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Developing A Network of 
“Project Monitors” for 

Florida’s Subsidized Housing

A partnership of the following:

National Low Income Housing Coalition

Shimberg Center for Affordable Housing

Floridians with an Interest in Preserving Subsidized Housing
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I. Introduction
Project description
National aspirations
State-level case studies
Partnership with the Shimberg Center

II. Summary of Work in Florida

Year 1:  learning the data and collaborating with the Shimberg Center
Year 2:  formulating the Project Monitor proposal and getting feedback from the field
Year 3:  implementing the project and expanding the Project Monitor network

Project Overview

Preservation & Project Monitors in Florida
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Definition of Terms

Preservation Catalog: a comprehensive database of assisted rental housing 
projects with detailed information on each and every subsidy (e.g., 
expiration date, income targeting, number of assisted units, etc.) --- a 
Preservation Catalog both establishes a baseline of the assisted stock 
and provides advocates with information necessary to identify at-risk 
projects

Project Monitor: an individual or organization familiar with subsidized housing in 
the community and willing to utilize the Preservation Catalog as a tool for 
preserving the affordable rental stock

Project Overview

Preservation & Project Monitors in Florida
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I. Assisted Housing Inventory (AHI)
AHI-General and AHI-Preservation
Search by geography, type of subsidy, and expiration date
Information on historic and potential prepayments and opt-outs

II. Data Issues
Holes in essential data
Discrepancies among data sources
Reporting lags

III. What the Preservation Data Tell Us
Temporal and geographic baseline of subsidized housing 
Expirations by year, geographic area, funding program, type of ownership, target 
population

Shimberg Center for Affordable Housing

Preservation & Project Monitors in Florida
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Shimberg Center for Affordable Housing
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The Role of the Project Monitor

Preservation & Project Monitors in Florida

Periodically check on the properties in your 
area that are listed in the Shimberg Center’s 
Assisted Housing Inventory.  Does the 
information look correct?  Are there any 
properties that should be included that 
aren’t, or vice versa?

Respond to emails from the Shimberg 
Center when appropriate.  Occasionally, the 
Shimberg Center may need your help 
keeping its database as accurate as 
possible.  And when subsidized properties 
are threatened, Project Monitors in the area 
will be alerted of the situation.

Contact tenant associations and property 
owners/managers to learn more about the 
future of the building.  Does the owner intend 
to keep the properties affordable?

Encourage other like-minded persons and 
organizations to join the growing Project 
Monitor network in Florida.  The more “eyes 
and ears,” the better!

Depending on the capacity and mission of 
the Project Monitor, actively participate in the 
preservation of threatened properties.

Possible Activities for Project Monitors
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The Role of the Project Monitor

Preservation & Project Monitors in Florida

Current names and contact information for 
property owners and managers

Type of owner (for-profit, non-profit, limited 
dividend)

Owner’s intent to opt-out of a rental 
assistance contract or prepay a subsidized 
mortgage

Owner’s interest in selling a property

Actual unit rents

Number of units made affordable by each 
type of subsidy

Income targeting of subsidies

Scores indicating property’s physical or 
financial status (e.g., REAC)

Capital needs, plans for capital 
improvements, and construction/rehab 
history

Occupancy rate

Information that Project Monitors Can Collect

Project monitors would be asked to voluntarily report on observable “external” changes to 
the assisted properties in their community, including: signs of long-term vacancy or 
neglect, renovation, demolition, change of ownership, etc. Some may also have access to 
more “internal” information, including:
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The Role of the Project Monitor

I. Interaction with the Assisted Housing Inventory
Enroll as a Project Monitor by requesting a user name and password
Select which geographies (cities or counties) you would like to be associated 
with
Review projects with which you are familiar
Provide input and suggest edits to Shimberg
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I. Shimberg Center’s Potential Response to Comments
Shimberg staff will verify comments to the extent they are able
All comments will be viewable to Project Monitors
Shimberg will send out weekly/monthly emails notifying Monitors of comments and changes 
to the AHI
Shimberg will facilitate communication around a threatened project either through:

A geographically targeted listserv, or
A private website (“blog”) for multiple comments

II. Next Steps in this Project
Continue to request feedback on this proposal
Expand the list of potential Project Monitors
Ideally, kick-off the project at the Joint Homeless and Supportive Housing Conference in 
October

III. Want to be a Project Monitor?
Provide me with your contact information so I can keep you informed between now and 
October

From Data Collection to Preservation

Preservation & Project Monitors in Florida
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Thank you for your time and interest.
Please provide comments & feedback to:

National Low Income Housing Coalition

Keith E. Wardrip Kat Diaz
Research Analyst Outreach Director
(202) 662-1530 x245 (202) 662-1530 x232
keith@nlihc.org kat@nlihc.org

Shimberg Center for Affordable Housing

Bill O’Dell Patricia Roset-Zuppa
Director Research Analyst
(352) 273-1171 (352) 273-1195
billo@ufl.edu roset@dcp.ufl.edu


