific multi-family
rental housing projects. The loans of HOME funds typically carry a one percent interest rate
and have terms which generally range from 30 to 50 years. Most loans to multi-family
developments are used in conjunction with allocations of federal low-income housing tax
credits and/or NYS low- income housing tax credits. Per HOME regulations, HCR sets aside a
minimum of 15% of each FY allocation for use by locally based non-profit entities that qualify
as community housing development organizations (CHDOs).

Describe all of the criteria that will
be used to select applications and
the relative importance of these
criteria.

Most loans for multifamily development are made to projects which incorporate tax credits in
their financing and operational scenarios. The criteria that govern the allocation of tax credits
are contained in the HCR Qualified Allocation Plan. By extension, these criteria are largely used
to select applications for multi-family rental development targeted to low and very-low income
beneficiaries.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including community
and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)
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Describe how resources will be
allocated among funding categories.

Resources are allocated based upon competitive score and geographic consideration.

Describe threshold factors and grant
size limits.

Applicants for HOME funds must comply with threshold limits and grant size factors as stated
in the HOME Notice of Funding Availability, HOME Program Requests for Proposals and HOME
Program regulations as applicable to FY HOME funds to be awarded.

What are the outcome measures
expected as a result of the method
of distribution?

HCR will facilitate the preservation and development of affordable, multi-unit rental housing
for low and very low-income households.

State Program Name:

HOME Local Program

Funding Sources:

HOME
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Describe the state program
addressed by the Method of
Distribution.

HOME funds are awarded to a network of Local Program Administrators (LPAs), defined as
units of local government, non-profit corporations, for-profit corporations, public housing
authorities and community housing development organizations (CHDOs). The LPAs administer
the awarded HOME funds in their local communities and are awarded funds based on local
market need for the activity to be performed. The LPAs distribute the HOME assistance in their
local communities by selecting eligible low-income homeowners, homebuyers and renters to
receive funds to rehabilitate, newly construct, purchase or rent affordable housing. HOME
Local may award funds for Homeowner Housing Rehabilitation, Manufactured Housing
Replacement, Homebuyer Purchase Assistance, Homebuyer Development Projects, Rental
Rehabilitation and Tenant Based Rental Assistance and Small Rental Development. Awards may
be based on competitive score and considerations for geographic distribution. The State may
allow NYS HOME Local Program funded State recipients, Subrecipients and CHDOs to design
eligible HOME program activities that may limit beneficiaries or give preferences to persons in
certain occupations, such as police officers, firefighters, or teachers. Any limitation or
preference must not violate nondiscrimination requirements in 24 CFR 92.350. Limiting
programs or giving preferences to students or a group of all employees is not permitted. The
preference or limitation must be approved by the State prior to program execution. The HOME
Program awards performance-based initiatives, multi-year contracts, directly funded activities
and specialty requests for proposals to commit and/or expend de-obligated and/or
uncommitted HOME funds and program income.
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Describe all of the criteria that will
be used to select applications and
the relative importance of these
criteria.

HCR announces the availability of HOME Program funds through the issuance of a Notice of
Funding Availability (NOFA) and a Request for Proposals (RFP). The criterion used to select
awardees for HOME funds may include but is not limited to: demonstrated need for the activity
proposed in the service area, average income level served, persons with special needs
targeted, percent below poverty level in the service area, number of persons below poverty in
the service area, age of housing, leveraging, demonstrated staff capacity, homeownership rate
in the service area, homeownership affordability index, tenant rent burden, tenant
affordability index, experience and prior performance delivering HOME funded activities,
subsidy layering, underwriting, delivering HOME eligible units and the ability to complete the
activities within the contract term.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including community
and faith-based

organizations. (ESG only)
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Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Describe how resources will be
allocated among funding categories.

HCR does not pre-describe an apportionment of available HOME funds among the categories
described above. HOME regulations require that 15% of the State’s annual HOME allocation be
awarded to Community Housing Development Organization (CHDO) projects. The remaining
funds must be awarded to programs and projects statewide, based on a demonstrated local
market need for the HOME eligible activity proposed. HOME may award funds to non-profits
for programs or projects in areas of other HOME Participating Jurisdictions (PJs), if a local
market need is demonstrated for the HOME eligible activity and the PJ partners with or
provides funds and/or resources to the program or project. The HOME Program may also
award performance-based initiatives, multi-year contracts and other Statewide specialty
requests for proposals to commit and/or expend de-obligated and/or uncommitted HOME
funds and program inc