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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The State of Oklahoma Consolidated Plan and subsequent Annual Action Plans are comprehensive
planning documents identifying the State’s needs in housing, community, and economic
development. The U. S. Department of Housing and Urban Development (HUD) requires the State to
complete a Consolidated Plan to receive federal funds for the application and use of five (5) formula
grant programs:

Community Development Block Grant (CDBG);

Emergency Solutions Grant (ESG);
HOME Investment Partnerships (HOME);
Housing Opportunities for Persons with AIDS (HOPWA); and

Housing Trust Fund (HTF)

The Consolidated Plan is designed to be a collaborative process whereby the State establishes a unified
vision for community development actions. It offers the State the opportunity to shape the various
housing and community development programs into effective, coordinated community development
strategies. The vision outlines the state's overall policies and objectives for housing and community
development throughout the state. It also creates the opportunity for strategic planning and citizen
participation to take place in a comprehensive context, and to reduce duplication of effort at the state
level, and serves as a management tool that helps the state, local governments, and citizens assess
performance and track results.

The Consolidated Plan approach is also the means to meet the federal submission requirements for
CDBG, HOME, ESG, HOPWA, and HTF. This process replaces prior planning and submission requirements
with a single document that satisfies the submission requirements of these five (5) formula programs for
the State.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The federal statutes for the five grant programs covered by the Consolidated Planning rule (CDBG, ESG,
HOME, HTF and HOPWA) include a number of basic goals discussed in the Housing and Community
Development Act, as amended, and the National Affordable Housing Act, as amended, which relate to
major commitments and priorities of HUD. The Consolidated Plan furthers the goals of the programs by
providing decent affordable housing, establishing and maintaining a suitable living environment, and
expanding economic opportunities for individuals/families in Oklahoma, particularly for low, very-low
and extremely low-income persons. These goals are incorporated in the State of Oklahoma
Consolidated Plan:

Provide Decent Housing

e Assist homeless persons to obtain appropriate housing.

e Assist those threatened with homelessness.

e Retain the affordable housing stock.

e Make available permanent housing that is affordableto  low-income Americans without
discrimination.

e Increase the supply of supportive housing for persons with  special needs.

Provide a Suitable Living Environment

e Improve safety and livability of neighborhoods.

e Increase access to quality facilities and services.

e Reduce isolation of income groups within an area through  decentralization of housing
opportunities and revitalization of  deteriorating neighborhoods.

e Restore and preserve properties of special value for historic, aesthetic reasons.

e Conserve energy resources.

Expand Economic Opportunities

e Create jobs accessible to low-income persons.
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e Empower low-income persons to achieve self-sufficiency to  reduce generations of poverty in
federally assisted public housing.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The State's evalution of past performance comes from several different sources. First, the State's
Consolidated Plan itself creates the opportunity for strategic planning and citizen participation to take
place in a comprehensive context, and to reduce duplication of effort at the state level, and serves as a
management tool that helps the state, local governments, and citizens assess performance and track
results.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The State has adopted a Citizen Participation and Consultation Plan for the Consolidated Plan. All
meetings are held in fully accessible facilities. Meeting announcements are sent to media outlets via
press releases throughout the state, including the larger non-English speaking newspapers and radio

stations.

A summary of the activities for the development of the State's Consolidated Plan follows:

e Informal meetings were held during the months of July, and August to discuss the

annual updates on the categories of Homeless, Housing, and Non-Housing

Community Development. Notifications were posted on the agency’s website, and the meeting
information was placed in the agency's New Pioneer newsletter inviting all interested individuals
to participate.

e Aformal Public Input Session was held in September in Oklahoma City where all components

were discussed. Notifications were posted on the agency’s website, and the meeting
information was placed in the Community Developer newsletter inviting all interested
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individuals to participate. Additionally, the  session was listed on the calendar of the
Oklahoma Department of Commerce website, and announced at various meetings.

e Aformal Public Hearing was held in October in Oklahoma City. As with the Public Input Session,
the hearing was publicized through the resources mentioned above. As per HUD Cititizen
Participant requirements, the State accepted comments up to 30 days after the date of the
formal Public Hearing.

Organizations involved in the development of the Consolidated Plan include:

e Various Community Action Agencies; various sub-state planning districts/Councils of
Governments; various public housing authorities and emergency shelters; Governor’s
Interagency Council on Homelessness; Continua of Care; various state agencies; and others.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A summary of Public Comments taken during the Citizen Participation process is as attached in the
Appendix. The comment summary has been attached due to the required formatting that allows for the
best viewing and understanding.

6. Summary of comments or views not accepted and the reasons for not accepting them

There were no comments or views that were not accepted in relation to Citizen Participation process.

7. Summary

The Consolidated Plan describes the State’s plan for pursuing these goals in three components: Housing,
Homelessness, and Non-housing Community Development. Each of these areas is arranged in a similar
fashion. First, a needs assessment is provided followed by a prioritization of goals to meet the
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identified needs, and finally recommended strategies to address the priorities. It should be recognized,
however, that the priorities and strategies are general and far-reaching in nature, thus the responsibility
for fulfilling any recommendation lies not only with ODOC but also with other federal and state agencies
as well as community-based non-profit organizations and the private sector. Therefore, communities
and other entities are encouraged to go beyond the funding available in the CDBG, ESG, HOME,HTF and
HOPWA programs by building partnerships and leveraging these combined resources in furtherance of
those goals by which they are directly affected.

For example, local jurisdictions and community-based non-profit organizations, through coordination by
0ODOC'’s Office of Community Development, are integrating federal and state funded programs such as
the Community Services Block Grant (CSBG), the Homeless Assistance Program (HAP), the Emergency
Solutions Grant (ESG) Program, and State Appropriated Funds (SAF) to address homelessness

issues. Such integration needs to continue to be explored and extended at all levels to include the
coordination of as many available resources as may be appropriate and applicable.

The U.S. Department of Housing and Urban Development (HUD) issued the final rule for the
Consolidated Plan in the Federal Register on February 9, 2006. The Consolidated Plan contains a Five-
Year Strategic Plan developed after conducting a needs assessment and determining the
priorities/strategies on housing, homelessness, and community development. In compliance with HUD's
final rule, the State of Oklahoma Consolidated Plan serves the following separate, but integrated,
functions:

e A planning document for a jurisdiction that builds ona  participatory process;

e The application for formula grant programs administered by HUD’s  Office of Community
Planning and Development;

e Astrategic plan for carrying out HUD’s programs; and

e Anaction plan that provides a basis for assessing performance.

The Annual Action Plan is completed in order to report what activities the State plans to undertake
during the upcoming year. It identifies activities that are funded by the HUD formula grant programs of
CDBG, ESG, HOME, HTF and HOPWA, in addition to listing other actions and funds used to meet the
priorities/strategies established in the Five-Year Strategic Plan. This Five-Year Strategic Plan will remain
in effect until priorities and strategies have either been accomplished, or amended in the annual
updates.
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of

each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency OKLAHOMA
CDBG Administrator OKLAHOMA OK Department of Commerce / Comm Development
HOPWA Administrator OKLAHOMA Oklahoma Housing Finance Agency / HDT
HOME Administrator OKLAHOMA Oklahoma Housing Finance Agency / HDT
ESG Administrator OKLAHOMA OK Department of Commerce / Comm Development
HOPWA-C Administrator OKLAHOMA

OKLAHOMA Oklahoma Housing Finance Agency / HDT

Table 1 — Responsible Agencies

Narrative

Not Applicable

Consolidated Plan Public Contact Information

Vaughn Clark | Director, Community Development Services
p (405) 815-5370 | tf (800) 879-6552 | f (405) 605-2870

900 N. Stiles Ave. | Oklahoma City, OK 73104-3234
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AP-10 Consultation - 91.110, 91.300(b); 91.315(1)

1. Introduction

It should be recognized that the priorities and strategies of the plan are general and far-reaching in
nature, thus the responsibility for fulfilling any recommendation lies not only with ODOC but also with
other federal and state agencies as well as community-based non-profit organizations and the private
sector. Therefore, communities and other entities are encouraged to go beyond the funding available in
the CDBG, ESG, HOME, HTF and HOPWA programs by building partnerships and leveraging these
combined resources in furtherance of those goals by which they are directly affected.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

As a statewide public housing authority, OHFA works with assisted housing providers to ensure that they
are aware of and provide housing for voucher holders in their area. OHFA also works with other PHAs to
ensure that assisted housing providers are aware of their voucher holders as well.

HOPWA Project Sponsors transition recipients from short term assistance into long term permanent
housing solutions by coordinating with public and assisted housing providers.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The State of Oklahoma makes available a percentage of its HOME program funds to be paired with
Continuum of Care funding. The state works closely with HUD C of C staff to make these projects work.

There are two HOPWA Project Sponsors that coordinate services with COC to meet the needs of all
categories of homelessness individuals that meet the eligibility criteria under the HOPWA Program
guidelines.

The State of Oklahoma encourages the pairing of Housing Trust Fund monies with Continuum of Care
funding.
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Emergency Solutions - The State facilitates Statewide CoC meetings 5-6 times a year. These meetings
are used for peer-to-peer discussions of issues relating to serving the needs of those who are homeless;
best practices of CoC Grant competitions and statewide coordination of the Point-in-Time Count and
Homeless Needs Assessment.

Topics discussed by the CoC representatives needing State Agency assistance or answers are submitted
to the Governor’s Interagency Council for discussion and resolution. The GICH is a twenty-five (25)
member Council that includes representatives from nineteen (19) State agencies along with
representatives from the nonprofit direct service provider role and others who are knowledgeable
regarding homelessness.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

Emergency Solutions - In addition to the Statewide CoC meetings held throughout the year, Focus
Groups are held with each of the seven rural CoC to discuss program changes and how the ESG funds are
to be distributed. It is also from the Focus Groups and Statewide CoC meetings where performance
standards and funding policies and procedures for operation and administration of HMIS are developed
and reviewed every year. Each Continuum has the authority to create stricter requirements in regard to
awarding grant funds as long as they can justify that the stricter regulations will help adhere more
closely to that CoC’s Strategic Plan to end homelessness. For funding, it was decided that each of the
rural Continua would receive an allocation that they would award to the highest scoring applications in
their Continuum. Policies, such as operation and administration of HMIS, relating to the ESG procedures
are reviewed annually and updated in the Implementation Manual for the ESG program. Reviewing
Performance Standards and evaluating outcomes are completed by the ODOC monitors each year. Each
CoC Governance Board is given access to the monitoring report submitted by ODOC’s monitors after
each monitoring is conducted. The Governing Boards are also given a copy of the Pre-Award Risk
Assessment results also managed by the ODOC Monitors for them to use in their evaluation of each
subrecipient's program.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Association of Central Oklahoma Governments
Agency/Group/Organization Type Housing
PHA

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Health
Services-Education

Services - Victims

Health Agency

Child Welfare Agency

Other government - State

Other government - County
Other government - Local
Regional organization

Planning organization

Business Leaders

Civic Leaders

Business and Civic Leaders

Annual Action Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the
consultation or areas for improved coordination?

As members of the Oklahoma Association of Regional Councils (OARC), our statewide
network of 11 regional councils provides numerous services and federal levels.Our
regional councils provide a broad range of services to local governments within our
multi-jurisdictional regions. Traditionally, our services have focused on planning,
program management and technical assistance related to community and economic
development, infrastructure development and resource management.Today, we are
taking a leadership role on a variety of important issues, such as homeland security,
hazard mitigation, rural fi re defense, environmental stewardship and brownfi elds
redevelopment, transportation planning, business and workforce development and
human services, such as housing aid and elder care. Various state grant programs
provide us with the resources and flexibility to plan and implement an array of
services, such as capital improvement planning and rural fire defense planning. Our
regional councils serve local governments and community leaders by gathering and
disseminating pertinent information. We keep local officials informed of federal and
state programs, including complex environmental rules, funding opportunities and
performance requirements.We conduct, sponsor and assist with special training
workshops, town hall meetings and public hearings. We respond to information
inquiries, facilitate information exchanges and maintain libraries of data, planning
documents and fundraising applications.Emergency Solutions - In addition to the
Statewide CoC meetings held throughout the year, Focus Groups are held with each
of the seven rural CoC to discuss program changes and how the ESG funds are to be
distributed. It was decided that each of the rural Continua would receive an
allocation that they would award to the highest scoring applications in their
Continuum. Each Continuum has the authority to create stricter requirements in
regard to awarding grant funds as long as they can justify that the stricter regulations
Plan to end homelessness. Each CoC Governance Board is also given a copy of the
report submitted after each monitoring conducted by ODOC as well as the results

OMB Control No: 2506-0117 (exp. 06/30/2018)
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from an Agency Status Assessment also conducted by the ODOC Monitor for them to
use in their evaluation of each subrecipient's program.

Identify any Agency Types not consulted and provide rationale for not consulting

Non Applicable

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Multiple Lead
Organizations of six (6)
Rural CoC's

All CoC Strategic plans compliment the State Plan to end Homelessness. The local Strategic
Plans usually tend to be more localized, detailed steps depending on the specific needs and
resources in each set of communities and organizations partnered together.

Narrative

Non Applicable

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The State has adopted a Citizen Participation and Consultation Plan for the Consolidated Plan. All meetings to include informal program specific
input sessions, formal Public Input Session, and the formal Public Hearing are held in handicap accessible facilities. Meeting announcements
were made via the New Pioneer newsletter and a dedicated State Consolidated Plan webpage located on the Oklahoma Department of
Commerce website.

A summary of the activities for the development of the State's Consolidated Plan follows:

o Informal meetings were held during the months of July, and August to discuss the annual updates on the categories of Homeless,

Housing, and Non-Housing Community Development. Notifications were posted on the agency’s website, and the meeting information
was placed in the Community Developer newsletter inviting all interested individuals to participate.

e A Public Input Session was held in September in Oklahoma City where all components were discussed. Notifications were posted on
the agency’s website, and the meeting information was placed in the Community Developer newsletter inviting all interested

individuals to participate. Additionally, the session was listed on the calendar of the Oklahoma Department of Commerce website, and
announced at various meetings.

e A Public Hearing was held in October in Oklahoma City. As with the Public Input Session, the hearing was publicized through
the resources mentioned above. As per HUD Cititizen Participant requirements, the State accepted comments up to 30 days after the
date of the formal Public Hearing.
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Organizations involved in the development of the Consolidated Plan include:

e Various Community Action Agencies; various sub-state planning districts/Councils of Governments; various public housing authorities
and emergency shelters; Governor’s Interagency Council on Homelessness; various state agencies; and others.
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Citizen Participation Outreach

Residents of
Public and
Assisted
Housing

All Citizens
Statewide

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attend | comments recei | ents not accepted
ance ved and reasons
Minorities
Non-English
Speaking -
Specify other
language:
Spanish
Persons with
disabilities
All comments
1 Public Meeting Non- See Appendix See Appendix accepted. See
targeted/broad Appendix
community

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Ord
er

Mode of Outre
ach

Target of Outre
ach

Summary of
response/attend
ance

Summary of
comments recei
ved

Summary of comm
ents not accepted
and reasons

URL (If applicable)

Public Hearing

Minorities

Non-English
Speaking -
Specify other
language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted
Housing

All Citizens
Statewide

See Appendix

See Appendix

All comments
accepted. See
Appendix

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attend | comments recei | ents not accepted
ance ved and reasons
Minorities
Persons with
disabilities
Non-
targeted/broad
8 / http://okcommerce.gov/about/r
Internet community . . . .
3 See Appendix See Appendix Not Applicable eports-planning-
Outreach

Residents of
Public and
Assisted
Housing

All Citizens
Statewide

documents/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 4 — Citizen Participation Outreach
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AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

Expected Resources

The State of Oklahoma annually receives federal funding from HUD for the four formula grant programs of CDBG, ESG, HOME, and HOPWA. Due
to complexity and textbox narrative size limitations, detailed program descriptions and funding allocation amounts can be found in the Program
Descriptions / One-Year Action Plans, which are included in this Consolidated Plan.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 06/30/2018)

2018

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic Development
Housing
Public Improvements
Public Services 13,922,990 840,000 0 | 14,762,990 0
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative
Description

HOME

public -
federal

Acquisition

Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership

TBRA

8,356,961

8,356,961

HOPWA

public -
federal

Permanent housing in
facilities

Permanent housing
placement

Short term or transitional
housing facilities

STRMU

Supportive services
TBRA

327,506

327,506

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative
Description

ESG

public -
federal

Conversion and rehab for
transitional housing
Financial Assistance
Overnight shelter

Rapid re-housing (rental
assistance)

Rental Assistance
Services

Transitional housing

1,525,140

1,525,140

Housing
Trust Fund

public -
federal

Acquisition

Admin and Planning
Multifamily rental new
construction
Multifamily rental rehab
Other

3,000,000

0

3,000,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The State of Oklahoma annually receives federal funding from HUD for the five formula grant programs of CDBG, ESG, HOME, HOPWA, and HTF.
Due to complexity and textbox narrative size limitations, detailed program descriptions and funding allocation amounts can be found in the

Program Descriptions / One-Year Action Plans, which are included in this Consolidated Plan.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not Applicable
Discussion

Not Applicable
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
1 State CDBG 2014 | 2018 | Non-Housing State of State CDBG CDBG: | Public Facility or Infrastructure
Program - Community Oklahoma Program $10,184,789 | Activities other than Low/Moderate
Infrastructure Development Income Housing Benefit: 25000
Persons Assisted
Public Facility or Infrastructure
Activities for Low/Moderate
Income Housing Benefit: 10000
Households Assisted
2 State CDBG 2014 | 2018 | Non-Housing State of State CDBG CDBG: | Jobs created/retained: 20 Jobs
Program - Econ Community Oklahoma Program $1,554,837
Dev Development
3 State CDBG 2014 | 2018 | Non-Housing State of State CDBG CDBG: | Other: 20000 Other
Program - Planning Community Oklahoma Program $400,000
Development
4 State CDBG 2014 | 2018 | Non-Housing State of State CDBG CDBG: | Other: 1 Other
Program - State Community Oklahoma Program $478,544
CDBG Admin/TA Development

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name
Order

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome Indicator

5 State HOME
Program

2014

2018

Affordable
Housing

State of
Oklahoma

State HOME
Program

HOME:
$8,356,961

Rental units constructed: 25
Household Housing Unit

Rental units rehabilitated: 10
Household Housing Unit
Homeowner Housing Added: 10
Household Housing Unit

Direct Financial Assistance to
Homebuyers: 50 Households
Assisted

Tenant-based rental assistance /
Rapid Rehousing: 0 Households
Assisted

6 State HOPWA
Program

2014

2018

Non-Homeless
Special Needs

State of
Oklahoma

State
HOPWA
Program

HOPWA:
$327,506

Housing for People with HIV/AIDS
added: 55 Household Housing Unit

7 State ESG Program

2014

2018

Homeless

State of
Oklahoma

State ESG
Program

ESG:
$1,644,676

Tenant-based rental assistance /
Rapid Rehousing: 686 Households
Assisted

Homeless Person Overnight
Shelter: 4065 Persons Assisted
Homelessness Prevention: 967
Persons Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan

2018

25




Non-Homeless
Special Needs
Extremely Low
Income
households

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
8 National Housing 2016 | 2016 | Affordable State of National Housing Trust | Rental units constructed: 20
Trust Fund Housing Oklahoma Housing Fund: | Household Housing Unit
Homeless Trust Fund $3,000,000 | Rental units rehabilitated: 20

Household Housing Unit

Goal Descriptions

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 6 — Goals Summary
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1 | Goal Name

State CDBG Program - Infrastructure

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Goal
Description

CDBG Program - Infrastructure

ODOC/CD goals are consistent with and mirror the HUD goals identified in Title 1 of the Housing and Community
Development Act of 1974 (as amended):

Decent Housing. Covers a wide range of housing activities. The objective focuses on housing activities whose purpose is

to meet individual family or community housing needs. It does not include programs where housing is an element of a
larger effort to make community-wide improvements.

A suitable living environment. Relates to activities that are designed to benefit communities, families, or individuals by

addressing issues in their living environment. This objective is related to activities that are intended to address a wide
range of issues (physical infrastructure, health care, elderly, etc.) faced by low and moderate income persons.

Expanded economic opportunity. Applies to activities related to economic development, commercial revitalization, job

creation and/or job retention.

Beginning in 2007, HUD required each CDBG-funded activity to be identified as addressing at least one of the following
goals and one of the following outcomes:

Availability/Accessibility applies to activities that make services, infrastructure, public facilities, public services, etc

available or accessible to low and moderate income persons.

Affordability applies to activities that provide affordability in a variety of ways to low and moderate income people.
Affordability is an appropriate objective outcome whenever an activity is lowering the cost, improving the quality, or
increasing the affordability of a product or service to benefit a low-income household.

Sustainability applies to activities that are aimed at improving communities or neighborhoods, helping to them more
livable or viable. Generally, this outcome focuses on a specific geographic area with numerous activities being undertaken
simultaneously.

Additionally, under the performance measurement system, specific data indicators will be collected on CDBG-Funded
activities. There are four common indicators for each CDBG-funded activity to include; Funds Leveraged, Quantity of
persons, households; Income levels; and Current racial/ethnic and disability categories.

In addition, HUD has identified seventeen (17) other indicators to be used depending on the CDBG-funded activity and its
intent. To collect the applicable indicator data and meet the HUD performance measures system requirements, the

Annual Action Plan 28
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ODOC/OCD will establish a performance measurement data collection system that is directly integrated with HUD's
Integrated Disbursement Information System (IDIS) to include grant application forms, contracting documents, and
closeout forms.
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2 | Goal Name

State CDBG Program - Econ Dev
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Goal
Description

CDBG Program - Econ Dev

ODOC/CD goals are consistent with and mirror the HUD goals identified in Title 1 of the Housing and Community
Development Act of 1974 (as amended):

Decent Housing. Covers a wide range of housing activities. The objective focuses on housing activities whose purpose is

to meet individual family or community housing needs. It does not include programs where housing is an element of a
larger effort to make community-wide improvements.

A suitable living environment. Relates to activities that are designed to benefit communities, families, or individuals by

addressing issues in their living environment. This objective is related to activities that are intended to address a wide
range of issues (physical infrastructure, health care, elderly, etc.) faced by low and moderate income persons.

Expanded economic opportunity. Applies to activities related to economic development, commercial revitalization, job

creation and/or job retention.

Beginning in 2007, HUD required each CDBG-funded activity to be identified as addressing at least one of the following
goals and one of the following outcomes:

Availability/Accessibility applies to activities that make services, infrastructure, public facilities, public services, etc

available or accessible to low and moderate income persons.

Affordability applies to activities that provide affordability in a variety of ways to low and moderate income people.
Affordability is an appropriate objective outcome whenever an activity is lowering the cost, improving the quality, or
increasing the affordability of a product or service to benefit a low-income household.

Sustainability applies to activities that are aimed at improving communities or neighborhoods, helping to them more
livable or viable. Generally, this outcome focuses on a specific geographic area with numerous activities being undertaken
simultaneously.

Additionally, under the performance measurement system, specific data indicators will be collected on CDBG-Funded
activities. There are four common indicators for each CDBG-funded activity to include; Funds Leveraged, Quantity of
persons, households; Income levels; and Current racial/ethnic and disability categories.

In addition, HUD has identified seventeen (17) other indicators to be used depending on the CDBG-funded activity and its
intent. To collect the applicable indicator data and meet the HUD performance measures system requirements, the
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ODOC/OCD will establish a performance measurement data collection system that is directly integrated with HUD's
Integrated Disbursement Information System (IDIS) to include grant application forms, contracting documents, and
closeout forms.

3 | Goal Name

State CDBG Program - Planning

Goal
Description

CDBG Program - Planning

ODOC/CD goals are consistent with and mirror the HUD goals identified in Title 1 of the Housing and Community
Development Act of 1974 (as amended). Since 1993, the Oklahoma Department of Commerce/Community Development
(ODOC/CD) has funded grants to local governments to develop Capital Improvement Plans (CIP). The process involves the
creation of a Geographic Information System (GIS) based, comprehensive mapping and inventory of governmentally
owned assets. It also includes the development of a total Capital Needs Summary/5-year strategic plan. Local
implementation is essential to planning for the repair and replacement of publicly owned assets in order to maximize the
impact on local infrastructure. CIP grantees work with their Substate Planning District (SSPD) to complete a project.

4 | Goal Name

State CDBG Program - State CDBG Admin/TA

Goal
Description

CDBG Program - This entry is to annotate the Admin / TA portion of CDBG funding.

State CDBG Program Admin/TA is added as a goal under guidance by HUD OneCPD in order to account for CDBG program
administration and technical assistance in the IDIS E-Consolidated Plan system. Beneficiaries are not accounted for under
this category. Outcomes and objectives are selected to mirror the overall program since the IDIS E-Consolidated Plan
requires an input.

HUD OneCPD Guidance: In order to reconcile the anticipated resources and goals (and/or projects in the Action Plan) you
can add a goal for TA/Admin and can use "other" as a goal outcome indicator for that goal and enter a value of "1" as a
placeholder for that field.
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5 | Goal Name

State HOME Program

Goal
Description

HOME Program

OHFA is proposing to continue its emphasis on rental activities as opposed to homeownership activities, based on past
modifications of Written Agreements from homeownership to rental activities, and also the results of surveys taken by
OHFA and the Affordable Housing Committee. However, OHFA plans to allow more homeownership units in areas where
growth and demand are strong.

The depressed real estate market and the record number of foreclosures over the past few years have driven the demand
for affordable rental housing to record levels. In 2011 the Affordable Housing Committee, formed as a partnership
between the Oklahoma Housing Finance Agency (OHFA) and a variety of its partners and stakeholders, conducted a
statewide survey of cities and towns, as well as non-profit and for-profit housing providers, and received nearly 140
responses. By far the most commonly cited housing problems were a lack of personal funds for housing, and a lack of
affordable housing, especially rental housing.

In addition, in 2011 OHFA conducted a separate statewide survey for an update to the State’s Analysis of Impediments to
Fair Housing Choice. 165 stakeholders responded to this survey. The survey did not ask about the greatest housing need,
but instead asked about the State’s most significant impediment to Fair Housing choice. Surprisingly, the most frequently
cited impediment to Fair Housing choice was not age, gender or racial discrimination, but a lack of affordable rental
housing.

6 | Goal Name

State HOPWA Program

Goal
Description

HOPWA Program

Due to E-Consolidated Plan system narrative text limitations, more detailed program information is available in the
Appendix of the E-Consolidated Plan.

7 | Goal Name

State ESG Program

Goal
Description

ESG Program

Due to E-Consolidated Plan system narrative text limitations, more detailed program information is available in the
Appendix of the E-Consolidated Plan.
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8 | Goal Name

National Housing Trust Fund

Goal
Description

Housing Trust Fund

Due to E-Consolidated Plan system narrative text limitations, more detailed program information is available in the
Appendix of the E-Consolidated Plan.
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AP-25 Allocation Priorities — 91.320(d)

Introduction:

The State of Oklahoma annually receives federal funding from HUD for the four formula grant programs of CDBG, ESG, HOME, HOPWA and

Housing Trust Fund. Due to complexity and textbox narrative size limitations, detailed program descriptions and funding allocation amounts can
be found in the Program Descriptions / One-Year Action Plans, which are included in this Consolidated Plan.

Funding Allocation Priorities

State CDBG State State National
State CDBG State CDBG State CDBG Program - State HOME HOPWA State ESG Housing
Program - Program - Program - CDBG Admin/TA Program Program Program Trust Fund Total
Infrastructure (%) | EconDev (%) | Planning (%) (%) (%) (%) (%) (%) (%)
CDBG 80 14 3 3 0 0 0 0 100
HOME 0 0 0 0 100 0 0 0 100
HOPWA 0 0 0 0 0 100 0 0 100
ESG 0 0 0 0 0 0 100 0 100
Housing
Trust
Fund 0 0 0 0 0 0 0 100 100

Reason for Allocation Priorities

As stated previously, the State of Oklahoma annually receives federal funding from HUD for the five formula grant programs of CDBG, ESG,

Table 7 — Funding Allocation Priorities

HOME, HTF and HOPWA. Each of the five formula grant programs independently sets its own allocation priorities based on feedback during the
Citizen Participation phase of the Consolidated Plan. Detailed program descriptions and funding allocation amounts can be found in the Program
Descriptions / One-Year Action Plans, which are included in this Consolidated Plan. Allocation Priorities are examined in detail in the Appendix of

OMB Control No: 2506-0117 (exp. 06/30/2018)
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this Plan for each respective program.

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated
Plan?

The State of Oklahoma annually receives federal funding from HUD for the five formula grant programs of CDBG, ESG, HOME, HTF and HOPWA.
Due to complexity and textbox narrative size limitations, detailed program distribution descriptions and funding allocation amounts can be
found in the Program Descriptions / One-Year Action Plans, which are included in this Consolidated Plan. Each of the five formula grant programs
independently sets its own allocation priorities based on feedback during the Citizen Participation phase of the Consolidated Plan. Allocation
Priorities are examined in detail in the Appendix of this Plan for each respective program.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

The State of Oklahoma has not set aside or reserved dollar amounts of assistance specifically for geographic areas within the State for the CDBG,
ESG, HOME, HOPWA or HTF programs. Rather, each of these programs has its own method of distribution procedures that sometimes include
specific requirements for projects in certain areas within the State. All seventy-seven (77) Oklahoma counties that are eligible to benefit from
the CDBG, ESG, HOME, HOPWA or HTF programs.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time, the State's program Action Plans can only
provde summary information in this textbox section. As identified earlier, the State E-Consolidated Plan encompasses a majority of the state
(Geographic Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME, HOPWA and HTF programs. Given the
large geographic distribution and the program specific components contained within the State's programs, complete detail cannot be provided
in this textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-Consolidated Plan. The State Action Plans
can also be viewed on the Oklahoma Department of Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

Distribution Methods

Table 8 - Distribution Methods by State Program

1 State Program Name: State of Oklahoma

Funding Sources: CDBG

HOPWA

HOME

ESG

Housing Trust Fund
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Describe the state program
addressed by the Method of
Distribution.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

ESG is a combination of an allocation and competive process. Based on a State formula, ESG funds
are allocated to each eligible Continuum of Care (CoC). The leadership of each CoC creates a
committee to competitively score submitted applications from each CoC service area. After the
CoC makes the award recommendations to ODOC, ODOC enters into contractual agreements
directly with the approved subrecipient to carry out the financial and programmatice
requirements of the program. (See detailed program description in the ESG Annual Action Plan)
The State ESG Action Plan can also be viewed on the Oklahoma Department of Commerce website
located at: http://okcommerce.gov/community-resources/grants-and-funding-
programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

HOPWA funds are distributed statewide through an Invitation to Bid process. This process is open
to or accessible to grassroots faith-based and other community organizations. Proposals are
selected based upon inventiveness, community support, and must contain evidence of
cooperation and collaboration with a network of public and private agencies. A detailed HOPWA
Action Plan has been uploaded in the appendix of this HUD E-Consolidated Plan. The HOPWA
action plan can also be viewed on the Oklahoma Department of Commerce website

at: http:okcommerce.gov/community-resources/grants-and-funding-programs/consolidated-

lan

Describe how resources will be
allocated among funding
categories.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

Describe threshold factors and
grant size limits.

As identified earlier, the State E-Consolidated Plan encompasses a majority of the state
(Geographic Distribution) and includes five HUD funded programs comprised of the CDBG, ESG,
HOME, HOPWA, and HTF programs. Given the large geographic distribution and the program
specific components contained within the State's programs, complete detail cannot be provided
in this textbox section. Detailed State Action Plans have been uploaded in the Appendix of this
HUD E-Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma
Department of Commerce website located at: http://okcommerce.gov/community-
resources/grants-and-funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What are the outcome measures
expected as a result of the
method of distribution?

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

State Program Name:

State of Oklahoma

Funding Sources:

CDBG

HOPWA

HOME

ESG

Housing Trust Fund

Describe the state program
addressed by the Method of
Distribution.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan 42
2018




Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

ESG is a combination of an allocation and competive process. Based on a State formula, ESG funds
are allocated to each eligible Continuum of Care (CoC). The leadership of each CoC creates a
committee to competitively score submitted applications from each CoC service area. After the
CoC makes the award recommendations to ODOC, ODOC enters into contractual agreements
directly with the approved subrecipient to carry out the financial and programmatice
requirements of the program. (See detailed program description in the ESG Annual Action Plan)
The State ESG Action Plan can also be viewed on the Oklahoma Department of Commerce website
located at: http://okcommerce.gov/community-resources/grants-and-funding-
programs/consolidated-plan/

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

HOPWA funds are distributed statewide through an Invitation to Bid process. This process is open
to or accessible to grassroots faith-based and other community organizations. Proposals are
selected based upon inventiveness, community support, and must contain evidence of
cooperation and collaboration with a network of public and private agencies. A detailed HOPWA
Action Plan has been uploaded in the appendix of this HUD E-Consolidated Plan. The HOPWA
action plan can also be viewed on the Oklahoma Department of Commerce website

at: http:okcommerce.gov/community-resources/grants-and-funding-programs/consolidated-

plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Describe how resources will be
allocated among funding
categories.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

Describe threshold factors and
grant size limits.

As identified earlier, the State E-Consolidated Plan encompasses a majority of the state
(Geographic Distribution) and includes five HUD funded programs comprised of the CDBG, ESG,
HOME, HOPWA, and HTF programs. Given the large geographic distribution and the program
specific components contained within the State's programs, complete detail cannot be provided
in this textbox section. Detailed State Action Plans have been uploaded in the Appendix of this
HUD E-Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma
Department of Commerce website located at: http://okcommerce.gov/community-
resources/grants-and-funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What are the outcome measures
expected as a result of the
method of distribution?

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

State Program Name:

State of Oklahoma

Funding Sources:

CDBG

HOPWA

HOME

ESG

Housing Trust Fund

Describe the state program
addressed by the Method of
Distribution.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/
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Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

ESG is a combination of an allocation and competive process. Based on a State formula, ESG funds
are allocated to each eligible Continuum of Care (CoC). The leadership of each CoC creates a
committee to competitively score submitted applications from each CoC service area. After the
CoC makes the award recommendations to ODOC, ODOC enters into contractual agreements
directly with the approved subrecipient to carry out the financial and programmatice
requirements of the program. (See detailed program description in the ESG Annual Action Plan)
The State ESG Action Plan can also be viewed on the Oklahoma Department of Commerce website
located at: http://okcommerce.gov/community-resources/grants-and-funding-
programs/consolidated-plan/

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

HOPWA funds are distributed statewide through an Invitation to Bid process. This process is open
to or accessible to grassroots faith-based and other community organizations. Proposals are
selected based upon inventiveness, community support, and must contain evidence of
cooperation and collaboration with a network of public and private agencies. A detailed HOPWA
Action Plan has been uploaded in the appendix of this HUD E-Consolidated Plan. The HOPWA
action plan can also be viewed on the Oklahoma Department of Commerce website

at: http:okcommerce.gov/community-resources/grants-and-funding-programs/consolidated-

plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Describe how resources will be
allocated among funding
categories.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

Describe threshold factors and
grant size limits.

As identified earlier, the State E-Consolidated Plan encompasses a majority of the state
(Geographic Distribution) and includes five HUD funded programs comprised of the CDBG, ESG,
HOME, HOPWA, and HTF programs. Given the large geographic distribution and the program
specific components contained within the State's programs, complete detail cannot be provided
in this textbox section. Detailed State Action Plans have been uploaded in the Appendix of this
HUD E-Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma
Department of Commerce website located at: http://okcommerce.gov/community-
resources/grants-and-funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What are the outcome measures
expected as a result of the
method of distribution?

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

State Program Name:

State of Oklahoma

Funding Sources:

CDBG

HOPWA

HOME

ESG

Housing Trust Fund

Describe the state program
addressed by the Method of
Distribution.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

ESG is a combination of an allocation and competive process. Based on a State formula, ESG funds
are allocated to each eligible Continuum of Care (CoC). The leadership of each CoC creates a
committee to competitively score submitted applications from each CoC service area. After the
CoC makes the award recommendations to ODOC, ODOC enters into contractual agreements
directly with the approved subrecipient to carry out the financial and programmatice
requirements of the program. (See detailed program description in the ESG Annual Action Plan)
The State ESG Action Plan can also be viewed on the Oklahoma Department of Commerce website
located at: http://okcommerce.gov/community-resources/grants-and-funding-
programs/consolidated-plan/

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

HOPWA funds are distributed statewide through an Invitation to Bid process. This process is open
to or accessible to grassroots faith-based and other community organizations. Proposals are
selected based upon inventiveness, community support, and must contain evidence of
cooperation and collaboration with a network of public and private agencies. A detailed HOPWA
Action Plan has been uploaded in the appendix of this HUD E-Consolidated Plan. The HOPWA
action plan can also be viewed on the Oklahoma Department of Commerce website

at: http:okcommerce.gov/community-resources/grants-and-funding-programs/consolidated-

plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Describe how resources will be
allocated among funding
categories.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

Describe threshold factors and
grant size limits.

As identified earlier, the State E-Consolidated Plan encompasses a majority of the state
(Geographic Distribution) and includes five HUD funded programs comprised of the CDBG, ESG,
HOME, HOPWA, and HTF programs. Given the large geographic distribution and the program
specific components contained within the State's programs, complete detail cannot be provided
in this textbox section. Detailed State Action Plans have been uploaded in the Appendix of this
HUD E-Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma
Department of Commerce website located at: http://okcommerce.gov/community-
resources/grants-and-funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What are the outcome measures
expected as a result of the
method of distribution?

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

State Program Name:

State of Oklahoma

Funding Sources:

CDBG

HOPWA

HOME

ESG

Housing Trust Fund

Describe the state program
addressed by the Method of
Distribution.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Describe all of the criteria that
will be used to select applications
and the relative importance of
these criteria.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

ESG is a combination of an allocation and competive process. Based on a State formula, ESG funds
are allocated to each eligible Continuum of Care (CoC). The leadership of each CoC creates a
committee to competitively score submitted applications from each CoC service area. After the
CoC makes the award recommendations to ODOC, ODOC enters into contractual agreements
directly with the approved subrecipient to carry out the financial and programmatice
requirements of the program. (See detailed program description in the ESG Annual Action Plan)
The State ESG Action Plan can also be viewed on the Oklahoma Department of Commerce website
located at: http://okcommerce.gov/community-resources/grants-and-funding-
programs/consolidated-plan/

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

HOPWA funds are distributed statewide through an Invitation to Bid process. This process is open
to or accessible to grassroots faith-based and other community organizations. Proposals are
selected based upon inventiveness, community support, and must contain evidence of
cooperation and collaboration with a network of public and private agencies. A detailed HOPWA
Action Plan has been uploaded in the appendix of this HUD E-Consolidated Plan. The HOPWA
action plan can also be viewed on the Oklahoma Department of Commerce website

at: http:okcommerce.gov/community-resources/grants-and-funding-programs/consolidated-

plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Describe how resources will be
allocated among funding
categories.

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

Describe threshold factors and
grant size limits.

As identified earlier, the State E-Consolidated Plan encompasses a majority of the state
(Geographic Distribution) and includes five HUD funded programs comprised of the CDBG, ESG,
HOME, HOPWA, and HTF programs. Given the large geographic distribution and the program
specific components contained within the State's programs, complete detail cannot be provided
in this textbox section. Detailed State Action Plans have been uploaded in the Appendix of this
HUD E-Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma
Department of Commerce website located at: http://okcommerce.gov/community-
resources/grants-and-funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What are the outcome measures
expected as a result of the
method of distribution?

Due to textbox character limitations imposed by the online HUD E-Consolidated Plan at this time,
the State's program Action Plans can only provde summary information in this textbox section. As
identified earlier, the State E-Consolidated Plan encompasses a majority of the state (Geographic
Distribution) and includes five HUD funded programs comprised of the CDBG, ESG, HOME,
HOPWA and HTF programs. Given the large geographic distribution and the program specific
components contained within the State's programs, complete detail cannot be provided in this
textbox section. Detailed State Action Plans have been uploaded in the Appendix of this HUD E-
Consolidated Plan. The State Action Plans can also be viewed on the Oklahoma Department of
Commerce website located at: http://okcommerce.gov/community-resources/grants-and-
funding-programs/consolidated-plan/

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Discussion:

The State of Oklahoma has not set aside or reserved dollar amounts of assistance specifically for
geographic areas within the State for the CDBG, ESG, HOME, HTF or HOPWA programs. Rather, each of
these programs has its own method of distribution procedures that sometimes include specific
requirements for projects in certain areas within the State. All seventy-seven (77) Oklahoma counties
that are eligible to benefit from the CDBG, ESG, HOME, HOPWA or HTF programs.
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AP-35 Projects — (Optional)

Introduction:

The listing of individual projects in the Consolidated Plan is ONLY required of ENTITLEMENT jurisdictions
and NOT of NON-ENTITLEMENT jurisdictions such as states per HUD guidance.

Per HUD requirement as it relates to CDBG Disaster Recovery and this Five Year Consolidated Plan,
Projects for CDBG-DR should not be created on the AP-35 screen. Guidance states that a link should

be provided to the grantee’s website where its CDBG-DR Action Plan is posted as a resource for parties
that wish to find out more. CDBG DR program information is posted at the Oklahoma Department of
Commerce's website found at: http://okcommerce.gov/ A link is provided at the top of the Commerce
webpage labled as CDBG Disaster Recovery.

# | Project Name

Table 9 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The listing of individual projects in the Consolidated Plan is ONLY required of ENTITLEMENT jurisdictions
and NOT of NON-ENTITLEMENT jurisdictions such as states per HUD guidance. Overall allocation
priorities and obstacles in terms of NON-ENTITLEMENT jurisdictions are addressed in the Action Plan
portion of the State Consolidated Plan.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-40 Section 108 Loan Guarantee —91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

No
Available Grant Amounts

NA

Acceptance process of applications

NA
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AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

Yes
State’s Process and Criteria for approving local government revitalization strategies

Community Revitalization is predominately carried out under the CDBG Community Revitalization set-
aside. Applicants can apply for up to $150,000 grant maximum. Only one (1) project can be undertaken
per unit of local government (City/Town/County).

Communities have the ability to make a high impact through revitalization. Often, communities have
several areas of interest to enhance. By planning and extensive assessment of the goals of the
community, the CDBG Community Revitalization grant can help a community flourish into a thriving
environment. Basic community development projects benefit the aesthetic appeal of the community,
provide for fire protection, housing rehabilitation, street improvements or other types of projects that
allow communities to remain viable and improve the quality of life. The Community Revitalization
project is a positive experience for communities, and would hope to spark a sense of pride in citizens to
further assist sustainable growth in rural Oklahoma.

All projects shall conform to eligible activities listed under Section 105(a) of the Federal Housing and
Community Development Act of 1974, as amended, in addition to addressing one or more of the
Primary National Objectives of the CDBG program.

Applications received under this set-aside will be scored competitively against one another regardless of
project request.

Annual Action Plan 62
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

The State of Oklahoma has not set aside or reserved dollar amounts of assistance specifically for
geographic areas within the State for the CDBG, ESG, HOME, HOPWA or HTF programs. Rather, each of
these programs has its own distribution procedures that sometimes include specific requirements for
projects in certain areas within the State. The map below provides a geographical reference of all
seventy-seven (77) Oklahoma counties that are eligible to benefit from the CDBG, ESG, HOME, HOPWA
or HTF programs.

The selection of the CDBG projects is a competitive process with the exception of the Small Cities Set-
Aside. ODOC set aside funds for communities with populations between 15,000 and 50,000 and that are
not currently HUD designated entitlement communities or a participant in the CDBG Urban County
Designation for Tulsa County. There are currently eighteen (18) eligible entities for the small cities set
aside comprised of Ada, Altus, Ardmore, Bartlesville, Bethany, Chickasha, Claremore, Del City, Duncan,
Durant, El Reno, McAlester, Muskogee, Mustang, Ponca City, Stillwater, Tahlequah, and Yukon.

The ESG program is a competitive program. Funds are allocated to each of the seven (7) rural
Continuum of Care (CoC) regions based on a formula involving population, median income,
unemployment and overcrowded housing. Competition for funding takes place within each of the CoC
regional service areas. The eligible applicants are units of general local government and nonprofits. The
ESG applications are taken on an annual basis.

The HOME program funds projects on a continuous application process from all parts of the State, with
the exception of the HUD-designated metropolitan Participating Jurisdictions of Oklahoma City, Tulsa,
Lawton and Norman, which receive a direct annual allocation of HOME funds. Applicants must pass all
threshold criteria and evaluation factors, including but not limited to project readiness, leverage, staff
capacity, and prior contractor performance in the use of HOME program funds.

HOPWA provides funding to eligible applicants ranked by a review committee. Analysis of
epidemiological data has been utilized to determine an equitable distribution of Funds. Western
Oklahoma will be eligible to receive approximately 61% of the available funds; Eastern Oklahoma will be
eligible to receive the remaining 39%. These funds will be awarded through a competitive Invitation to
Bid (ITB) process to one or more applicants judged as the most capable of meeting the plan objectives.

The HTF program funds projects on a continuus application process for all parts of the State. Applicants
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must pass all threshold criteria and are awarded baed on their scoring in the evaluation criteria.

Geographic Distribution

Target Area Percentage of Funds
State of Oklahoma 100

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

As identified earlier, the State of Oklahoma has not set aside or reserved dollar amounts of assistance
specifically for geographic areas within the State for the CDBG, ESG, HOME, HOPWA or HTF

programs. Rather, each of these programs has its own distribution procedures that sometimes include
specific requirements for projects in certain areas within the State.

Discussion

As identified earlier, the State of Oklahoma has not set aside or reserved dollar amounts of assistance
specifically for geographic areas within the State for the CDBG, ESG, HOME, HOPWA or HTF

programs. Rather, each of these programs has its own distribution procedures that sometimes include
specific requirements for projects in certain areas within the State. The State's

geographical coverage comprises all seventy-seven (77) Oklahoma counties that are eligible to benefit
from the CDBG, ESG, HOME, HOPWA or HTF programs.
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

It is difficult to assess the possible number of affordable housing units to be constructed or the number
of households to be assisted, due to the nature of the State's programs. However, the following goals
were based on historical data and trends.

One Year Goals for the Number of Households to be Supported
Homeless 4,000
Non-Homeless 900
Special-Needs 55
Total 4,955

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 50
Rehab of Existing Units 35
Acquisition of Existing Units 0
Total 85

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion:

This projection is based upon the actual numbers from prior years and the anticipated level funding
for the total allocation for the State. The production of new units and the acquistion and rehabilitation
of existing units will be funded through the HOME and HTF Program. These goals include only HOME
and HTF units and not any other units in the HOME-assisted or HTF-assisted projects.

The number submitted for Homeless and Non-Homeless served are based on numbers served by the
State Emergency Solutions program during previous year.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction:

OHFA is itself a public housing agency that administers the Section 8 Housing Choice Voucher Program
on a Statewide basis. OHFA also monitors the needs and activities of the other public housing agencies
in the State of Okahoma.

Actions planned during the next year to address the needs to public housing

OHFA does not have any actions planned during the next year to address the needs to public housing.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

OHFA has made it a requirement that all of the entities awarded HOME funds have a Tenant
Participation Plan.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

HUD has advised OHFA that Choctaw Electric Cooperative Housing Authority and Housing Authority of
the Town of Haney are troubled public housing authorities.

OHFA will work with HUD to address the problems they are facing. OHFA will work closely with HUD to
provide technical assistance and oversight where necessary.

It is not anticipated that any HOME funds will be used to help the above housing authorities or any
other troubled public housing authorities identified at a later date. The State of Oklahoma has not
appropriated funds for this purpose, nor has it authorized OHFA to assume the federal government’s
role of subsidizing the operations of public housing agencies.

Discussion:

Public Housing in the State of Oklahoma has unmet needs, but the level of HOME Program funding is not
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adequate for OHFA to assist with those needs. What little funding is available goes to the most pressing
need, which is currently for more affordable rental housing units.
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

The following program data and narratives on this page refer specifically to the ESG and
HOPWA programs.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The State requires each subrecipient to have a plan to address Outreach in their service area without
creating unnecessary duplication of services.

Addressing the emergency shelter and transitional housing needs of homeless persons

Subrecipients are required to have either an emergency shelter and/or emergency shelter plan that will
best use the resources within their CoC and immediate service area.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Subrecipients are required to have standards and a plan for helping homeless persons into housing and
providing the services they need so they do not become homeless again. The subrecipients are required
to have plans that includes partnerships and collaboration with their fellow CoC members and Main
stream organizations and to assure as little duplication of services as possible.

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Subrecipients are required to have standards and a plan for helping homeless persons into housing and
providing the services they need so they do not become homeless again. The subrecipients are required
to have plans that include partnerships and collaboration with their fellow CoC members and Main
stream organizations and to assure as little duplication of services as possible.

Discussion

Not Applicable
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AP-70 HOPWA Goals — 91.320(k)(4)

One year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 30
Tenant-based rental assistance 21
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 0
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 4
Total 55
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction:

One of the primary obstacles to meeting underserved needs is the lack of coordination of financing
resources. In an effort to promote that coordination, OHFA has published the Affordable Housing
Handbook from which the following information was gathered. The Handbook is a guide that focuses on
the processes, tools, and techniques that can be utilized to help solve these issues.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Barriers to affordable housing typically fall into one of three categories:

e Production
e Financing
e Cost to the individual

Production barriers can be either financial or non-financial. Financial barriers include land costs,
development costs, and materials and labor costs. Non-financial barriers include lack of buildable land
supply, lack of access to materials and labor, lack of infrastructure (roads, utilities, etc.), lack of local
government support, zoning, permitting, and lack of knowledge.

Financing barriers can include lack of capital, lack of access to capital, or lack of awareness of existing
financing programs.

Cost to the individual includes cost burdens such as paying over 30% of monthly income for
rent/mortgage payments and utilities.

Discussion:

The complete Affordable Housing Handbook can be obtained by contacting a member of the Oklahoma
Housing Finance Agency’s Housing Development Team.
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AP-85 Other Actions — 91.320(j)

Introduction:

It should be mentioned that the primary obstacle to meeting under-served needs such as in the areas
of affordable housing and poverty is the lack of adequate funding. This holds true in all four of the HUD
funded programs (CDBG, ESG, HOME, HOPWA and HTF) covered by this State Consolidated Plan.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting under-served needs is the lack of adequate funding. There are also
some secondary obstacles with regard to the State's ability to coordinate resources in the most efficient
and effective manner.

The State's strategy to overcome existing deficiencies in its housing and community institutional
structure is based on education, outreach, and comprehensive planning. Consumers, providers,
financiers, policy makers, advocates, and communities can benefit from increased cross-sector
communication, dialogue, and education in understanding that economic factors are inextricably linked
with meaningful solutions to the housing and community development needs and improved quality of
life among the lower-income population.

Actions planned to foster and maintain affordable housing

Oklahoma has a thorough network of public and private nonprofit organizations that delivers housing
and supportive service needs. Many federal as well as State resources are provided through these
entities directly to populations with supportive needs.

To attract and incorporate the programs and products offered through the supportive services network
with the provision of affordable housing, many public intervention and private affordable housing
resource providers encourage the use of development partnerships in their project selection systems.
The State intends to continue its coordination of appropriate supportive services with its affordable
housing activities through the use of funding selection methodologies.

Actions planned to reduce lead-based paint hazards
Subrecipients should be following state and federal regulations prohibiting the use of lead based paint
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(LBP). Subrecipients are relied upon to advise households receiving federal assistance.

Actions planned to reduce the number of poverty-level families

The State of Oklahoma is committed to allocating appropriate resources with the goal of allowing its
citizens the opportunity to reach self-sufficiency.

Two agencies of the State government are primarily identified for administering these programs: the
Department of Human Services (DHS) and ODOC. It is clear, however, that many State agencies provide
support for low-income clientele, including the Department of Education, the Department of Health, the
Department of Mental Health and Substance Abuse, and the Department of Veterans Affairs.

Additionally, a wide range of nonprofit service providers offer various forms of assistance to those in
need within their respective local service areas. Included in this group are such organizations as the
American Red Cross, the Salvation Army, United Way-sponsored agencies, Community Action Agencies
(CAAs), and churches of all denominations.

An excellent example of coordinated service delivery of aid to those living in impoverished conditions is
the network of CAAs. The primary purpose of the 20 designated CAAs (whose service areas encompass
the entire State of Oklahoma) is to advocate for the reduction of the causes, conditions, and effects of
poverty, and to provide social and economic opportunities that foster self-sufficiency for low-income
persons, including the elderly and disabled.

CAAs use funding from a variety of sources including the Community Services Block Grant (CSBG)
program, various Stewart B. McKinney program funds, State Appropriated Funds, and the Emergency
Solutions Grant program. Related services include, housing, counseling, providing short-term housing
through vouchers, homeless shelters, education and employment counseling, payment of medical
expenses, rent and utility deposits, payment of day care costs

The CAAs address their goal by helping eligible clients in the following ways:

Securing and maintaining meaningful employment, training, work experience, and unsubsidized
employment

e Attaining an adequate education

e Making better use of available income

e Obtaining and maintaining adequate housing and suitable living environments

e Obtaining emergency assistance through loans or grants

e Removing obstacles and solving personal problems that block the achievement of self-
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sufficiency
e Achieving greater participation in the affairs of the community
e Undertaking family planning consistent with family goals, religious and moral convictions
e Obtaining emergency assistance and conservation and weatherization services

The major accomplishments of the CAAs include:

e Approximately 16,000 children participate in the CAA-sponsored Head Start and Early Head Start
Programs each year

e More than 9,000 individuals housed in emergency shelters

e More than 400,000 meals served to senior citizens at 58 nutrition centers

e Providing services and assistance to 112,671 individuals and 47,489 families

Actions planned to develop institutional structure

The State of Oklahoma affordable housing programs, which include the HOME program, the HTF
program, and the coordination of the Section 8 Rental Assistance program, are administered OHFA.
ODOC, OHFA, and the Oklahoma Association of Community Action Agencies (OACAA) supported
legislation enacted to establish a State Housing Trust Fund. In 1998, the Oklahoma Legislature passed HB
3065, which established a trust fund to meet rural Oklahoma's affordable housing needs. OHFA
administers the State trust fund.

The State's homeless issues are addressed essentially by the Governor's Interagency Council on
Homelessness (GICH). The group does not have regulatory powers but serves in advisory roles and
makes recommendations to State agencies and nonprofit organizations which administer individual
programs. As stated previously, OHFA administers the HOPWA program.

In the area of non-housing community development, ODOC serves as the major resource for economic
development for the State. Through the administration of CDBG program, ODOC assists non-entitlement
communities to reach self-sufficiency by funding eligible activities that enhance their capacity, improve
outdated infrastructure, and encourage capital planning. Many groups including several Federal and
State agencies, as well as private business and nonprofit entities share the desire and responsibility for
appropriate community development.

Actions planned to enhance coordination between public and private housing and social

Annual Action Plan 74
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



service agencies

Oklahoma has a thorough network of public and private nonprofit organizations that delivers housing
and supportive service needs. Many federal as well as State resources are provided through these
entities directly to populations with supportive needs.

To attract and incorporate the programs and products offered through the supportive services network
with the provision of affordable housing, many public intervention and private affordable housing
resource providers encourage the use of development partnerships in their project selection systems.
The State intends to continue its coordination of appropriate supportive services with its affordable
housing activities through the use of funding selection methodologies.

Discussion:

Not Applicable
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

The following program data and narratives on this page refer specifically to the CDBG, HOME, and ESG
programs as identified on the IDIS electronic template.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 700,000

2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 700,000
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

The State of Oklahoma will not use HOME funds for any form of investment not identified in Section
92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

24 CFR 92.254 provides guidance for Resale/Recapture options for Homeownership. OHFA is
authorized under the HOME Rules to select which option will be used for preserving the period of
affordability. OHFA has chosen the recapture option. If applicants demonstrate to OHFA staff that

special conditions exist that would make the resale option superior, then it may be considered as
an exception. If there is no direct subsidy to the homebuyer, the resale option must be used.

Since Recapture is only possible if there is a direct subsidy to the homebuyer, some Written
Agreements between OHFA and a CHDO, non-profit developer, State Recipient or Sub-recipient may
be structured such that under certain circumstances a Recapture Agreement with one homebuyer
will be required, and under other circumstances a Resale Agreement with a different homebuyer
will be required. Nonetheless, the agreement between the CHDO, non-profit developer, State
Recipient or Sub-recipient and any individual recipient of HOME funds may contain only one
provision, either Recapture or Resale. An agreement with an individual recipient of HOME funds
cannot contain both.

The applicant is to describe to OHFA its procedures as they relate to the HOME Recapture (or
Resale) requirements. The procedures must fully comply with the HOME Rules, and must be
approved by OHFA before implementation.

Recapture provisions must ensure that there is recovery of all or a portion of the HOME assistance
that represents a direct subsidy to the homebuyer, if the housing does not continue to meet the
affordability requirements and/or continue to be the principal residence of the family for the
duration of the period of affordability. Mortgages, deed restrictions, land covenants or other
similar legal mechanisms must be in place to enforce these provisions.

The amount subject to recapture is based on the amount of HOME assistance that represents a
direct subsidy to the homebuyer. The amount subject to recapture may be forgiven over time. It

must be forgiven on a prorated basis based on the amount of time remaining on the period of
affordability. For instance, if the period of affordability is five years, the amount subject to
recapture may be forgiven at the rate of twenty percent (20%) per year. The recaptured funds

must be returned to OHFA. OHFA requires that all recapture provisions for Homeownership and
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Homeowner Rehabilitation activities base the recapture amount on the net proceeds available
from the sale and not the entire amount of the HOME investment. Applicants may structure their
recapture provisions such that the HOME funds are recaptured in one of the following three
methods:

e Recapture of the HOME investment first, with the homeowner receiving any remaining net proceeds

e Allow the homeowner to recover his/her initial investment first, with the remainder of the net
proceeds recaptured

e A “shared appreciation” method, where a pre-determined percentage of the net proceeds is
retained by the homeowner, and the remainder of the net proceeds is recaptured

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

If the homebuyer receives no direct subsidy from the HOME funds, such as down-payment
assistance or a reduction in the price of the home below its appraised value, and subsequently sells
the home within the Period of Affordability, the resale option will be used ensure that the HOME-
assisted unit remains affordable over the affordability term.

Under the resale option:

e The homebuyer must sell the property to a new purchaser that meets the HOME Program definition
of low-income.

e Said purchaser must occupy the property as his/her principal residence.

e The new purchaser’s PITI cannot exceed thirty-five percent (35%) of his/her gross income.

e The original homebuyer (now the seller) must receive a “fair return” on his/her investment,
including the value of any upgrades or additions made by the homebuyer. OHFA defines a "fair
return" on the original homebuyer's investment (including the value of any upgrades and/or
additions), as a pro-rata share of any gain based on the net sales proceeds.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The State of Oklahoma does not have any plans to use HOME funds to refinance any existing debt
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secured by multifamily housing that is rehabilitated with HOME funds.

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

The State requires each subrecipient to have written standards for providing ESG assistance.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Every Continuum, both Rural and Urban, have implemented their Coordinated Assessment

system. Cleveland County CoC has their own central call number with coordinated assessment tool,
Oklahoma City and Tulsa County CoC's have partnered with their 2-1-1 systems to assist with multi-
level coordinated intake which allows the 2-1-1 certified service specialists to directly link the caller
to the case manager who will continur the assessment needed in order to provide the correct kind
and amount of assistance the caller needs. The remaining Rural CoC's have approved standardized
assessment tools that all participating service providers will use. Also, a "No Wrong Door" approach
will be used. Clients that call any of the participating service providers will be asked initial
intake/assessment questions to best determine what the client's needs are; then a referal and
contact assistance will be provided to the client to help place them with the best suited help who
will continue the assessment and assistance process.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The State recognizes that use of the established Continuum of Care (CoC) structure is the best
institutional structure in the State to carry out the ESG goals. Each Continuum will collect, score and
rank submitted applications according to the ODOC provided rating system and return the scores
and ranking to ODOC. The recommendations for funding will be assessed for compliance with all
ESG and CoC threshold criteria. Applications meeting the threshold criteria will be verified and
awards determined.

After ODOC has received the recommendations from each Continuum of Care, ODOC will enter into

contractual agreements directly with the approved subrecipient to carry out the financial and
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programmatic requirements according to law. The contracts will outline the funding source, funding
year, amount of funding, terms and conditions.

Each CoC has the authority to create their own additional policies and procedures pertaining to
funding amounts and division of funding eligible activities in order to help use the Emergency
Solutions Funds in the most beneficial way to fullfill their local Action Plan to end homelessness.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

ODOC requires each ESG subrecipient to have written standards in regard to either having a

member on their Board of Directors or Advisory Board who is homeless or formerly homeless and/or
having a plan to receive feedback from those who are homeless and how the subrecipient
incorporates the feedback into their decision making process. Most plans consist of "House
meetings" where residents share in discussions of need and support and/or exit interviews or
surveys were feedback is encouraged regarding client needs and ideas to make the program better.

5. Describe performance standards for evaluating ESG.

ODOC Project Representatives monitor the ESG contracts at least once during the contarct

period. During the time of the monitoring, the subrecipient is evaluated by comparing actual
accomplishments with those projected in the approved application. An Agency Status Scales
guestionnaire is also completed to evaluate the strength of the organization. This evaluation along
with the completed monitoring report will be forwarded to the CoC Governing Board for use to
evaluate the organization before funding is awarded to organizations.

The program data and narratives on this page refer specifically to the CDBG, HOME, and ESG programs.
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State of Oklahoma
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State of Oklahoma

Purpose

The Consolidated Plan is a U.S. Department of Housing and Urban Development (HUD)
requirement that combines the planning and application process for the following HUD grants: the
Community Development Block Grant (CDBG), the Emergency Solutions Grants Program (ESG),
the HOME Investment Partnerships Program (HOME), Housing Opportunities for People with
AIDS (HOPWA), the Housing Trust Fund (HTF) and any new funding that may become available,

In effect, the Consolidated Plan examines the current housing situation, explores the housing and
community development needs of the state, and sets priorities for spending the HUD grant funds,
Public comment is a vital component of exploring the state's housing and community development
needs and setting spending priorities. The Consolidated Plan offers the opportunity for strategic
statewade planning to occur alongside citizen partcipation,

HUD requires development of a Citizen Participation Plan that outlines policies and procedures
of how the state intends to solicit citizen participation. The primary goal is to provide citizens,
especially low and moderate income residents, an opportunity to participate in an advisory role in
the planning, implementation, and assessment of the programs and projects. The following
information is to outline and define the citizen participation process,

The agency contact for the Consolidated Plan and this Citizen Participation Plan is:

Steven Hoover, Sr. Program Planner, Community Development
Oklahoma Department of Commerce

900 N. Stiles Ave.

Oklahoma City, OK 73104-3234

(405) 227-3984

steven hogver@okcommerce.qov
Citizen Participation

The State of Oklahoma constructs a thorough citizen participation plan that encourages citizens
to participate in the development of the five-year consolidated plan and subsequent annual action
plans. The State’s citizen participation plan was developed in accordance with the requirements
listed in 24 CFR §91.110 (Consultation; States) and 24 CFR Part §91.115 (Citizen Participation
Plan for States). The plan provides citizens (including minorities, the disabled and non-English
speaking persons), units of local government, and other interested parties a reasonable
opportunity to comment on the plan and encourages them to do so,

Citizen Participation Consultation

When preparing the Consolidated Plan, Annual Action Plans, or the development of the
Assessment of Fair Housing (AFH), consultation is made with public and private agencies that
provide housing, health services and social services, including those focusing on services to
children, elderly persons, persons with disabilities, persons with HIV/AIDS and their families, and
homeless persons. Consultation with state based and regionally based organizations that
represent protected class members and organizations that enforce fair housing laws. This process
shall also encourage the participation of local, regional. and statewide institutions including

Citizen Participation 1
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State of Oklahoma

Continuum of Care, businesses, developers, nonprofit organizations, philanthropic organizations,
and community-based and faith-based organizations.

The Consolidated Plan, Annual Action Plans, or the Assessment of Fair Housing (AFH) will be
available for public review at the Oklahoma Department of Commerce website (ox«cc )
and copies will be available by direct internet download or email per request. Announcements are
also sent through the New Pioneer, which serves as ODOC's Community Development
newsletter. This newsletter reaches 600 communities, 77 Counties, Community Action Agencies,
Public Housing Authorities, Council of Governments, and other state agencies. The New Pioneer
newsletter directly emailed to approximately 6,500 email addresses. Additionally, ESG program
announcements are released through the GovDelivery List serve and through Continuum of Care
Networks.

MMMErCe.qov

The State does not anticipate a significant number of non-English speaking residents at its public
hearings because the State’s population of rural, non-English speaking persons is very small,
However, should the need arise, the State will provide translators during or written translations
after public meetings attended by non-English speaking residents upon request.

Public Notification

A public meeting will be held prior to drafting of the Consolidated Plan, the Annual Action Plan,
and the Assessment of Fair Housing, to gather input regarding proposed changes. The meeting(s)
will either be held in person per special request (as applicable per special need facilitated) or
geographically centralized handicapped accessible venues within the Oklahoma City metropolitan
area. Oklahoma City serves the geographic center of the State. Notifications for the Consolidated
Plan, the Annual Action Plan, and the Assessment of Fair Housing Public Input Sessions and
Public Hearings will be posted to the Oklahoma Department of Commerce website
(oxcommerce gov) for a minimum of thirty (30) days prior to the scheduled event.

Once drafted and before adoption, the proposed Consolidated Plan, the proposed Annual Action
Plan, or the proposed Assessment of Fair Housing, will be made available to interested parties
for a comment period no less than thirty (30) days. A public hearing will be conducted before the
30-day comment period to gather comments on the proposed plan. Citizens will be notified of the
proposed plan's availability via Oklahoma Department of Commerce website (o<comimerce gov)
Announcements are also sent through the New Pioneer, which serves as ODOC's Community
Development newsletter.

The proposed Consolidated Plan, the proposed Annual Action Plan, and the proposed
Assessment of Fair Housing will be available at the Oklahoma Department of Commerce's
website at (orcomimerce. aov) for the full public comment period. Copies of the proposed plan will
also be available from ODOC during the public comment period if lack of internet and/or printing
service is not available.

Comments from individuals or groups received in writing or at the public meetings will be
considered. A summary of the written public comments and a summary of those not accepted
and the reasons therefore, will be included in the final Consolidated Plan, the final Annual Action
Plan, or the final Assessment of Fair Housing as applicable.

Citizen Participation - Consolidated Plan and Annual Action Plan
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State of Oklahoma

The Consolidated Plan is designed to be a collaborative process whereby the State establishes
a unified vision for community development actions. It offers the State the opportunity to shape
the various housing and community development programs into effective, coordinated community
development strategies. The vision outlines the state's overall policies and objectives for housing
and community development throughout the state. It also creates the opportunity for strategic
planning and citizen participation to take place in a comprehensive context, and to reduce
duplication of effort at the state level, and serves as a management tool that helps the state, local
governments, and citizens assess performance and track results.

Before the State adopts the consolidated plan, citizens, public agencies and other interested
parties are given access to information about the programs involved in the plan, including the
amount of assistance the State expects to receive and the range of aclivities that may be
undertaken, including the estimated amount that will benefit persons of low-to-moderate income
and the plans to minimize displacement of persons and to assist any persons displaced.

For the public meeting on the Consolidated Plan and the Annual Action Plan, the State will make
available to the public, residents, public agencies and other interested parties:

1. The amount of HUD assistance expected to be received by program;

2. The range of activities that can be undertaken including the estimated amount that will
benefit persons of low and moderate income;

3. Plans to minimize displacement of persons and assist any persons displaced (as
applicable);

4. Opportunity to identify and discuss barriers to affordable housing and impediments to
fair housing choice;

5. An anticipated time schedule for receiving public comments and submission of the
Consolidated Plan or Annual Action Plan to the U.S. Department of Housing and
Urban Development; and

6. The State's Citizen Participation Plan.
FY 2014 - FY 2018 Consolidated Plan (2018 Annual Update) Cycle:

Jul - Oct, 2017 Program specific public input sessions and focus groups - Informal
Meetings / Focus Groups were held during the months of July and August
to discuss the annual updates on the categories of Homeless, Housing, and
Non-Housing Community Development. These focus groups are program
specific and created and conducted by the respective Program Managers.
These optional focus groups are provided in addition to the HUD required
Consolidated Plan Public Input Session and Public Hearing in order to
enhance program development and provide greater program outreach.
Meeting times, locations, and subsequent notification varies based the
respective Program Manager.

Jul 18, 2017 HOME, HTF, & HOPWA / Informal Public Input Session, OHFA - Oklahoma
City

Citizen Participation 3
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Jul 20, 2017

Aug 3, 2017
Aug @, 2017
Aug 14, 2017

Aug 16, 2017

Aug 18, 2017

Aug 28, 2017

Sep 7, 2017

Sep 26, 2017

Sep 26, 2017

Oct 5, 2017
Oct 12, 2017

Oct 31, 2017

Qct 31 -Dec 4

Notice of Formal Consolidated Plan Public Input Session and Public
Hearing posted on the Oklahoma Department of Commerce website

ESG Focus Group - El Reno
ESG Focus Group - Lawton
ESG Focus Group — Tulsa

HOME, HTF, & HOPWA / Informal Public Input Session, OHFA - Oklahoma
City

ESG Focus Group - Tulsa

CDBG / Non-Housing Community Dev. Public Input Session, - Metro
Technology Center, Springlake Campus, Oklahoma City

ESG Focus Group ~ Bartlesville

PUBLIC INPUT SESSION (Formal) (CDBG, ESG, HOME, HTF, &
HOPWA programs) - A formal Public Input Session was held at the Metro
Technology Center, Springlake Campus in Oklahoma City where all
components were discussed. Notifications were posted on the Oklahoma
Department of Commerce website (oxcommerce.gov) and placed in the
New Pioneer newsletter published by the Oklahoma Department of
Commerce inviting all interested individuals to participate. Additionally,
announcements were made at the various program specific focus groups.

Draft of Proposed Consolidated Plan posted online for public review at:
(okcommerce.gov)

ESG Focus Group - Enid

CDBG / Non-Housing Community Dev. Public Input Session & Application
Workshop, - Metro Technology Center, Springlake Campus, Oklahoma
City

PUBLIC HEARING (Formal) (CDBG, ESG, HOME, HTF, & HOPWA
programs) - A formal Public Hearing was held at the Metro Technology
Center, Springlake Campus in Oklahoma City. Notifications were posted
on the Oklahoma Department of Commerce website (o<commerce gov)
and placed in the New Pioneer newsletter published by the Oklahoma
Department of Commerce inviting all interested individuals to participate.
Additionally, announcements were made at the vanous program specific
focus groups.

Consolidated Plan Written Public Comment Period (Regulations
mandate that the Public Comment period last at least thirty (30) days from
the date of the Public Hearing)

Citizen Participation
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State of Oklahoma

Feb 13, 2017 Consolidated Plan submitted to HUD (Regulations mandate that the Plan
be submitted at least forty-five (45) days in advance of program year)

April 1, 2018 Annual program year begins

Public involvement in the development of the Consolidated Plan include: Private Citizens, Various
Community Action Agencies (CAA's), various sub-state planning districts/Councils of
Governments (COG's); various public housing authorities and emergency shelters; Governor's
Interagency Council on Homelessness (GICH); various state agencies; and others.

Citizen Participation - Consolidated Annual Performance Evaluation Report (CAPER)

The Consolidated Annual Performance Evaluation Report (CAPER) is used by grantees to report
on accomplishments and progress towards Consolidated Plan goals. Before the CAPER is
submitted to HUD, the report will be made available to interested parties for a comment period of
no less than fifteen (15) days. This comment period will begin (15) days prior to the CAPER's
June 30™ submission date to HUD. Notice of the CAPER's availability will be posted online at the
Oklahoma Department of Commerce's website (okcommerce.gov). The notification will be posted
no later than the day the CAPER's comment period begins.

During the public comment period, the CAPER will be available for public review at the Oklahoma
Department of Commerce website (okcommerce.cov) and copies will be available by direct
internet download or email per request.

Comments will be considered from individuals or groups received in writing. A summary of the
written comments and a summary of those not accepted and the reasons will be included in the
final CAPER.

Citizen Participation — Assessment of Fair Housing (AFH)

For the public meeting on the Assessment of Fair Housing (AFH), the State will make available
to the general public and interested parties:

1. Any HUD-provided data and other supplemental information the State plans to
incorporate into the AFH;

2. The proposed strategies and actions for affirmatively furthering fair housing;
3. A summary of the AFH describing the content; and
4. During the public comment period, the AFH will be available for public review at the
Oklahoma Department of Commerce website (okcommerce.gov) and copies will be
available by direct internet download or email per request.

The State will consider any comments or views received in writing or expressed orally at the public

meeting in preparing the proposed Consolidated Plan, the proposed Annual Action Plan, or the
proposed Assessment of Fair Housing.

Public Comment
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State of Oklahoma

The State will receive comments on the proposed Citizen Participation Plan during a thirty (30)
day comment period. In the event that there are substantial amendments to this Citizen
Participation Plan, an additional comment period of at least fifteen (15) days will be allotted. This
proposed Citizen Participation Plan (and, if necessary, the substantially amended Citizen
Participation Plan) will be made available to the public before the fifteen (15) day comment period
begins.

Upon request, the Citizen Participation Plan will be made available in a format accessible to
persons with disabilites special needs. The State will make reasonable accommodations in order
to facilitate persons with disabilities or special needs.

The following is a compilation of all comments received as a result of the Public Hearing and the
public comment period, which spanned October 31, 2017 to December 4, 2017. The comments
received and their respective responses are grouped by topic and are followed by the response
of the agency (either the Oklahoma Department of Commerce or the Oklahoma Housing Finance

Agency).

Community Development Block Grant Program Public Comment

Topic = No Comments
Comment: NA

Response: NA

Emergency Solutions Grant Program Public Comment

Topic = No Comments
Comment: NA

Response: NA

Housing Opportunities for Persons with AIDS Public Comment

Topic = No Comments
Comment: NA

Response: NA

HOME Investment Partnerships Program Public Comment

Topic - Proposed change allowing entities to only submit one HOME Application per year

Comment: | would like to suggest that the limit per entity remain at the suggested 3 open projects.
The way the current proposal reads is that an entity may only submit one application. Since
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HOME is competitive funding | think that an entity should be able to submit as many proposals as
they wish but you could limit open and/or awards per year. | believe that 1 open project at a time
would be detrimental to CHDO's and non-profit who are in good standing and preforming on open
grants because that would actually limit them to 1 project every other year. | feel that three open
projects is an appropriate number of open projects to allow for active participants to produce the
best projects possible,

| recommend madifying the below to one 1 application per application round. This ensures that
everyone has an opportunity the first round and if you have more than 1 project an opportunity to
apply in later rounds, if funding available. With the below limitation for the full year, the State could
end up wieft over funds. Plus, | know a few active CHDO's are running out of match funds!

If you want to get to applicants that have not rec'd funding, could provide preference in rounds 2+
that applications not awarded funds in previous rounds for current year receive funding priority.
For example, if the above was in place this year the applications that were denied funding in round
1 would most likely be funded bic Excel and MCCAF would not have rec'd multiple awards.
MCCAF have come back in round 2 to apply, etc, Excel could as well if OHFA allowed them to
apply for funds each cycle.

Response: Darcy Green (Program Manager) - Thank you for your comments. Based on public
input, the guidance was changed to limit entities to one application per round, or per OHFA Board
meeting, as suggested by one of the commenters,

Topic = Limiting changes to the HOME Application

Comment: - | wanted to make a suggestion to you regarding the HOME program for the next
year. In light of the new HUD regulations regarding utility calculations and the amount of
time/costs involved, | would encourage OHFA to keep HOME applications for funding of projects
the same as the prior year in format and number/type of questions asked. None of us have
funding support to help with the UA calculations, and it is a major program change. The amount
of staff time involved and the cost per unit to get this done is now eating into staff salary funds,
As such, any possible way that your agency can reduce the amount of time it takes to do
applications, limit changes in terms of the type and quantity of information that we have to gather
would be very much appreciated. Even something as simple as keeping the number and order
of application questiens the same is a big help to those of us who have minimal staff for HOME
housing programs.

Response: Darcy Green (Program Manager) - Thank you for your comment. We agree with the
commenter, and as such we have made only a few minor changes to the HOME Application for
2018.

Topic — Allow HOME awards with LIHTC to carry over to the next LIHTC funding cycle

Comment: - Provide more flexibility and let tax credit applicants apply same cycles as others;
hold for the next round of tax credit approval. (Provides timely use of funds and ensures applicants
opportunity to apply year-round.)

Response: Darcy Green (Program Manager) - Thank you for your comment, While we believe
we still must restrict when we allow HOME applications in conjunction with LIHTC applications,
due to the timing of the availability of funds, we agree with the commenter that we can and should
hold the award for the next round of tax credit approval as suggested. That change will be
incorporated into the 2018 HOME Application.
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Topic = Improve design of HOME Application

Comment: - For the past few years, we have found ourselves in November with funds left over,
Design the application to account for that happening so that special announcements and/or
timelines don't have to be issued and anyone from the public can read on their website.

Response: Darcy Green (Program Manager) - Thank you for your comment. We will review the

HOME Application guidance to see if the guidance can be amended to reduce the need for special
announcements as much as possible,

Housing Trust Fund Public Comment

Topic - Preference for nonprofits serving special populations

Comment: - We support the State's continued effort to make funds available to nonprofits serving
beneficiaries.

Response: Darcy Green (Program Manager) - Thank you for your comment. We believe this is
the best use of this limited resource,

Topic = Allowing LIHTC applicants access to the funds

Comment: - We support allowing tax credit applicants-those that want to- apply for funds
throughout the application period.

Response: Darcy Green (Program Manager) - Thank you for your comment.
Topic — Developing implementation guidance

Comment: - We recommend that the State work with the first round of grantees to develop
implementation guidance or policies that clearly explain steps 1, 2, 3, elc.

Response: Darcy Green (Program Manager) — Thank you for your comment. We agree and are
currently developing guidance using what we have leamed from working with the first group of
Awardees.
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Amendment Criteria

24 CFR §91.505 The following will criteria will constitute either a Substantial Amendment or Non-
Substantial Amendment to the Consolidated Plan, the Annual Action Plan, or the Assessment of
Fair Housing (AFH) as applicable:

1. Substantal Amendment Criteria

a. A change in the allocation priorities or a change in the method of distribution of
federal funds that was not previously discussed in the plan.

e A change in the applicaton process for Units of General Local
Governments, non-profits, and other eligible entities.

« A change in selection criteria.
* An addition or deletion of a priority as defined in the Consolidated Plan,

b. The addition of a funding category not previously described in the plan, using
funds from any federal program covered in the plan.

¢. A material change in circumstances affecting the information on which the AFH
is based, to the extent that the analysis the fair housing contributing factors, or the
priorities and goals of the AFH no longer reflect actual circumstances.

2. Non-Substantial Amendment Criteria

a. A change in the purpose, scope, location, or beneficiaries of an individual sub-
recipient activity funded by any federal program covered in the plan.

Consideration of Public Comment on Amended Plans

24 CFR §91.505 In some instances, minor changes and updates warrant non-substantive
amendments to the Consolidated Plan, Annual Action Plan, and Assessment of Fair Housing.
ODOC/CD reserves the right to make non-substantive changes to the Consolidated Plan, the
Annual Action Plan, and Assessment of Fair Housing without opening a public comment period.
As defined in 24 CFR Part §91.505, the State may submit a copy of each amendment to HUD as
it occurs, or at the end of the program year.

In the event of a Substantial Amendment to the Consolidated Plan, the Annual Action Plan, or the
Assessment of Fair Housing, the proposed amended plan will be made available to interested
parties for a comment period of no less than thinty (30) days unless otherwise required by
regulation such as contained in the Federal Register. The notice of the public comment will be
available for viewing on the Oklahoma Department of Commerce’s website (0xcomimerce gov) no
later than one (1) day prior to the beginning of the amended plan’s comment period. The amended
Plans will be available for viewing and electronic download on Oklahoma Department of
Commerce’s website (ukconmerce gov) during the public comment period.

Comments on the amended Consolidated Plan, amended Annual Action Plan, or the amended
Assessment of Fair Housing, by individuals or groups received in writing or at public meetings will
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be considered. A summary of the public comments on the amendments, and a summary of those
not accepted and the reasons therefore, will be inciuded in the final Consolidated Plan, the final
Annual Action Plan, or the final Assessment of Fair Housing as applicable.

Language Access Plan

24 CFR §91.115(b)(3)(ii) In order to comply with Title VI of Civil Rights Act of 1964 and avoid
discrimination on the grounds of race, color, or national origin, all HUD funded programs (CDBG,
ESG, HOME, HOPWA, HTF) and associated activities administered by the Oklahoma Department
of Commerce { Community Development (ODOC/CD) and Oklahoma Housing Finance Agency
(OHFA) will take reasonable steps to ensure that persons with Limited English Proficiency (LEP)
have meaningful access and an equal opportunity to participate in henefits and services for which
such persons qualify. In certain situations, failure to ensure that persons who have limited English
proficiency can effectively participate in, or benefit from, federally assisted programs may violate
Title VI's prohibition against national origin discrimination.

On August 11, 2000, Executive Order 13166, “Improving Access to Services for Persons with
Limited English Proficiency” was signed. The Executive Order requires Federal agencies to
examine the services they provide, identify any need for services to those with limited English
proficiency (LEP), and develop and implement a system 1o provide those services so LEP persons
can have meaningful access to them. It is expected that agency plans will provide for such
meaningful access consistent with, and without unduly burdening, the fundamental mission of the
agency. The Executive Order also requires that the Federal agencies work to ensure that
recipients of Federal financial assistance provide meaningful access to their LEP applicants and
beneficianes. This Language Access Plan (LAP) defines the responsibilities the agency has to
ensure LEP individuals can communicate effectively.

A Limited English Proficient (LEP) individual is defined as any prospective, potential, or actual
recipient of henefits or services from the agency who cannot speak, read, write or understand the
English language at a level that permits them to interact effectively with health care providers and
social service agencies.

ODOC/CD will inform LEP persons of the availability of language assistance, free of charge, by
providing written notice in languages LEP persons will understand. Example: The notification will
include, in the primary language of the applicant/recipient, the following language: IF YOU NEED
A FREE INTERPRETER, PLEASE POINT TO YOUR LANGUAGE. All interpreters, translators
and other aids needed to comply with this policy shall be provided without cost to the person being
served, and individuals and their families will be informed of the availability of such assistance
free of charge.

Some LEP persons may prefer or request to use a family member or friend as an interpreter.
However, family members or friends of the LEP person will not be used as interpreters unless
specifically requested by that individual and after the LEP person has understood that an offer of
an interpreter at no charge to the person has been made by the facility. Such an offer and the
response will be documented in the person's file. If the LEP person chooses to use a family
member or friend as an interpreter, issues of competency of interpretation, confidentiality, privacy,
and conflict of interest should be considered. If the family member or friend is not competent or
appropriate for any of these reasons, competent interpreter services will be provided to the LEP
person. Children will not be used to interpret, in order to ensure confidentiality of information and
accurate communication.
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Four-Factor Analysis

The following four-factor analysis serves as the guide for determining which, if any, language
assistance measures the ODOC/CD and OHFA will undertake to provide access to the covered
programs for LEP persons.

1. Number or proportion of LEP persons eligible to be served or likely to be
encountered by ODOC/CD and OHFA or their federally funded programs. Per the
2009-2013 5- Year American Community Survey Oklahoma's population (5 Yrs. & Over)
was 3,521, 583. Approximately 96.1% of Oklahoma's population speaks English, and only
3.9% speak English “less than very well”. Languages spoken in addition to English
include the following. 6.4% of Oklahoma's population speaks Spanish/Spanish Creole,
and 1.4% speak Asian/Pacific Island languages and 0.7% speak All Other Languages to
include Native American languages. No other ethnicity has a sizeable language footprint,

2. The frequency with which the LEP persons come into contact with the program.
To date, none of the State’'s HUD grants covered by the Consolidated Plan, Community
Development Block Grant (CDBG), Emergency Solutions Grants Program (ESG), HOME
Investment Partnerships Program (HOME), Housing Opportunities for People with AIDS
(HOPWA), and the Housing Trust Fund (HTF), have received LEP related requests for
assistance. As stated earlier, LEP related assistance will be provided upon request.

3. The nature and importance of the program, activity, or service provided by the
program.

The State’s HUD grants covered by the Consolidated Plan, Community Development
Block Grant (CDBG), Emergency Solutions Grants Program (ESG), HOME Investment
Partnerships Program (HOME), Housing Opportunities for People with AIDS (HOPWA),
and the Housing Trust Fund (HTF), have a rural statewide focus which by program nature
doesn't include the urban Entitlement areas of the state. Census data indicates that of the
state's 77 counties, only one county exceeds 5% of the population that speak English “less
than very well",

4, The resources available and costs to the recipient.

Currently, internet sites can be utilized to translate some written materials. Furthermore,
many of the common forms used in the project implementation are available in multiple
languages on the HUD and DOL websites. Additionally, translation activities are an eligible
administrative expense. Reasonable LEP related assistance will be provided upon
request. Therefore, imited LAP measures are reasonable given the limited level of
identified need among the program’s service areas.

Actions Taken Based on Four-Factor Analysis

After careful consideration of the four-factors identified above, ODOC/CD and OHFA will take the
following actions:

1. The State’'s Consolidated Plans, Consolidated Annual Action Plans, Substantial
Amendments, and subsequent program related documentation will be published in
Spanish upon reguest as applicable,
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2. ODOC/CD currently has a member on staff that is fluent in Spanish. This individual will
serve as a point of contact should Spanish related LEP assistance be needed. This staff
member will serve as liaison between the LEP individual and department staff.

Requirements for Local Governments Receiving CDBG Funds

24 CFR §91.115(e) Recipients (local governments) of CDBG funds must comply with the State
Citizen Participation Plan requirements as found in 24 CFR 570.486. All applicants and recipients
of grant/loan funds shall be required to conduct all aspects of the program in an open manner
with access to records on the proposed and actual use of funds for all interested persons. All
records of applications and grants must be kept at the recipient’s offices and be available during
normal business hours. Any activity of the Grantee regarding the CDBG project, with the
exception of confidential matters relating to housing and economic development programs, shall
be open to examination by all citizens.

Citizens shall be provided adequate and timely information, so as to enable them to be
meaningfully involved in important decisions at the various stages of the program. including at
least 1) the determination of needs, 2) the review of the proposed activities, and 3) the review of
past program performance, in the following manner:

1. At least two public hearings shall be scheduled at times and locations felt to be most
likely to make it possible for the majority of interested persons to attend without undue
inconvenience, addressing the three items above. At least one hearing must be held to
address items (1) and (2) above prior to the submission of the application for housing
and/or non-housing needs. Item 3 must be addressed in a public hearing to review
performance of the recipient in a previous program and must occur prior to closeout of any
loan or grant for which performance evaluation has not occurred in a previous hearing.

2. Notification of any and all hearings shall be given a minimum of seven (7) days in
advance to allow citizens the opportunity to schedule their attendance. Notification shall
be in the form of display advertisements in the local newspaper with the greatest
distribution. Additional advertisement may be conducted by posting letters, flyers and any
other forms which seem practical; however, publication is required. All hearings must be
accessible to handicapped persons. Provisions for interpretation shall be made at all
public hearings for non-English speaking residents if such residents are expected to be in
altendance.

The chief elected official’s office shall receive and relate to appropriate persons or groups any
views or proposals submitted to aforesaid office within the decision making time. Any criticism
submitted in writing at any time should be answered in writing within fifteen (15) working days by
the chief elected official's office. If the complaint is not resolved, it shall be referred to the
governing body for final disposition.

Technical Assistance
The State will make available technical assistance as applicable to eligible citizens, local

governments, nonprofit organizations, community groups, Community Housing Development
Organizations (CHDOs), and any other organization developing proposals per written request.
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The State will provide the Consolidated Plan, as adopted, substantial amendments, and the
performance reports to the public, including materials in a form accessible to persons with
disabilities, upon request, These documents are made available to the public electronically at
(akcommerce.qov).

Access to Public Records

24 CFR §91.115(g) Citizens, public agencies and other interested parties will be provided access
to information and records relating to the Consolidated Plan, the Annual Action Plan, the
Assessment of Fair Housing and any other uses of assistance under the programs covered in the
plan three years from grant closeout available upon written request, The public will be provided
reasonable access to housing assistance records, subject to state and local laws regarding
privacy and obligations of confidentiality.,

Complaints

24 CFR §91.115(h) To comply with the requirements regarding complaints, the State has
designated an appropriate and practicable procedure to handle complaints from citizens related
to the consolidated plan, amendments, and performance reports. Upon receving a complaint, the
State will provide a timely, substantive written response to written citizen complaints within a
fifteen (15) working day time period. The State takes complaints very seriously and will require
that complaints be submitted in a written format to ensure the best possible clarity regarding the
nature of the complaint and the circumstances or issues involved.
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INTRODUCTION

The Community Development Block Grant (CDBG) Program is authorized under Title | of the
Housing and Community Development Act of 1974, as amended. The small cities portion of the
program appropriates monies to the Department of Housing and Urban Development (HUD) for
allocation to the states. The Oklahoma Department of Commerce / Community Development
(ODOC/CD), formerly the Department of Economic and Community Affairs, was assigned the
administrative responsibility for the program in Oklahoma in 1982.

The primary National Objective of the program is:

“THE DEVELOPMENT OF VIABLE URBAN COMMUNITIES, BY PROVIDING DECENT
HOUSING AND A SUITABLE LIVING ENVIRONMENT, AND EXPANDING ECONOMIC
OPPORTUNITIES, PRINCIPALLY FOR PERSONS OF LOW INCOME."

All community activities funded by CDBG must meet one of the broad, federally mandated
National Objectives. These are:

1. Benefit to low and moderate income persons;
2. Aid in the prevention or elimination of slums or blight; or

3. Community Development needs having a particular urgency, posing a serious and immediate
threat to the health or welfare of a community.

It is estimated that, at a minimum, 95% of funds will be utilized on projects that meet the primary
national objective of benefit to low and maderate income persons.

Distribution and management of the Community Development Block Grant funds allocated to
Oklahoma will rely on a process that permits local communities to request assistance through the
submittal of a formal application. Applicants are required to complete and submit their respective
application and applicable attachments online at the following OKGrants web address:
hitps://grants.ok.gov. No paper applications will be accepted. ODOC/CD shall conduct an
evaluation of applications to ensure compliance with the National Objectives, all thresholds and
program requirements,

ELIGIBLE APPLICANT

Eligible applicants are units of local government (incorporated towns, cities, and counties) that
are not participants in the CDBG Entitlement Program. Oklahoma’s entitlement cities are
Edmond, Enid, Lawton, Midwest City, Moore, Norman, Oklahoma City, Shawnee, and Tulsa as
well as the units of local government participating in the CDBG Urban County Designation for
Tulsa County which consists of the following:

City of Bixby City of Jenks Town of Skiatook
City of Broken Arrow City of Owasso Town of Sperry
City of Collinsville City of Sand Springs Unincorporated Tulsa County
City of Glenpool City of Sapulpa
2 2018 CDBG Action Plan
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GRANT ALLOCATION

Funding for the Fiscal Year 2018 CDBG program:

Allocation: $13,922 990
Less State administrative allowance: $378,459
Less State technical assistance: $139,229
Total available for distribution: $13,405,302
CDBG Set-Aside Funding Distribution:
Public Facility and Improvements $10,965,302

Water and Wastewater Engineering Phase | $150,000

Water and Wastewater Construction Phase || $2,497,809

Water and Wastewater Construction Competitive $3,947 493

Community Revitalization $1,500,000

CDBG-REAP $1,500,000

Small Cities $1,370,000
Planning (Capital Improvement Planning) $440,000
Economic Development

Economic Development Infrastructure Financing (EDIF) $2,000,000

Program Income from the State’s Economic Development Revolving Loan Fund shall be used to
fund Economic Development Infrastructure Financing (EDIF) activities as described in this Plan.
The estimated amount of program income made available during the program year will be
$840,000. This amount will be used in addition to the $2,000,000 of regular CDBG funding

allocated to this year's CDBG EDIF set-aside.

The Oklahoma Department of Commerce reserves the right to adjust set-aside and category
allocations to ensure maximum utilization of funds. Such adjustments shall be the minimum

amount necessary to fund projects efficiently.
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GUIDELINES FOR SET-ASIDES

Audit Requirements

To be eligible to apply for funds in any category, units of general local government must
demonstrate the ability to manage federal funds utilizing generally accepted principles of
accounting. TOWNS AND CITIES (COUNTIES ARE EXEMPT) MUST SUBMIT A COPY OF
THEIR AUDIT OR THE AGREED UPON PROCEDURES BY THE APPLICATION DEADLINE.
ALL TOWNS AND CITIES THAT HAVE A JUNE 30, FISCAL YEAR END DATE ARE REQUIRED
TO SUBMIT A COPY OF THEIR FY 2017 AUDIT AND TOWNS AND CITIES THAT HAVE A
DECEMBER 31, FISCAL YEAR END DATE ARE REQUIRED, AS A MINIMUM, TO SUBMIT A
COPY OF THEIR FY 2016 AUDIT. NO APPLICATION WILL BE CONSIDERED FOR REVIEW
OR FUNDING THAT DOES NOT MEET THE REQUIREMENTS STATED ABOVE.

If the city or town receives less than $25,000 in annual revenues from its normal business and
does not have an audit or agreed upon procedure, the city or town cannot apply directly to
ODOC/CD. The city or town can apply only by having the local County apply on their behalf, if
the County chooses to do so. Nothing contained herein mandates a county to act as an
accommodating party.

Application Submission Requirements

1. City/Town Applicants: City/Towns may submit only one (1) grant application per Program
Year selecting from the State's CDBG Small Cities, CDBG Water/\WWastewater Engineering,
CDBG Water/Wastewater Construction, CDBG Community Revitalization, or CDBG Rural
Economic Action Plan (CDBG REAP). Exclusions: CDBG Economic Development
Infrastructure Financing (EDIF), CDBG Capital Improvement Planning (CIP).

2. County Applicants: Counties may submit a maximum of two grant applications per Program
Year selecting from CDBG Water/Wastewater Engineering, CDBG Water/Wastewater
Construction, COBG Community Revitalization, or COBG Rural Economic Action Plan
(REAP). Exclusions: Economic Development Infrastructure Financing (EDIF), and Capital
Improvement Planning (CIP). (Limitation: Counties may ONLY have two (2) open grants
and still make an application.) This open total includes BOTH County sponsored
contracts and those directly on the County's behalf. In meeting the maximum of two
applications, a County could be a Sponsor of two applications or a County could be a Sponsor
of an application while also submitting one application where they have direct jurisdiction.

Counties may submit applications in two forms:

(a) Applications where they have direct jurisdiction (roads, bridges, county hospital, etc.), or;

(b) Counties Sponsor applications where they do not have direct jurisdiction over certain
public functions. Generally, these are communities with less than $25,000 in revenue,
Rural Water Districts, and Rural Fire Districts.

County Combinations Permitted: (Limitation: Counties may ONLY have two (2) open grants
and still make an application.)

(a) A county may submit an application on their behalf (direct jurisdiction) and sponsor an
application, or;

(b) A County may submit two sponsored applications.

4 2018 CDBG Action Plan
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NON-COMPETITIVE WATER & WASTEWATER PHASE I
CONSTRUCTION

The recipients below were funded under the FY 2017 CDBG Phase | Engineering Program. Each
award recipient must achieve Release of Funds and their construction permit before entering into
the construction phase (Phase Il) of the project. Once a recipient secures Release of Funds and
a construction permit, the remainder of their funding for construction will be provided, assuming
future CDBG funds are provided and the U.S. Department of Housing and Urban Development
approves the program.

If the project fails to materialize, the Applicant may be subject to contract de-obligation and
reimbursing ODOC for any Phase | project costs expended. Extensions to the contract deadline
will be considered ONLY under special circumstances with the verification and concurrence of
the Oklahoma Department of Environmental Quality (ODEQ).

AWARDS TO BE MADE
1. Avant, Town of 8. Sasakwa, Town of
2. Bromide, Town of 9. Wilburton, City of

3. Burbank, Town of

4. Fort Supply, Town of
5. Konawa, City of

6. Oakland, Town of

7. Ryan, Town of
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WATER & WASTEWATER ENGINEERING

This program is for those eligible water and wastewater applicants that do not have engineering
completed. The primary goals of the COBG Water/Wastewater Engineering program are to (1)
ensure the most proper technical solutions to the applicants water and wastewater problems
within the budget that is available; (2) improve coordination among other state agencies (both
permitting and financing); and (3) improve the timeliness of COBG expenditures.

Applicants submitting under the CDBG Water/Wastewater Engineering program may elect to
either have (1) CDBG funds pay for the engineering, administration and other costs associated
with securing a construction permit with ODEQ); (2) may choose other sources of funds to pay for
these costs; or (3) provide a combination of CDBG funds and other funds to pay for these costs.

Those successfully competing under this program that have CDBG Water/\Wastewater
Engineering funds budgeted for engineering, administration, and permitting will be awarded
appropriate amounts in each category. Allowable engineering costs will be based on the U.S,
Department of Agriculture Rural Development (USDA-RD) sliding scale. Once the Oklahoma
Department of Environmental Quality (ODEQ) permit and Oklahoma Department of
Commerce/Community Development (ODOC/CD) release of funds requirements are complete
(reqardless of the source of funds), a construction award will be issued in the next program year
for the remaining amount under the PHASE Il Construction program.

The total Grant Maximum is $450,000 for single applicants. All projects shall be single purpose,
either water or wastewater, that will focus on some of the most serious problems in the state.

For individual water and wastewater projects the maximum amount of CDBG Water/\Wastewater
Engineering funds that may be used for project administration is 8% of the total CDBG
Water/Wastewater Engineering funds awarded.

Applications will be available online January 17, 2018, The deadline for application
submission is May 1, 2018.

THRESHOLD REQUIREMENTS FOR CDBG WATER & WASTEWATER ENGINEERING

1. Requests for funds must address at least one or more of the Primary National Objectives of
the CDBG Water/Wastewater Engineering program:

(a) Provide a direct benefit (fifty-one percent [51%)] or more) principally for persons of low
income;

(b) Aid in the prevention or elimination of slums or blight; and

(c) Address a particular urgent need posing a serious and immediate threat to the health or
welfare of a community.

2. Cities, Towns and Counties with previous CDBG funding must have close-out documents
submitted by January 31, 2018. As part of the close-out documents, the Final Inspection
Report along with the Board or Council approval must also be submitted.
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Close-out Exceptions:
(a) Counties may have two (2) open grants and still remain eligible for application submission.

(b) Open Economic Development Infrastructure Financing and Capital Improvement Planning
(CIP) grants do NOT count against application submission eligibility.

3. Applicants can apply for up to a $450,000 grant maximum. Applicants may not apply for more
than one (1) project activity per application under this CDBG Water/Wastewater Engineering
set-aside.

4. A proper sponsor for COBG Water/Wastewater Engineering projects is defined as a Unit of
Local government with direct jurisdiction over the majority (60%) of the proposed project
beneficiaries.

5. Proof that citizen participation requirements have been met, as evidenced by an application
phase public hearing and written Citizen Participation Plan.

6. All cost estimates shall be obtained from professional sources, and submitted with the
application. These estimates must be certified and from professional engineers, architects,
construction companies, vendors, or appropriate personnel with experience to make such
estimates.

7. The CDBG Water/Wastewater Engineering grant request cannot exceed $2,000 per
beneficiary.

8. TOWNS AND CITIES (COUNTIES ARE EXEMPT) MUST SUBMIT A COPY OF THEIR
AUDIT OR THE AGREED UPON PROCEDURES BY THE APPLICATION DEADLINE. ALL
TOWNS AND CITIES THAT HAVE A JUNE 30, FISCAL YEAR END DATE ARE REQUIRED
TO SUBMIT A COPY OF THEIR FY 2017 AUDIT AND TOWNS AND CITIES THAT HAVE A
DECEMBER 31, FISCAL YEAR END DATE ARE REQUIRED, AS A MINIMUM, TO SUBMIT
A COPY OF THEIR FY 2016 AUDIT. NO APPLICATION WILL BE CONSIDERED FOR
REVIEW OR FUNDING THAT DOES NOT MEET THE REQUIREMENTS STATED ABOVE,

If a city or town receives less than $25,000 in annual revenues from its normal business and
does not have an audit or agreed upon procedures, the city or town cannot apply directly to
ODOC/CD. The city or town can apply only by having the local County apply on their behalf,
if the County chooses to do so. Nothing contained herein mandates a County to act as an
accommodating party.

9. Applicants are responsible for accomplishing online application corrections/revisions along
with any applicable application upload corrections/revisions as directed by ODOC/CD staff
within the pre-determined deadline. In fairness to other applicants and in order to maintain
HUD required ODOC/CD’s CDBG funding expenditure rates; ODOC/CD can NOT indefinitely
hold applications until the respective application corrections/revisions are accomplished.
Applications will be considered INCOMPLETE if the prescribed corrections/revisions are not
made to the application within the pre-determined deadline established by ODOC/CD. This
will result in a FAILED threshold application rating.

10. The Application Guidelines associated with this COBG Water/Wastewater Engineering set-
aside contains an APPLICATION FORMS CHECKLIST outlining all application related
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documentation required to be uploaded into the online OKGrants application. It is the
applicant's responsibility to follow this checklist and seek additional guidance from ODOC/CD
staff as required. Applicants will be responsible for following and providing each item listed on
the checklist. Failure to provide any of the required application documentation listed on
the checklist will result in a FAILED application rating. Additionally, applicants must
provide a response 1o all application questions and satisfy all documentation requirements
delineated in the CDBG Water/Wastewater Engineering Application Guidelines and online
OKGrants Application System including, but not limited to: Resolution, income survey results,
resolution requesting assistance, survey maps, certifications, Section 102 Disclosures, project
budget, etc.

RATING CRITERIA FOR WATER & WASTEWATER ENGINEERING

Water and Wastewater applications, which meet threshold criteria, will be ranked for funding
utilizing the following criteria:

1. Project Benefit to Low to Moderate Income Persons (2 - 15 points).

LMI% Points #of LMI Persons Points
51-55 1 0-250 1
56-60 2 251-500 2
61-65 3 501-750 3
66-70 4 751-1,000 4
71-75 5 Qver 1,000 5
76-80 6

81-85 7

86-90 8

91-95 9

96-100 10

2. Severity of Need Water and Wastewater Projects (0 - 10 points).

Projects will be rated on the verification of the level of seriousness associated with
documented health, safety, and welfare hazards.

Water and wastewater health, safety, and welfare deficiencies may be documented in one of
two ways: (1) through the presence of a legal enforceable order issued by Oklahoma
Department of Environmental Quality (ODEQ) or the U.S. Environmental Protection Agency
(EPA), or (2) by written confirmation of a "hazard” from ODEQ that specifically states the
cause and extent of the water or wastewater, health, safety, and welfare deficiency. Water
and Wastewater category health, safety, and welfare hazards will be validated and analyzed
by ODOC/CD through ODEQ. Additionally, ODEQ will determine the level of severity
associated with legal enforceable orders or documented hazards and will assist in determining
whether a proposed project's activities directly address the identified system deficiencies.

Water and Wastewater projects that document health, safety, and welfare hazards involving
legal enforceable orders will be rated on a separate scale of severity than written
documentation of hazards. The two scales are as follows:

Legal Enforceable Orders
Low Severity 5.0 points
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Medium Severity 7.5 points

High Severity 10.0 points
Documented Hazards

Invalid 0 points

Low Severity 2.5 points

Medium Severity 5.0 points

High Severity 7.5 points

Severity of Need (0 - 5 points) Water and Wastewater Projects for New Housing
Construction: Projects for Water and Wastewater system expansions serving new housing
developments shall be rated on their verification of the extent of the local jurisdictions housing
shortage as documented by an official housing market analysis that clearly concludes a projected
3-5 year demand for a specific number of single family ownership units and/or rental units. Points
will be determined by the level of impact based on the following criteria:

¥ Vacancy rates

¥ Population growth

¥ Projected job growth

¥ Number of units + Total units

3. Residential Water Rate Structure (-3 to +3 points)

Project proposals will earn points based on the first 5,000 gallons of their most current
associated water rate structure. Water rate structures that favor both strong fiscal
management and conservation awareness will be analyzed and awarded points by using
portions of the Oklahoma “Water Resources Board’s Grant Priority Point Evaluation Policy”.
Points will be awarded based on the following table:

Flat Water Rate: Unmetered charges on unmetered systems that charge a fee without regard
to the amount of water used, unless the proposed project involves metering of all taps on the

system, -3 points
Decreasing Block Water Rate: Price per unit of water becomes lower as the quantity of water
use increases, -3 points
Fixed/Uniform Water Rate: Price per unit of water, in excess of any base or minimum charge,
remains constant. 0 points
Increasing Block Water Rate: Price per unit of water increases as the quantity of water use
increases. + 3 points

4. Residential Water and Wastewater Rates (0 - 7 points)

All water and wastewater category projects will also receive points based on the revenue
generating capacity of their rate structures. Water and Wastewater rates will be analyzed and
awarded points by using portions of the Oklahoma “Water Resources Board's Grant Priority
Point Evaluation Policy”. The appropriate table of points is determined based on the type of
services provided by the system operator. If the system operator provides water service only,
then Table #1 is used; if the system operator provides wastewater service only, then Table #2
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is used; and if the system operator provides both water and wastewater service, then Table
#3 is used.

Table #1 For Systems Providing Water Service Only:

Cost Per 5.000 Gallons
$35 or greater
$30 to $34.99
$25 to $29.99
$23 10 $24.99
$21 to $22.99
$19to $20.99
$1810 $18.99
Less than $18
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Table #2 For Systems Providing Wastewater Service Only:

Cost Per 5.000 Gallons
$28 or greater
$26 10 $27.99
$24 to $25.99
$22 to $23.99
$20 to $21.99
$18t0 $19.99
$16to $17.99
Less than $16

S
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Table #3 For Systems Providing Water and Wastewater Services:

Cost Per 5,000 Gallons Points
$45 or greater
$41 10 $44.99
$37 10 $40.99
$34 to $36.99
$32t0 $33.99
$31 to $31.99
$30 to $30.99
Less than 330

S=NwAeEOON

5. Ability to Finance Project (0 - 10 pts)

Applicants ranked by giving a standardized account of the amount of the existing water/sewer
rates would have 1o be raised in order for the applicant to finance the project through a loan.
The formula is as follows:

FP=AR(0.1102)

(12) (c)

FP = Estimate of amount of rates to be raised to finance project through loan
AR = Amount Requested

0.1102 = Annual rate factor for a 25 year loan at 10%

12 = Number of months per year

¢ = Number of Customers
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Ability to Finance Project Through Loan
$12.00 or Greater

$10.00 - $11.99
$9.00 - $9.99
$8.00 - $8.99
8§7.00-$7.99
$6.00 - $6.99
$5.00 - $5.99
$4.00 - $4.99
$3.00 - $3.99
$2.00 - $2.99
Less than $2.00

-
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6. Grant Request Amount (0 - 10 points)

Due to the limited amount of funds, ODOC/CD encourages the smallest grant possible.

Grant Request Points
$159,999 or Less 10

$160,000 to $169,999
$170,000 to $179,999
$180,000 to $199,999
$200,000 to $224,999
$225,000 to $249,999
$250,000 to $274,999
$275,000 to $299,999
$300,000 to $324,999
$325,000 to $399,999
$400,000 to $450,000

SahNhWOP,PODINDO
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WATER & WASTEWATER CONSTRUCTION

The purpose of this program is to fund projects that are ready to begin construction. Eligible
entities that provide documentation of final plans and specifications or a construction permit
secured through the ODEQ may apply under this category. This information will be verified with
the ODEQ. The documentation must show that the final plans and specifications have been
submitted to ODEQ or the construction permit has been issued prior to the CDBG application
deadline. Absolutely no engineering costs will be allowed or reimbursed using COBG
funds in this category.

CDBG funds may only be utilized for construction, inspection, and administration. The grant
maximum for single applicants is $450,000. All projects shall be single purpose, either water or
wastewater that will focus on some of the most serious problems in the state,

For a basic water and wastewater project the maximum amount of CDBG funds that may be used
for project administration is 8% of the total CDBG funds awarded,

Applications will be available online January 17, 2018. The deadline for application submission
is May 1, 2018.

THRESHOLD REQUIREMENTS FOR WATER & WASTEWATER CONSTRUCTION

1. Requests for funds must address at least one or more of the Primary National Objectives of
the CDBG Water/Wastewater Construction program:
A. Provide a direct benefit (fifty-one percent [51%] or more) principally for persons of low
income;
B. Aid in the prevention or elimination of slums or blight; and
C. Address a particular urgent need posing a serious and immediate threat to the health or
welfare of a community.

2. Cities, Towns and Counties with previous CDBG funding must have close-out documents
submitted by January 31, 2018. As part of the close-out documents, the Final Inspection
Report along with the Board or Council approval must also be submitted.

Close-out Exceptions:
(a) Counties may have two (2) open grants and still remain eligible for application submission.

(b) Open Economic Development Infrastructure Financing and Capital Improvement Planning
(CIP) grants do NOT count against application submission eligibility. Proof that citizen
participation requirements have been met, as evidenced by an application phase public
hearing and written Citizen Participation Plan. Each unit of local government benefiting from
a consolidation project must meet citizen participation requirements.

3. Applicants can apply for up to a $450,000 grant maximum. Applicants may not apply for
more than one (1) project activity per application under CDBG Water/Wastewater
Construction set-aside.
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4. A proper sponsor of CDBG water and wastewater projects is defined as a unit of local
government with direct jurisdiction over the majority (60%) of the proposed project
beneficiaries.

5. Preof that citizen participation requirements have been met, as evidenced by an application
phase public hearing and written Citizen Participation Plan. Each unit of local government
benefiting from a consolidation project must meet Citizen Participation Requirements.

6. All cost estimates must be derived from professional sources and submitted with the
application. CDBG Water or wastewater projects must have a certified cost estimate from a
professional engineer licensed to do business in the State of Oklahoma.

7. Grant request cannot exceed $2,000 per beneficiary for all projects, except in the case of new
housing development.

8. Applicant must provide a response to all application questions and satisfy all documentation
requirements delineated in the CDBG Water and Wastewater Construction Guidelines and
application package including but not limited to: Resolution, Income Survey Results, Survey
Maps, Certifications, Section 102 Disclosure, Project Budget, etc.

9. TOWNS AND CITIES (COUNTIES ARE EXEMPT) MUST SUBMIT A COPY OF THEIR
AUDIT OR THE AGREED UPON PROCEDURES BY THE APPLICATION DEADLINE. ALL
TOWNS AND CITIES THAT HAVE A JUNE 30, FISCAL YEAR END DATE ARE REQUIRED
TO SUBMIT A COPY OF THEIR FY 2017 AUDIT AND TOWNS AND CITIES THAT HAVE A
DECEMBER 31, FISCAL YEAR END DATE ARE REQUIRED, AS A MINIMUM, TO SUBMIT
A COPY OF THEIR FY 2016 AUDIT. NO APPLICATION WILL BE CONSIDERED FOR
REVIEW OR FUNDING THAT DOES NOT MEET THE REQUIREMENTS STATED ABOVE.

If a city or town receives less than $25,000 in annual revenues from its normal business and
does not have an audit or agreed upon procedures, the city or town cannot apply directly to
ODOC/CD. The city or town can apply only by having the local County apply on their behalf,
if the County chooses to do so. Nothing contained herein mandates a County to act as an
accommadating party.

10. Applicants must provide documentation that Final Plans and Specifications have been
provided to Oklahoma Department of Environmental Quality (ODEQ) or a Construction Permit
has been issued by ODEQ, prior to the Application deadline. If an ODEQ Permit is not
required, Applicants must provide documentation from ODEQ stating an ODEQ Permit is Not
Requried. If applicant has been issued a Construction Permit and that Construction Permit is
greater than one year old, a Construction Permit Extension from ODEQ is required and must
be Uploaded to OKGrants with the application submittal before the permit will be accepted.

11. Applicants are responsible for accomplishing online application correction/revisions along with
any applicable application upload corrections/revisions as directed by ODOC staff within the
pre-determined deadline. In fairness to other applicants and in order to maintain HUD
required CDBG funding expenditure rates; ODOC can NOT indefinitely hold applications until
the respective application corrections/revisions are accomplished. Applications will be
considered INCOMPLETE if the prescribed corrections/revisions are not made to the
application within the pre-determined deadline established by ODOC, This will result in a
FAILED threshold application rating.
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12. The Application Guidelines associated with the CDBG W-WW Construction set-aside contains
an APPLICATION FORMS CHECKLIST outlining all application related documentation
required to be uploaded into the online OKGrants application. It is the Applicant's
responsibility to follow this checklist and seek additional guidance from ODOC staff as
required. Applicants will be responsible for following and providing each item listed on the
checklist. Failure to provide any of the required application documentation listed on the
checklist will result in a FAILED application rating. Additionally, Applicants must provide a
response to all application questions and satisfy all documentation requirements delineatd in
the Application Guidelines and online OKGrants Application System including, but notlimited
to: Resolution, Income Survey Results; Survey Maps; Certifications; Section 102 Disclosure;
Project Budget; etc.

RATING CRITERIA FOR WATER & WASTEWATER CONSTRUCTION

Water and Wastewater applications, which meet threshold criteria, will be ranked for funding
utilizing the following criteria:

1. Project Benefit to Low to Moderate Income Persons (0 - 10 points).

Projects awarded under these criteria will be awarded 0-5 points for percentage of LMI, and
0-5 points for total number of LMI.

LMI% Points #of LMI Persons Points
51-60 1 0-250 1
61-70 2 251-500 2
71-80 3 501-750 3
81-90 4 751-1,000 4
91-100 5 Over 1,000 5

2. Severity of Need Water and Wastewater Projects (0 - 10 points).

Projects will be rated on the verification of the level of seriousness associated with
documented health, safety, and welfare hazards.

Water and wastewater health, safety, and welfare deficlencies may be documented in one of
two ways: (1) through the presence of a legal enforceable order issued by Oklahoma
Department of Environmental Quality (ODEQ) or the U.S. Environmental Protection Agency
(EPA), or (2) by written confirmation of a “hazard” from ODEQ or the local ODEQ
representative that specifically states the cause and extent of the water or wastewater, health,
safety, and welfare deficiency. Water and Wastewater category health, safety, and welfare
hazards will be validated and analyzed by ODOC/CD through ODEQ. Additionally, ODEQ will
determine the level of severity associated with legal enforceable orders or documented
hazards and will assist in determining whether a proposed project's activities directly address
the identified system deficiencies.

Water and Wastewater projects that document health, safety, and welfare hazards involving
legal enforceable orders will be rated on a separate scale of severity than written
documentation of hazards. The two scales are as follows:
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Legal Enforceable Orders

Low Severity 5.0 points
Medium Severity 7.5 points
High Severity 10.0 points
Documented Hazards
Invalid 0 points
Low Severity 2.5 points
Medium Severity 5.0 points
High Severity 7.5 points

Severity of Need (0-5 points) Water and Wastewater Projects for New Housing Construction

Projects for Water and Wastewater system expansions serving new housing developments
shall be rated on their verification of the extent of the local jurisdictions housing shortage
as documented by an official housing market analysis that clearly concludes a projected
3-5 year demand for a specific number of single family ownership units and/or rental units.
Points will be determined by the level of impact based on the following criteria:

Vacancy rates

Population growth

Projected job growth

Number of Units + Total units

3. Residential Water and Wastewater Rates and Water Rate Structures
(-3 to +3 points)

Water project proposals will earn points based on the first 5,000 gallons of the most current
water rate structure and the subsequent revenue generating capacities where wastewater
service is provided in conjunction with water service. Water rate structures that favor both
strong fiscal management and conservation awareness will be analyzed and awarded points
by using portions of the Oklahoma *Water Resources Boards' Emergency Grant Priority Point
System.” Only proposals for water related system improvements will receive points for the
residential water rate structure based on the following table:

Flat Water Rate: Unmetered charges on unmetered systems that charge a fee without regard
to the amount of water used, unless the proposed project involves metering of all taps on the

system. -3 points
in k Water : Price per unit of water becomes lower as the quantity of water
use increases. -3 points

Fixed/Uniform Water Rates: Price per unit of water, in excess of any base or minimum charge,
remains constant, 0 points

Increasing Block Water Rates: Price per unit of water increases as the quantity of water use
increases. + 3 points

4. Residential Water and Wastewater Rates (0 ~ 7 points)

All Water and Wastewater category projects will also receive points based on the revenue
generating capacity of their rate structures. The appropriate table of points is determined
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based on the type of services provided by the system operator. If the system operator
provides water service only, then Table #1 is used; if the system operator provides water and
wastewater service, then Table #2 is used; and if the system operator provides wastewater
sarvice only, then Table #3 is used.

Table #1 For Systems Providing Water Service Only:

Cost Per 5.000 Gallons
$35 or greater

$30 10 $34.99
$25 to $29.99
$23to $24.99
$21 10 $22.99
$19to $20.99
$1810 $18.99
Less than 318
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Table #2 For Systems Providing Water and Wastewater Services:
Cost Per 5,000 Gallons

$45 or greater
$41 to $44.99
$37 to $40.99
$34 to $36.99
$32 10 $33.99
$31 to $31.99
$30 to $30.99
Less than $30

Table #3 For Systems Providing Wastewater Service Only:
Cost Per 5,000 Gallons Points
$28 or greater 7
$26 to $27.99
$24 to $25.99
$22 to $23.99
$20 to $21.99
$1810 $19.99
$16to $17.99
Less than $16

o
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5. Ability to Finance Project (0 - 10 points)

Applicants ranked by giving a standardized account of the amount of the existing water/sewer
rates would have to be raised in order for the applicant to finance the project through a loan.
The formula is as follows:

FP=AR(0.1102)

(12) (c)

FP = Estimate of amount of rates to be raised to finance project through loan
AR = Amount Requested

0.1102 = Annual rate factor for a 25 year loan at 10%
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12 = Number of months per year
¢ = Number of Customers

Ability to Finance Project Through Loan Points
$12.00 or Greater
$10.00 - $11.99
$9.00 - $9.99
$8.00 - $8.99
$7.00 - $7.99
$6.00 - $6.99
$5.00 - $5.99
$4.00 - $4.99
$3.00 - $3.99
$2.00 - $2.99
Less than $2.00

6. Grant Request Amount (0 - 10 points)

CANWAENDN®O S

Due to the limited amount of funds, ODOC/CD encourages the smallest grant possible.

Grant Request Points
$£159,999 or Less 10

$160,000 to $169,999
$170,000 to $179,999
$180,000 to $199,999
$200,000 to $224,999
$225,000 to $249,999
$250,000 to $274,999
$275,000 to $299,999
$300,000 to $324,999
$325,000 to $399,959
$400,000 to $450,000

OC=2NWHrPrOAONDO

7. Leverage (0 - 10 points)
Projects will be rated on their ability to integrate the use of funds other than CDBG to carry
out the proposed CDBG project. Leverage will be valued using full value for cash leverage
and half of the in-kind leverage will be recognized as cash, The leverage score will be
calculated as follows:

Formula:
Cash Leverage S X 1= $
In-Kind Leverage $ x 5= $
Total Cash Leverage Allowed for Rating $

Total Cash Leverage X 10 = Leverage Points

Grant Request Amount

EXAMPLE:
Grant Amount Requested $100,000
17 2018 CDBG Action Plan
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Cash Leverage $50,000 X 1 $50,000
In-Kind Leverage $25,000 X 5 $12,500

Total Cash Leverage Allowed For Rating $62.500
$62.500
$100,000 X 10 = 6.25 points

8. Oklahoma Department of Environmental Quality (ODEQ) Permitting
(0 - 10 Points)

Permitting Status

Points
« ODEQ Permit not required 0
« Final Plans and Specifications 5
submitted to ODEQ for approval
o Permit to Construct Issued by ODEQ 10
18 2018 CDBG Action Plan
Annual Action Plan 117
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



State of Oklahoma

COMMUNITY REVITALIZATION

Under this broad category, an Applicant may submit a project proposal for any eligible activity
listed under Section 105(a) of the Federal Housing and Community Development Act of 1974, as
amended, other than water or wastewater projects. Such projects could include fire protection,
storm water drainage, solid waste, street improvements, community centers, and housing
demolition,

Applications received under this set-aside will be scored competitively against one another
regardless of project type.

The grant maximum for the CDBG Community Revitalization application is $150,000. The
maximum amount of COBG Community Revitalization funds that may be used for project
administration is six percent (6%) of the total CDBG Revitalization funds awarded. Applications
will be accepted through March 30, 2018. Applications received after this date will NOT be
considered for funding. Additionally, CDOBG Community Revitalization projects not meeting all of
the threshold requirements will NOT be considered for funding.

Applications will be available online January 17, 2018. The deadline for application
submission is March 30, 2018.

THRESHOLD REQUIREMENTS FOR COMMUNITY REVITALIZATION

1. Requests for funds must address at least one or more of the Primary National Objectives of
the CDBG Community Revitalization Program:

(a) Provide a direct benefit (fifty-one percent [51%)] or more) principally for persons of low
income;

(b) Aid in the prevention or elimination of slums or blight; and

(c) Address a particular urgent need posing a serious and immediate threat to the health or
welfare of a community.

2. A proper sponsor for CDBG Community Revitalization projects is defined as a Unit of Local
government with direct jurisdiction over the majority (60%) of the proposed project
beneficiaries.

3. Applicants can apply for up to $150,000 grant maximum. Applicants may not apply for more
than one (1) project activity per application under this COBG Community Revitalization set-
aside.

4. Proof that citizen participation requirements have been met, as evidenced by an application
phase public hearing and written Citizen Participation Plan.

5. All cost estimates shall be obtained from professional sources, as applicable, and submitted
with the application. These estimates must be certified from professional engineers,
architects, construction companies, vendors or appropriate personnel with experience to
make such estimates.

19 2018 CDBG Action Plan

Annual Action Plan 118
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



State of Oklahoma

6. Cities, towns, and counties with previous CDBG funding must have ALL close-out documents
submitted by January 31, 2018.

Close-out Exceptions:
(a) Counties may have two (2) open grants and still remain eligible for application submission,

(b) Open Economic Development Infrastructure Financing (EDIF) and Capital Improvement
Planning (CIP) do NOT count against application submission eligibility.

7. The CDBG Community Revitalization grant request cannot exceed $2,000 per beneficiary.

8. TOWNS AND CITIES (COUNTIES ARE EXEMPT) MUST SUBMIT A COPY OF THEIR
AUDIT OR THE AGREED UPON PROCEDURES BY THE APPLICATION DEADLINE. ALL
TOWNS AND CITIES THAT HAVE A JUNE 30, FISCAL YEAR END DATE ARE REQUIRED
TO SUBMIT A COPY OF THEIR FY 2017 AUDIT AND TOWNS AND CITIES THAT HAVE A
DECEMBER 31, FISCAL YEAR END DATE ARE REQUIRED, AS A MINIMUM, TO SUBMIT
A COPY OF THEIR FY 2016 AUDIT. NO APPLICATION WILL BE CONSIDERED FOR
REVIEW OR FUNDING THAT DOES NOT MEET THE REQUIREMENTS STATED ABOVE.

If the city or town receives less than $25,000 in annual revenues from its normal business and
does not have an audit or agreed upon procedure, the city or town cannot apply directly to
ODOC. The city or town can apply only by having the local County apply on their behalf, if
the County chooses to do so. Nothing contained herein mandates a County to act as an
accommodating party.

9. Applicants must certify that if the proposed project is funded by CDBG Community
Revitalization dollars it will be properly insured for the life of the asset (as applicable). Proper
insurance for buildings include property and liability insurance coverage. When the project
includes vehicles proper insurance will inciude liability, comprehensive and collision coverage.

10. Applicants are responsible for accomplishing online application corrections/revisions along
with any applicable application upload corrections/revisions as directed by ODOC/CD staff
within the pre-determined deadline. In fairmess to other applicants and in order to maintain
HUD required CDBG funding expenditure rates, ODOC/CD can NOT indefinitely hold
applications until the respective application corrections/revisions are accomplished.
Applications will be considered INCOMPLETE if the prescribed comrections/revisions are not
made to the application within the pre-determined deadline established by ODOC/CD. This
will result in a FAILED threshold application rating.

11. The Application Guidelines associated with the CDBG Community Revitalization set-aside
contains an APPLICATION FORMS CHECKLIST outlining all application related
documentation required to be uploaded into the online OKGrants application. It is the
Applicant's responsibility to follow this checklist and seek additional guidance from ODOC/CD
staff as required. Applicants will be responsible for following and providing each item listed on
the checklist. Failure to provide any of the required application documentation listed on the
checklist will result in a FAILED application rating. Additionally, Applicants must provide a
response to all application questions and satisfy all documentation requirements delineated
in the COBG Community Revitalization Application Guidelines and online OKGrants
Application System including, but not limited to: Resolution, income survey results, resolution

20 2018 CDBG Action Plan

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

119



State of Oklahoma

requesting assistance, survey maps, certifications, Section 102 Disclosures, project budget,
etc.

RATING CRITERIA FOR COMMUNITY REVITALIZATION

Applications which meet threshold requirements will be ranked for funding utilizing the following
criterion:

1. Project Benefit to Low to Moderate Income Percentage (2 - 15 points)

LMI% Points # of LMI Persons Points
51-55 1 0-250 1
56-60 2 251-500 2
61-65 3 501-750 3
66-70 4 751-1,000 4
71-75 5 Over 1,000 5
76-80 6

81-85 7

86-90 8

91-95 9

96-100 10

2. Grant Request Amount (0 - 10 points)

Due to imited CDBG funding, ODOC/CD encourages smaller COBG $ dollar requests in order
to maximize applicant funding potential.

Grant Request Points
$14,999 or Less 10
$15.000 to $29,999
$30,000 to $44,999
£45.000 to $59,999
$60,000 to $74,999
$75,000 to $89,999
$£90.000 to $104,999
$105,000 to $119,999
$120,000 to $134,999
$135,000 to $144,999
$145,000 to $150,000

Q2NN O

3. Leverage (0 - 15 points)

Projects will be rated on their ability to integrate the use of funds other than CDBG Community
Revitalization to carry out the proposed COBG Community Revitalization project. Leverage
will be valued using full value for cash leverage and half of the in-kind leverage (MAX
$50,000 x .5 = $25,000) will be recognized as cash. A maximum of 15 points is available
for leverage.

In an attempt to level the playing field faced by smaller communities, a vanable will be applied
to the previously used ratio (total leverage to grant request amount ratio); based on the
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population figures found in the Appendix ‘D' of this guide. These figures are compiled by the
U.S Census Bureau and provided by the U.S. Department of Housing and Urban Development
(HUD) and are reported in conjunction with HUD's LMI qualification related documentation.
Moreover, if the applicant is a county submitting on behalf of an unincorporated area, the
maximum variable allowed (1.5) will automatically be applied.

Applicants with a population of 1,500 or less will receive a variable of one and a half
(1.5). Those with a population of 1,501 to 3,500 will receive a variable of one and a
quarter (1.25). Finally, applicants with a population of 3,501 and greater will receive a
variable of one (1).

The leverage score will be calculated as follows:

Formula:

Cash Leverage $ x 1= $

In-Kind Leverage $ x 5= $

Total Cash Leverage Allowed for Rating $
Total Leverage X 10 = Leverage Points
Grant Reguest Amount

EXAMPLE A:

Grant Amount Requested $150,000

Cash Leverage $50,000 X 1 $50,000

In-Kind Leverage $50,000 X 5 $25.000
Total Leverage Allowed For Rating $75,000

$75,000
$150,000 X 10 = 5 Points

Example B: Based on the point award in Example "A’ above, The applicant has a population
of 2,750 people. 5 x 1.25 = 6.25 points awarded.

Example C: Based on the point award in Example ‘A’ above, The applicant has a population
of 1,200 people. 5 x 1.5 = 7.5 points awarded.

4. Previous Grant (0 - 7 points)

A city, town or county will be awarded points based on the CALENDAR YEAR & MONTH of
closeout of the last COBG Award. The applicant will receive points based on the following

scale:

A. One year after grant closeout — 0 Points
B. Two years after grant closeout - 1 Point
C. Three years after grant closeout ~ 3 Points
D. Four years after grant closeout — 5 Poaints
E. Five years or more after grant closeout — 7 Points
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EXAMPLE: City ‘A’ successfully closed out a CDBG application in January of 2013. If City ‘A’
applies for a COBG Community Revitalization application in March of 2016, City "A" would
receive three points on a 2016 CDBG Community Revitalization application.
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CDBG/RURAL ECONOMIC ACTION PLAN (REAP)

The total funding amount for the CDBG REAP set-aside is $1,500,000. The allocation formula
for each Substate Planning District Area (SSPD) is based on low to moderate-income population,
ODOC/CD reserves the right to adjust set-aside and category allocations to ensure maximum
utilization of funds. Such adjustments shall be the minimum amount necessary to fund projects
efficiently, An applicant may submit a project proposal for any eligible activity listed under Section
105 (a) of the Federal Housing and Community Development Act of 1974, as amended. Any
funds not applied for in the Substate Planning District Area will be transferred to another set-aside
as determined by ODOC/CD. ODOC/CD allows applicants to compete in the CDBG REAP and
any other CDBG program in accordance with each set-aside restrictions.

The maximum amount of funds that may be used for COBG REAP project administration is six
percent (6%) of the total award.

Applications will be available online January 17, 2018, The deadline for application
submission is February 28, 2018.

The SSPD Allocations are listed below:

1. ACOG $136,363.63
2, ASCOG $136,363.63
3, COEDD $136,363.63
4, EODD $136,363.63
5. GGEDA $136,363.63
6. INCOG $136,363.63
7. KEDDO $136,363.63
8. NODA $136,363.63
9. OEDA $136,363.63
10, SODA $136,363.63
11, SWODA $136,363.63

THRESHOLD CRITERA FOR CDBG REAP

1. Eligible applicants for the CDBG REAP Program are units of general local governments
(counties and incorporated towns and cities) that are State appropriated REAP funding eligible
as identified by the Sub-state Planning District and in accordance with 62 O.S. § 2001 et al
as amended.

2. CDBG REAP funds must be matched dollar for dollar by State appropriated REAP funds. For
example, if a project is $80,000 it must be $40,000 CDBG REAP and $40,000 State
appropriated REAP funds. Applicants may not apply for more than one (1) project activity per
application under this set-aside.

3. Requests for funds must address at least one or more of the Prnmary National Objectives of
the CDBG REAP program:
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(a) Provide a direct benefit (fifty-one percent [51%) or more) principally for persons of low
income;

(b) Aid in the prevention or elimination of slums or blight; and

(c) Address a particular urgent need posing a serious and immediate threat to the health or
welfare of a community.

4. Cities, Towns, and Counties with previous CDBG funding must have close-out documents
submitted by January 31, 2018.

Close-out Exceptions:

o Counties may have two (2) open grants and still remain eligible for application
submission,

« Open Economic Development and CIP grants do NOT count against application
submission eligibility.

5. A proper sponsor for CDOBG REAP projects is defined as a Unit of Local government with
direct jurisdiction over the majority (60%) of the proposed project beneficiaries.

6. Proof that citizen participation requirements have been met, as evidenced by an application
phase public hearing and written Citizen Participation Plan.

7. All cost estimates shall be obtained from professional sources, as applicable, and submitted
with the application. These estimates must be certified and from professional engineers,
architects, construction companies, vendors, or appropriate personnel with experience to
make such estimates.

8. The CDBG REAP grant request cannot exceed $2,000 per beneficiary.

9. TOWNS AND CITIES (COUNTIES ARE EXEMPT) MUST SUBMIT A COPY OF THEIR
AUDIT OR THE AGREED UPON PROCEDURES BY THE APPLICATION DEADLINE. ALL
TOWNS AND CITIES THAT HAVE A JUNE 30, FISCAL YEAR END DATE ARE REQUIRED
TO SUBMIT A COPY OF THEIR FY 2017 AUDIT AND TOWNS AND CITIES THAT HAVE A
DECEMBER 31, FISCAL YEAR END DATE ARE REQUIRED, AS A MINIMUM, TO SUBMIT
A COPY OF THEIR FY 2016 AUDIT. NO APPLICATION WILL BE CONSIDERED FOR
REVIEW OR FUNDING THAT DOES NOT MEET THE REQUIREMENTS STATED ABOVE.

If the city or town receives less than $25,000 in annual revenues from its normal business and
does not have an audit or agreed upon procedure, the city or town cannot apply directly to
ODOC. The city or town can apply only by having the local County apply on their behalf, if
the County chooses to do so. Nothing contained herein mandates a County to act as an
accommodating party.

10. Applicants must certify that if the proposed project is funded by CDBG REAP dollars it will be
properly insured for the life of the assel. Proper insurance for buildings include property and
liability insurance coverage. When the project includes vehicles proper insurance will include
liability, comprehensive and collision coverage.

11. Applicants are responsible for accomplishing online application corrections/revisions along
with any applicable application upload corrections/revisions as directed by ODOC/CD staff
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within the pre-determined deadline. In fairness to other applicants and in order to maintain
HUD required ODOC/CD’s CDBG funding expenditure rates; ODOC/CD can NOT indefinitely
hold applications until the respective application corrections/revisions are accomplished.
Applications will be considered INCOMPLETE if the prescribed corrections/revisions are not
made to the application within the pre-determined deadline established by ODOC/CD. This
will result in a FAILED threshold application rating.

12. The Application Guidelines associated with this CDBG REAP set-aside contain an
APPLICATION FORMS CHECKLIST outlining all application related documentation required
to be uploaded into the online OKGrants application. It is the Applicant's responsibility to follow
this checklist and seek additional guidance from ODOC/CD staff as required. Applicants will
be responsible for following and providing each item listed on the checklist. Failure to provide
any of the required application documentation listed on the checklist will result in a FAILED
application rating. Additionally, Applicants must provide a response to all application questions
and satisfy all documentation requirements delineated in the COBG REAP Application
Guidelines and online OKGrants Application System including, but not limited to: Resolution,
income survey results, resolution requesting assistance, survey maps, certifications, Section
102 Disclosures, project budget, etc.
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SMALL CITIES

Communities with a 2010 U.S. Census Bureau population estimate of 15,000 to 50,000 that are
currently not HUD designated entitiement communities are eligible to participate in the FY 2018
Small Cities category. Oklahoma's entitiement cities are Edmond, Enid, Lawton, Midwest City,
Moore, Norman, Oklahoma City, Shawnee, and Tulsa as well as the units of local government
participating in the CDBG Urban County Designation for Tulsa County which consists of the

following:
City of Bixby City of Jenks Town of Skiatook
City of Broken Arrow City of Owasso Town of Sperry
City of Collinsville City of Sand Springs Unincorporated Tulsa County
City of Glenpool City of Sapulpa

The total amount of funding for the Small Cities category is $1,370,000. The allocation formula
for each community will be based on a weight of 70% for poverty and 30% for population with a
base amount of $50,000. Those communities who are eligible to participate are listed below with
their tentative allocations: These figures are estimated until allocation is received from the U.S.
Department of Housing and Urban Development (HUD). Applications will be released online
January 17, 2018. The deadline for application submission is July 17, 2018,

These figures are estimated until allocation is received from the U.S. Department of Housing and
Urban Development (HUD). Listed below are the eligible communities with their tentative
allocations:

1. Ada $90,129
2. Altus $74 462
3. Ardmore $67,591
4. Bartlesville $60,170
5. Bethany $69,789
6. Chickasha $82,158
7. Claremore $69,515
8. DelCity $79,684
9. Duncan $75,012
10. Durant $91.228
11. ElReno $66,491
12. McAlester $86,556
13. Muskogee $82,433
14. Mustang $59,345
15. Ponca City $76,111
16. Stillwater $83,532
17. Tahlequah $98,648
18. Yukon $57,146
$1,370,000

THRESHOLD REQUIREMENTS FOR SMALL CITIES
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Due to the U.S. Department of Housing and Urban Development (HUD) desire for all states to
dramatically increase their expenditure rates, the following new expenditure criteria has been
established.

To participate in the Small Cities set-aside, the communities with open Small Cities contracts
must comply with First the following Threshold Requirements,

100% of 2016 Small Cities Award expended
50% of 2017 Small Cities Award expended

If the above expenditure requirements have not been met, the community will not be allowed to
participate in the FY 2018 Small Cities set-aside. Once the above expenditure criterion has been
met, then the community may apply in the Small Cities Set-Aside or choose to compete in the
appropriate COBG set asides.

Second, the following Threshold Reguirements must be met:

1. Leverage project at 1:1. Proposed leverage must be directly related to the proposed CDBG
project. For example, local funds being utilized in one section of town would not be considered
as leveraging the CDBG funds if the CDBG funds were being utilized in a different section of
town.

2. No administration from CDBG, but leverage can include reasonable administration.

3. Cannot apply for any other Community Development {CD) set-aside during the FY 2018
program year.

4, The project must achieve a national objective. Most CDBG projects are qualified under the
National Objective as benefiting at least 51% of persons who are low to moderate income,
This is accomplished by conducting a random sample income survey in the project target
area. However, the use of any Census Data to document the percentage of low and moderate
income beneficiaries for any CDBG funded activity should receive prior ODOC review and
approval.

5. Each community must have an updated Citizen Participation Plan, and conduct one public
hearing before the application is submitted. Acceptable documentation of the public hearing
consists of the affidavit of publication.

6. Communities participating in the CDBG Small Cities set-aside must have a Letter of Intent
submitted to the Oklahoma Department of Commerce / Community Development,
(ODOCICD) by 5:00 PM, April 13, 2018.

7. Specific projects identified in the application must have cost estimates derived from
professional sources. Water and wastewater projects must have certified cost estimates from
a professional engineer licensed to work in Oklahoma. For other types of projects professional
cost estimates may be derived from architects, engineers, vendors, construction companies,
or appropriate personnel to make such estimates.

8. Applications must include a Resolution passed by the current governing body requesting the
particular assistance.
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9. Grant request cannot exceed $2,000 per beneficiary for all projects.

10. TOWNS AND CITIES (COUNTIES ARE EXEMPT) MUST SUBMIT A COPY OF THEIR
AUDIT OR THE AGREED UPON PROCEDURES BY THE APPLICATION DEADLINE. ALL
TOWNS AND CITIES THAT HAVE A JUNE 30, FISCAL YEAR END DATE ARE REQUIRED
TO SUBMIT A COPY OF THEIR FY 2017 AUDIT AND TOWNS AND CITIES THAT HAVE A
DECEMBER 31, FISCAL YEAR END DATE ARE REQUIRED, AS A MINIMUM, TO SUBMIT
A COPY OF THEIR FY 2016 AUDIT. NO APPLICATION WILL BE CONSIDERED FOR
REVIEW OR FUNDING THAT DOES NOT MEET THE REQUIREMENTS STATED ABOVE,

If the city or town receives less than $25,000 in annual revenues from its normal business and
does not have an audit or agreed upon procedure, the city or town cannot apply directly to
ODOC. The city or town can apply only by having the local County apply on their behalf, if
the County chooses to do so. Nothing contained herein mandates a County to act as an
accommodating party,
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ECONOMIC DEVELOPMENT

The objective of the Economic Development (ED) set-aside is the development of communities
and counties by expanding economic opportunities, primarily for low and moderate-income
persons. The State’s activities shall achieve the national objective by funding projects that
stimulate the creation of jobs primarily for low and moderate-income persons.

ELIGIBLE APPLICANT

Eligible applicants are units of local government (incorporated towns, cities, and counties) that
are not participants in the CDBG Entitlement Program, Oklahoma’s entitlement cities are
Edmond, Enid, Lawton, Midwest City, Moore, Norman, Oklahoma City, Shawnee, and Tulsa as
well as the units of local government participating in the CDBG Urban County Designation for
Tulsa County which consists of the following:

City of Bixby City of Jenks Town of Skiatook

City of Broken Arrow City of Owasso Town of Sperry

City of Collinsville City of Sand Springs Unincorporated Tulsa County
City of Glenpool City of Sapulpa

Applicants seeking funding under other FY 2018 CDBG set-asides may concurrently apply for
funding under the Economic Development set-aside.

Economic Development Infrastructure Financing (EDIF) Program

The EDIF program shall be utilized for public infrastructure and other improvements necessary
for a business to create new jobs primarily for low and moderate-income persons in Oklahoma.
Public improvements eligible to be financed by this program are publicly owned or public
easement improvements that will provide basic infrastructure services to a new or expanding
business. Such improvements may include, but are not limited to, water, wastewater,
transportation improvements, and rehabilitation and new construction of publicly owned industrial
buildings.

The State shall review for funding purposes only, individual economic development projects
between an eligible applicant and a specific employment generating business.

In order to provide prospective applicants with clear objectives of the Oklahoma Departiment of
Commerce/Community Development (ODOC/CD) EDIF program the following general guidance
is provided.

New Jobs for low - moderate income persons are the primary purpose of this program,
Funding is for publicly owned infrastructure;

The infrastructure improvement activity must be directly related to the industry being assisted
and have a clear link to the creation of jobs;

Funding is not for the benefit of retail, private prisons, or educational institutions;

ODOC/CD will examine the business(es) involved and its reasonable potential to create the
projected jobs;

Start-up businesses will not be considered unless the company has cash capitalization of at
least 25% of the company's project costs;

7. EDIF funds may not be used for speculation; a specific business creating new jobs is required,

o ok LN
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8. Reasonable cost of administration up to a maximum of $15,000;
8. The charge for professional engineering services will be based upon the USDA-Rural

Development fee guidelines.

10. The application packet shall contain all information necessary to apply for funding, and it must
be complete to be considered for funding;

11. A company can be the heneficiary of only one COBG-EDIF project at a time. All projected jobs
must be created and the project must be closed out before a company can benefit from
another CDBG-EDIF project.

FINANCING OPTION:

Business Expansions or Targeted Industries

¢ Targeted towards assisting Oklahoma existing companies' expansion efforts and new
companies or industries to the state.

* Targeted industry group (i.e. alternative energy, agribusiness, aerospace, defense or
other advanced manufacturing),with the new jobs being Quality Job eligible in terms of
health insurance (as long as the company has a plan to meet the National Objective of
benefit to low and moderate income persons).

* Maximum grant amount is $1,000,000 based upon jobs and leverage.

PROJECT SELECTION PROCEDURES - EDIF PROJECTS

CDBG-EDIF PROGRAM — THRESHOLD REQUIREMENTS

1.

Atleast 51% of the projected jobs to be created shall be held by, or made available to, persons
who qualified as low to moderate-income persons.

At least one permanent job shall be created for every $35,000 of CDBG-EDIF funds.

All projects shall require one new dollar committed as financial leverage to the project for each
CDBG-EDIF dollar requested.

Proof that citizen participation requirements have been met, as evidenced by an application
phase public hearing and written Citizen Participation Plan.

If the city or town receives less than $25,000 in annual revenues from its normal business the
city or town cannct apply directly to ODOC. The city or town can apply only by having the
local County apply on their behalf, if the County chooses to do so. Nothing contained herein
mandates a County to act as an accommodating party. Any applications by a County to act
as an accommodation for a city or town that does not have $25,000 in annual revenues from
its normal business, will not count against the County's open contract maximum,

110% of the average county wage for all new jobs. If the project does not meet the 110%
ACW, the following three criteria may be considered:

- Established Company — in business for at least 10 years.

- County unemployment is higher than the state average.
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- Wages are no lower than the ACW.

7. The proposed use of the CDBG-EDIF funds is “allowable, reasonable, and appropriate.”

EVALUATION CRITERION FOR EDIF PROGRAM

General: There are no specific application deadlines. ODOC/CD reserves the right to suspend
the taking of applications based upon availability of funding. Projects will be evaluated and a
funding decision reached as expeditiously as possible. However, project evaluation will depend
on the applicant satisfactorily completing the application and all information requested by
ODOC/CD.

Economic development projects may be approved where a community development project is in
existence. Funds cannot be used to relocate economic activity from one Oklahoma community
to another when CDBG funds are the primary motivation factor, Applicant will be asked to justify
request when relocation is an issue. Eligible entities are strongly encouraged to apply only for
the minimum financing necessary to make the project a reality. Projects must have other new
leverage dollars in place or currently applied for.

Applications meeting the aforementioned requirements shall be evaluated based upon the
following criterion. The state will review and underwrite applications to determine if, and to what
extent, the criterion is met. Each application will stand on its own, and the strengths or
weaknesses of the applicant’s claim will be evaluated. A determination will be made by ODOC/CD
as o the likelihood or reasonableness of the claims made by the applicant becoming reality. The
criteria are prioritized according to relative importance to the State.

In the event that funding levels reach 75 percent (75%) of all COBG-EDIF funds awarded, the
Evaluation Criteria point system will be utilized to determine the CDBG-EDIF request. All projects
(currently under review and any new applications received) at this point which meet Eligibility,
Threshold, and Completeness review will be funded based on the highest points achieved on the
Evaluation Criteria point system until the CDBG-EDIF funds are exhausted. Once funds are
exhausted, all applications not funded will be returned to the applicant.

EVALUATION CRITERIA FOR CDBG-ED — BUSINESS EXPANSION

Business Expansions (60 Points Maximum)

Leverage
1:1 0 points
21 1 points
31 2 points

Each whole number increase is worth one point to a maximum of 10 points.
Leverage does not include in-kind contributions, and ratios are rounded down.

New job benefits:
Does the company provide Quality Job minimum level of health insurance for all full time

positions?
Yes 5 points
No 0 points
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Average wages of the new jobs compared to average county wage (ACW):

County name:

Average County Wage

Average wages 110% of ACW 0 points
Average wages of ACW 5 points
Average wages of ACW 10 points

Each 5% increase is worth one point to a maximum of 10 points. Percentages are

rounded down,

Job threshold:

Small community population <5,000 people; greater than 5 jobs
Community of 5,000 — 10,000 people; greater than 10 jobs
Medium community population 10,000 ~ 40,000 people:
greater than 25 jobs

Large community >40,000 people: greater than 50 jobs

Company information:

Is the company a manufacturing company?

Yes 5 points
No 0 points
How long has the company been in existence in Oklahoma?
2 -0vyears 0 points
5~ 3 years 1 points
8 — 6 years 2 points
12 - 9 years 3 points
15~ 13 years 4 points
18 — 16 years 5 points
Greater than 18 years 10 points

Project location:

Is the project located in an enterprise zone?
Yes 5 points
No 0 points

Regional project:
How many units of local government involvement does the project include?

One unit 0 points
Two units 5 points
Three units 10 points

5 points
5 points

5 points
5 points

EVALUATION CRITERIA FOR CDBG-ED - TARGETED INDUSTRIES
Targeted Industries (55) Points Maximum)

Leverage
1:1 0 points
21 1 points
31 2 points
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Each whole number increase is worth one point to a maximum of 10 points.
Leverage does not include in-kind contributions, and ratios are rounded down.

New job benefits:
Does the company provide Quality Job minimum level of health insurance for all full time

positions?
Yes 5 points
No 0 points
Average wages of the new jobs compared to average county wage (ACW):
County name:
Average County Wage
Average wages 110% of ACW 0 points
Average wages of ACW 5 points
Average wages of ACW 10 points
Each 5% increase is worth one point to a maximum of 10 points. Percentages are
rounded down.
Job threshold:
* Small community population <5,000 people; greater than 5 jobs 5 points
o Community of 5,000 — 10,000 people; greater than 10 jobs 5 points
« Medium community population 10,000 - 40,000 people
greater than 25 jobs: 5 points
« Large community >40,000 people: greater than 50 jobs 5 points

Company information:
Is the company a manufacturing company?

Yes 5 points
No 0 points
Is the company within an industry targeted by ODOC?
Yes 5 points
No 0 points

Project location:
Is the project located in an enterprise zone?
Yes 5 points
No 0 points

Regional project:
How many units of local government involvement does the project include?

One unit 0 points
Two units 5 points
Three units 10 points
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CAPITAL IMPROVEMENT PLANNING (CIP)

Beginning in 1993, the Oklahoma Department of Commerce/Community Development
(ODOC/CD) has funded grants to local governments to assist in developing Capital Improvement
Plans (CIP).

To guide participating entities through this process, ODOC/CD created GeoCIP®, a standardized
method for creating a Geographic Information System (GIS) based, comprehensive mapping and
inventory of local government assets. This information is used in annually evaluating asset
conditions, identifying infrastructure needs, setting improvement priorities and updating the local
govemnment's capital budget. The process also includes the development of a Total Capital
Needs Summary/5-year strategic plan that prioritizes needs and identifies potential funding
SOUrces.

The local Substate Planning District/Council of Government (SSPD/COG) will review and
recommend CDBG CIP projects in their area. All CIP applications should be coordinated with the
local SSPD/COG. The applicant should contact their local COG to verify the application deadline.
After each SSPD/COG reviews the potential CDBG CIP projects in their area, they will submit the
applications that they recommend to be awarded to ODOC/CD for contract consideration.

The total allocation for the CIP Program will be $440,000. Applications will be available beginning
January 17, 2018. The deadline for application submission is July 6, 2018. The amount of COBG
funds that may be used for a CIP project varies depending on the project, Grant amounts will be
based on the criteria set forth in the CDBG application packet. Each SSPD/COG should
determine their priority list of projects. Each local govermment must update compliance with
meeting the National Objective of benefiting at least 51% of persons who are low to moderate
income.

CDBG CIP SSPD/COG Allocations:

1. ACOG $40,000
2. ASCOG $40,000
3. COEDD $40,000
4. EODD $40,000
5. GGEDA $40,000
6. INCOG $40,000
7. KEDDO $40,000
8. NODA $40,000
9. OEDA $40,000
10. SODA $40,000
11. SWODA $40,000

THRESHOLD REQUIREMENTS FOR CIP
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9.

. COGs will evaluate CDBG CIP needs in their regions and recommend potential projects for

eligible applicants to Commerce.

Eligible applicants for the COBG CIP Program are units of general local governments
(counties and incorporated towns and cities) that are CDBG eligible as identified by the Sub-
state Planning District and in accordance with 62 O.S. § 2001 et al as amended.

Eligible applicants are required to work with their local COG to discuss doing a project.

Requests for funds must address at least one or more of the Primary National Objectives of
the CDBG program:

(a) Provide a direct benefit (fifty-one percent [5%] or more) principally for persons of low
income;

(b) Aid in the prevention or elimination of slums or blight; and

(c) Address a particular urgent need posing a serious and immediate threat to the health or
welfare of a community.

Cities, towns, and counties with previous COBG funding must have closeout documents
submitted by January 31, 2018. Close-out exceptions are:

(a) Counties may have two (2) open grants and still remain eligible for application submission,

(b) An open Economic Development grant do not count against application submission
eligibility.

A proper sponsor for CDBG CIP projects is defined as a Unit of Local government with direct
jurisdiction over the majority (60%) of the proposed project beneficiaries.

Proof that citizen participation requirements have been met, as evidenced by an application
phase public hearing and written Citizen Participation Plan.

The Project Assessment is a detailed explanation of the scope of the project. It should include
all work to be done and the tasks to be accomplished. Details on methodology and workflow
used in the field as well as in the office should be provided. It should also include a description
of the deliverables that are expected to be submitted at the end of the project.

The CDBG CIP grant request cannot exceed $2,000 per beneficiary.

10. Applicants must provide a response to all application questions and satisfy all documentation

11.

requirements delineated in the Guideline and Application package including, but not limited
to: Resolution, income survey results, survey maps, certifications, Section 102 Disclosures,
project budget; etc.

TOWNS AND CITIES (COUNTIES ARE EXEMPT) MUST SUBMIT A COPY OF THEIR
AUDIT OR THE AGREED UPON PROCEDURES BY THE APPLICATION DEADLINE. ALL
TOWNS AND CITIES THAT HAVE A JUNE 30, FISCAL YEAR END DATE ARE REQUIRED
TO SUBMIT A COPY OF THEIR FY 2017 AUDIT AND TOWNS AND CITIES THAT HAVE A
DECEMBER 31, FISCAL YEAR END DATE ARE REQUIRED, AS A MINIMUM, TO SUBMIT
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A COPY OF THEIR FY 2016 AUDIT. NO APPLICATION WILL BE CONSIDERED FOR
REVIEW OR FUNDING THAT DOES NOT MEET THE REQUIREMENTS STATED ABOVE.

If the city or town receives less than $25,000 in annual revenues from its normal business and
does not have an audit or agreed upon procedure, the city or town cannot apply directly to
ODOC. The city or town can apply only by having the local County apply on their behalf, if
the County chooses to do so. Nothing contained herein mandates a County to act as an
accommodating party.

12. Applicants are responsible for accomplishing online application corrections/revisions along
with any applicable application upload comrections/revisions as directed by ODOC staff within
the pre-determined deadline. In faimess to other applicants and in order to maintain HUD
required CDBG funding expenditure rates, ODOC can NOT indefinitely hold applications until
the respective application corrections/revisions are accomplished. Applications will be
considered INCOMPLETE if the prescribed corrections/revisions are not made to the
application within the pre-determined deadline established by ODOC. This will result in a
FAILED threshold application rating.

13. The Application Guidelines associated with this CDBG CIP Set-Aside contains an
APPLICATION FORMS CHECKLIST outlining all application related documentation required
to be uploaded into the online OKGrants application. Itis the Applicant's responsibility to follow
this checklist and seek additional guidance from ODOC staff as required. Applicants will be
responsible for following and providing each item listed on the checklist. Failure to provide
any of the required application documentation listed on the checklist will result in a
FAILED application rating. Additionally, Applicants must provide a response to all
application questions and satisfy all documentation requirements delineated in the Application
Guidelines and online OKGrants Application System including, but not limited to: Resolution,
income survey results, resolution requesting assistance, survey maps, certifications, Section
102 Disclosures, project budget, etc
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SPECIAL FUNDING AND ALLOCATION CONSIDERATIONS

New Allocation from HUD
If any additional CDBG monies are allocated to the State, in addition to the regular allocation, by
the US Department of Housing and Urban Development, they will be allocated in the same
manner as stated in the re-use statement, after the State administration and technical assistance
(TA) have been subtracted.

Re-use Statement

The definition of re-use is the funds available from cancellation of projects, from projects
completed under budget; from funds designated but not expended; the Community Development
loan repayment program income or from funds allocated by this Plan in a set-aside but not utilized.,
As the State cannot predict in advance the source, amount, or timing of available re-use funds,
the State reserves the right to determine, based upon need, timing and amount of funds available
for re-use, the most appropriate utilization of these funds. This includes but is not limited to other
sat-asides or federally declared disaster areas. All re-use funds must be used for CDBG eligible
activities and must comply with applicable State and Federal rules and regulations.

Based upon the above re-use statement, any funds utilized for any of the set-asides will be utilized
in conformance with the guidelines established in this plan for the individual set-aside.

Program Income Statement

Economic Development: All uses of program income must be for CDBG eligible activities, must
comply with applicable State and Federal rules and regulations, and must be reported to the
Oklahoma Department of Commerce. Local recipients are generally required to spend program
income prior to requesting additional grant funds. Program income from FY'87-08 Economic
Development projects deposited in the State's revolving fund will be utilized for CDBG eligible
activities.

Community Development: All program income from the loan pool will revert to the State. These
funds will be utilized following the guidelines established in the re-use plan.

GENERAL DEFINITIONS

Blighted Area

An area in which there are properties, buildings or improvements, whether occupied or vacant,
whether residential or nonresidential, which by reason of dilapidation, deterioration, age, or
obsolescence; inadequate provision for ventilation, light, air, sanitation or open spaces; population
overcrowding, inadequate parcel size; arrested economic development; improper street layout,
faulty lot layout in relation to size adequacy, accessibility or usefulness, unsanitary or unsafe
conditions, deterioration of site or other improvements,; diversity of ownership, tax or special
assessment delinquency; any one or combination of such conditions which substantially impair
or arrest the sound growth of municipalities or constitutes an economic or social liability which
endangers life or property, or is conducive to ill health, transmission of disease, mortality, juvenile
delinquency or crime, and by reason thereof is detrimental to public health, safety, morals, or
welfare.

Benefit to Low and Moderate income persons
To meet the National Objective of benefit to low and moderate income groups, an activity must at
a minimum benefit households whose income is 80% of the median income for that county or
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Metropolitan Statistical Area (MSA) where the project is located as established by HUD. An
activity undertaken in an area where 51% of the residents are low and moderate income does not
necessarily benefit such persons. Each proposed activity must be analyzed on its own merits,
Benefit is determined by the nature of the proposed activity and how it serves the residents of the
target area.

Financial Leverage/Project Definition/EDIF

One (1) new dollar from other sources must be committed as financial leverage for every COBG-
EDIF dollar requested. Financial, leverage is defined as new money recently contributed to the
project for the express purpose of implementing the proposed project.

gglmt:on submmal

The source of new money may be cash or other valuable consideration, e.g., land, bank loans,
proceeds from the sale of stocks or bonds or loans from other public agencies.

xlstlm debt future ooeratlna exnenses and mventorv AddlbonaItv In-Kmd Ieverge is |ne||g|ble

Proper Sponsors

A proper sponsor under the Community Development set-aside is defined as the unit of
government with direct jurisdiction over the majority (60%) of the proposed project's beneficiaries,
In the event that no unit of local government has sixty percent (60%) of the proposed beneficiaries,
then the unit of local government with the majority of the proposed beneficiaries must sponsor the
application. Request for Waivers to the proper sponsor rule must be accompanied by proof that
the rule is counter productive to the goals of the program.

Program Income

Gross income eamed by a grantee from grant supported activities includes, but is not limited to,
sale of real or personal property, service fees, sale of commodities, usage or rental fees, royalties,
and loan and interest repayments on economic development projects,

CDBG Project Definition

Under the State's CDBG program, a project is defined as ONE eligible or sponsored unit of local
govemnment (UGLG) applying for ONE CDBG activity in which there is a benefit to only ONE
geographically TARGETED AREA or an entire COMMUNITY-WIDE AREA. These areas allow for
a CDBG activity in which only ONE LMI survey (as applicable) is required. Per CDBG application
thresholds, the following CDBG applications; CDBG REAP, CDBG Community Revitalization,
CDBG W/W Engineering, and COBG W/W Construction only allow for ONE activity/project to be
submitted per application. If the project doesn't meet the above definition it will be disqualified
resulting in a FAILED application rating.

Leverage

Leverage may consist of the following: Cash from other Federal/State grants and loans, local
funds, and capital improvement funds earmarked (as a release of funds requirement) in municipal
and/or county budget. Fair market value is given to land, building, or materials portion of
infrastructure improvements. In-kind contributions are eligible for the leverage requirement if
properly valued and documented.
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The value of in-kind contributions must be reasonable and verifiable. Additionally, the claiming of
leverage must be fair and consistent among all communities who are competing for CDBG project
funds. The Department reserves the right to require additional documentation of the extent and
value of in-kind contributions and to reject the proposed valuation of the contributions if found to
be unreasonable or lack appropriate documentation. In-kind includes value of force account
labor, voluntary labor (at $10.00 per hour) and services and supplies provided by another entity.
Guidelines for documentation are included in the application manual.

Proposed leverage must be directly related to the proposed CDBG project proposal. Penalties
may be accessed for in-kind leverage not materializing.

Same Activity
For Economic Development projects, the State defines Section 104(i), "Same Activity," as the
same purpose as the original award.

Slum

Any area where dwellings predominate, which by reason of dilapidation, overcrowding, faulty
arrangement or design, lack of ventilation, light, or sanitary facilities, or any combination of these
factors, is detrimental to safety, health and morals.

Target Area

That portion of a town, city or county within which the governing body of such town, city, or county
determines that by reason of special need or special condition the area is designated for specific
analysis and project development.

Urgent Need

The State defines needs having a particular urgency as declared by the Governor, as those needs
that are proposed to be remedied that alleviate existing conditions that pose a serious and
immediate threat to the health or welfare of the recipient that are of recent origin or that recently
became urgent, that the recipient could not have foreseen, that the recipient is unable to finance
the activity on its own, and that other sources of funding are not available. A condition will
generally be considered to be of recent ongin if it developed or became critical within 18 months
preceding the certification of the recipient.

GENERAL APPLICATION PROCEDURES

All applications for assistance must be submitted using the appropriate online application forms
through the State's online application system formally known as OKGrants, Applications must
include a resolution passed by the current governing body requesting that particular assistance
and must comply with all required certifications. As a part of ODOC/CD's administrative
responsibility, the Department guarantees that all applicants under the CDBG program will be
protected against any form of unlawful discrimination.

The Oklahoma Department of Commerce will review only one application per entity per set-aside.
The restriction of submitting only one application does not apply to economic development or CIP
projects. No facsimile or paper applications will be accepted in any set-aside. All specific
application procedures are included in the set-aside descriptions in this plan.

Disallowance of Supplemental Funding:
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Once a unit of local government is awarded CDBG funds for a specific project/activity, that unit of
local government will not be allowed to apply for additional/supplemental CDBG funds for that
specific project/activity until the project/activity has met all close out requirements.

Audit Requirement: All audits of prior awards from ODOC/CD must be in accordance with
ODOC/CD Audit Policies and Procedures Manual. An audit is required if $25,000 or more was
received from ODOC/CD. The audit should be completed and the report submitted no later than
twelve (12) months after the end of the contractor's fiscal year.

If the audit has not been submitted or the audit is not closed prior to the release of funds, then
your contract may be unable to draw funds unless a good cause is shown and approved by
ODOC/CD.

The General Rules of Practice and Procedure established by ODOC/CD include a formal appeals
process pursuant to the Oklahoma Administrative Procedures Act (OAPA). In addition,
ODOC/CD has promulgated CDBG Rules in accordance with OAPA.

All individuals who wish to administer a Community Development Block Grant (CDBG)
project for a fee, regardless of the source of the fee, except for full-time employees of local
units of government, will have to be certified by the Oklahoma Department of
Commerce/Community Development. This requirement went into effect at the beginning
of the 1998 CDBG Fiscal Year on April 1, 1998,

SAM.Gov Debarred / Exclusion Check Requirement:

The System for Award Management (SAM) is an official website of the U.S. government, You
must have an active registration in SAM to do business with the Federal Government. There is
no cost to use SAM. The General Services Administration (GSA) is required by the Federal
Acquisition Regulation (FAR) to compile and maintain a list of parties debarred, suspended, or
disqualified by federal agencies in SAM.gov. Units of General Local Government (UGLG's),
contractors as well as recipients of federal financial assistance must be registered at SAM.gov.
Active registration in SAM is required to apply for an award and for HUD to make a payment.
0ODOC is required by HUD to check UGLG grantees' debarment/exclusion status in the federal
SAM database and place a record on file. You can use this site for FREE to:

« Register to do business with the U.S. government

« Update or renew your entity registration

« Check status of an entity registration

« Search for entity registration and exclusion records

Per the SAM User Guide, the No Active Exclusions field on the SAM Entity summary indicates
whether the entity has a current debarment. SAM.gov will check the exclusions list for the DUNS
number of your entity and indicate whether any exclusion records exist, If an active exclusion
record exists for your entity, this question will default to “Yes,” meaning that the contractor is
debarred. No Record Found means that the entity is not registered or has let its registration lapse.
The entity should ensure that the email address is current in SAM.gov so that when automated
reminders are sent to renew registration each year that this reminder does not go into spam due
to an obsolete email address.
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PERFORMANCE MEASUREMENT SYSTEM

The proposed Outcome Performance Measurement System was published in the Federal
Register on June 10, 2005 (70 FR 34044). The final outcome performance measurement system
includes objectives, outcome measures, and indicators that describe outputs. For a full
discussion of the objectives, outcomes and indicators see Oklahoma's Consolidated Plan. The
objectives are Creating Suitable Living Environments, Providing Decent Affordable Housing, and
Creating Economic Opportunities. The Outcome categories are Accessibility/Availability,
Affordability, and Sustainability. There is a standardized list of output indicators that Oklahoma
will report on as appropriate for our chosen objectives and outcomes.

The State of Oklahoma's estimated performance measures can be found in the State's
Consolidated Plan. These performance measures are listed in tables that provide performance
measurement data which span the five-year lifecycle of the State's Consolidated Plan. These
measures are categorized as Public Facility and Improvements (which includes CDBG Water and
Wastewater, COBG Community Revitalization, CDBG Small Cities, and CDBG/REAP), CDBG
Economic Development and Planning set-asides. Within each of these categories “common
indicators”, new specific HUD designated indicators and ODOC internal indicators are set forth,
RISK ASSESSMENT
ODOC/CD performs monitoring of the CDBG projects. Not every project will be monitored on site.
Desk monitoring may be utilized for projects that are low risk or when the Grantee has an
exemplary management history.
ODOC/CD has developed a monitoring strategy that targets a sampling of projects or activities.
This sampling is based on risk factors associated with various types of projects and/or Grant
Recipients. While every project receives some level of monitoring, priority for in-depth evaluation
and review is given to projects that are:

1. Multi-jurisdictional, i.e., invoiving more than one unit of local government;

2. Involve some level of risk, as evidenced by:

a. Lack of recent history in administering a CDBG project;

b. Evidence of numerous accounting or financial tracking errors on current or
previous projects;

c. A record of serious findings or sanctions in previous monitoring session;
d. High turnover of administrative staff;

e. Delays in submitting required reports;

f. Prior violations;

g. Failure to attend and participate in implementation workshops;

h. Excessive tardiness in responding to prior monitoring findings.
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3. By definition, economic development projects are considered high risk.

In addition, COBG subrecipients must meet certain threshold requirements listed in the CDBG
application guidance for each CDBG set-aside. These threshold requirements assist ODOC/CD
to assess risk and to award funds to those potential subrecipients with the best administrative and
financial capacity to manage grants
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Proposed Timetable

The Ok Dep ol ¢ ¢ will make available to Units of General Local Goversment and
Noa-Profit ceganizations all Emergency Solutsons Grant Program funds within &0 days of the dase the
State receives its grant award notice from the U.S. Depastment of Housing and Urban Development

(HUD),
March 29, 2018 Mandstory Appdication Workshop

April 2 -May 31,2018 Applications entersd into OK Grants
500 pe My 312018 Applicaticn must be submitted into OK Grants
Ericy, June 1. 2018 Application Reviewer Training Webinar

June - 2018 Continua score. rank and recommend

August ~ September, ODOC verifies sligibility of potential subrecipients

2018

Secand Week of Appraximate Date for Award Notification

September, 2018

October 1. 2008 ESG 2018 Contract Start Date

Sepremiber 30, 2019 ESG 2018 contract end date, NIMMMWWWNM

November 30, 2019 ESG 2018 Clossout Documentation and Annual Raport Dug to 000G,
FY 2018 Emergency Solutions Grant
Request for Application
Backgu.d

iginal Homneless Assi Girants were ariginally established by the Homeless Housing Act of

I')Gﬁ. in respomse 10 the growing s of bomelessoess among men, woenen, s children in the United
States, In 1987, the Emergency Shelter Grant Program was mcompamted into subtitle B of ugle IV of the
Stewast B. McKinney-Vento Homeless Assistance Act (42 US.C. 11371-11378). In May 2009 the
Homekess Emergency Assistance and Rapsd Transiton Huumn; (HEARTH) Act was ssgnad;
establishing the newly reautborized and updated Emeng; I Grant Program. This peogr
still the first step mn a i of bomel, i wed by HUD. Since its mo.cplm and
iecoepomtion imo the McKinney-Vento Act, the ESG l'mwnm has helped States and localities provide
facilities and services to meet the needs of bomeless people.

Purpose

Stragegies outlinad by the Governoe™s Interagency Council on Ilonwle;m'sa (GICH) 10-year Plan
adopeed by the Ok laboama D of ¢ /' Co y [N i {ODOCICD) contious 10
advanee and encrpize the stte’s efforts to ichentify and combat lhc issues that result in homelessness. To
that eaxd ODOCACD continiaes 10 lead the effans for the peepanation of the lickasexd Plan, o 4w
the orgunizatson of fedeml to identify, slrncgix and implement effective ways to relieve the
burden of kiw-inconse and in msany cases bomeless individuals and famlics. The Emergency Solutions
Grant (ESG) Program s n compoacnt of the stae's efforts 10 alleviate bomelessness in Oklahoma. When
used in conjunction with other Jocal resources the ESG program provides the foundation foe homeless
people moving toward and maintaining mdependence,

Eligible Applicants
Shelter operators inserested in making application, must mest one of three options:
1. Private Noeprofits who have a yearly ndependent aodit and bave received ESG funds in previous
years vy dirsctly apply for an ESG grant withoss spomsorship,

3
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2. Or. Shelters may seck spoasanlup froen cither o unit of genenl kocal government or, Community
Action Agency (CAA) operatmg in thal pursdiction, o 3 prvaie nonpeofit that bas previous
expericnos with followsng foderal regulations and being an wmbrella organ For pl
a Jocal United Wiy or the Noaprolit arm of a Howsing Authorty.

8. Emergency Shetters that are ownad mad/oc operstad by a uait of general local governiment
ar 2 CAA must submit their request far funding through their owner.

3, Private Noeprolis seeking ESG fanding for the Gest time must have n Sponsoe, After the first
fusded program year, the private noaprofit has received an aadit with mo major findings and a
monitoring repoet with mo major findings, the private monpeofit Gan rexquest peemission from
ODOC 1o apply for ESG funding independently with no sp

Sponnnhb Responsibilities

The Spoasar, unit of local go or local C sty Action Agency, will be the signatocy oa the
contract and the direct reciprent of the ESG funds. [n turn, there will be i peocess in which the Spossor
receives documentanon, such as invosces, 10 reimbarse the noe-peofie for the services providad as
approved ia the writtem application.

The S is respoasible foe the aversight of the financial reporting, Proof of Match and Federal
Reui ol the sp d non-peofit

A unit of generzl local government or CAA may retxin pre or ive funds to carry out
cormam activities, Not all funds used by the unst of general locsl government or CAA for preventsan or
administrative activities must be used by the shelter.

A Sponsor/Shelter Agreement must be sigoad and submiviad 10 ODOC before flands can be released.

ODOCICD funds caly thase ESG applicants locared 10 and serving non-foomula arcas, Powential
applicants with a shelter located in the jurisdictions of the City of Tubsa or the City of Oklaboma City
st apply theough their prospective eotitlement communites.

Local Government Project Approval

Distribution of funding 10 CAANooprofit is pemited only when the umit of general local government, in

which the assisted project is to be located. certifies that it approves the proposed project. This

ocniﬁuam must be submited 10 ODOC widh the spplmum If the CAANonprofin intends 1o provxde
ina ber of jurisdictions, a of apy | must be subeitzed by each of

the wnits of pencral local goverament in which the projeciis) are to be located.

Geaeral Program Requirement Overview
1. These competinive progrsm fluuh ¢ o be used 1o provide services 1o chicats who meet the HUD

definition of h g the mew expansion of the definitsans at risk of homeles
and other federal rogulation definitions of ) E 55,

2, Geunt recipients maest be an active particigant in their local Continuum of Care

3. Grant recipients mast wse their local Continuum of Care HMIS dasab The only plion is
foe Doencstic Violenoe Shelters wha must bave a comparable client tracking database spproved
by ODOC.

4. Grant recipi st p wpate in the Conti of Care Point in Tune Counl Survey.

S, Grant recipients nwsst provide 10025 match of grant funds 10 be used for services under the ESG

program.
6. Grant reciprents mwst be signed up for the federal System for Award Management (SAM) system
The website is www sanmgov .

Threshold Requirements for the Emergency Solutions Grant:
All Emergency Solutans Applicants must meet the following threshokd criteria:
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*  Apphbcant / Shelter must bave an emergeacy shelter component o partnership o provide emergency
shelter services,
®  Access 10 the Shelter or aocess 1o beds must be avaslsble 24/7

®  Apphcant’ Shelter must proside documentation of actve invol w Coanti of Care planaing
and coardination of service effons.

o Apphcant/ Shehier must peosidk o that the appl Is a participating mamber of the
Coati of Care’s Coordi d Incake'A

e Applcant Shelter must peovide d ion they are collecting service data through their
Contingum of Care HMIS dalnbux.

. All di itoring findings, audits or Ived financial progrm issues from peevicesly
awarded gnms must be resolved.

® Al required certifications mast be reocived and signed by the appropriate signatoey.

o {0% of funds inchading mmch nwst bave been expended on current o past ESG contracts.
Must have a complete set of written policies and procedures in which to manage the Emergency
Solutsoms Grant Program.

®  Must have Terminatson of Pasticipation and Grievance Procedures

s Must have a process for pasticipation of Homeless Persons in Policy-Making and Operatsons

e Must have a Confidentinliny Policy

*  Must have a carrent Andit subminted befoee funds can be requested from grant.

*  Must foliow all General Record Keeping Regui both for financial and client files,

®  Must be activated in the Sy for Award Maragy (SAM). Applicant must be chear of any
findangs and show ws eligible for faderal contracts and assistance swands,

Continuum of Care

The Continuum of Care moded is based oo the unds ding that homek & not caused by simply a

lack of shelter, but mvaolves a varicty of umlerlyug neads. ODOC believes that the best approach for
nllcmnng hamelessaess Is through a communa) ~based process thin provides & comprehensive response
to the di needs of bomel, / Shelter must obaan verification from their
Contsuum of Care that they are involved in the Cot oegnization and service delivery process as well &
participate in the HMIS data collecting, Poist-In-Time Count Susvey and Coordinaged Incake. The
fundamental compoaents of a Contimuum of Care system are:

®  Outresch and assessment 10 xhentify a homehess person’s naeds.

o |mmedsate (emergency) shelter as a safe, da:cnl alternative t0 the streets.

e Transitional howsing with approg ppoctive services to belp people reach indepeadent living.

o Per b '_nt, W\ ch g for the disabled hoench

Continuam of Care Criteria

Each of the seven (7) State P ligble Conti of Carc cegai will be all day

of the State program fumds, In onder rov 2 Continuam of Care 1o be allocaad l‘und». the Coatinuum must
comply with the HUD Continuwm rule definitions, regulations and timeline p g s C

stracture and planning process,

An cligible Continuwm of Cane mwast manage the three primary responsabilities under the CoC Program
regulatons.

Establish a Board to act on behalf of the Continuum of Care
Conduct semi-nnnual meetings of the full membership

Issoe a public mvitation foe new members, # lesst annsally
Adapt and follow 3 wien procsss o sehact 4 boand

Appoint ackditional commitioss. subcommitiecs, oc wock grougs
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*  Develop and follow & wvamnce charter Mmlmg the responsibilities of all parties
o Consult with recipients ancd P o h perfi uupms apwuwme for
pul and program type, itor the perfi of recipi i cvalume
omuam:s. ard tnke actian against poec performers
o Evaluste and repart 1o HUD and ODOC ouonmes of ESG and CoC projects as instructed.
*  Establish and operwie » lized oe d sysiem
o Estblsh and follow writien standards foe peovading CoC gsssstance

Dagnmc a smgl: llMlS

Select an cligible applicant 10 manage the CoC's HMIS
Monior revipicot and subrecipikent participation an the HMIS
Review and appeove prsvacy, security, aad data quality plans

Cooedinase the implementation of a howsing and service system within its geographic area
Conduct 2 Poant-in-Time count of homeless persans, at kst bicnnaally

Conduct an annual gaps analysis

Provide mformation reguired 1o complete the Consolidared Planis)

Consult with ESG recapients regarding the allecation of ESG funds and the evaksation of the
performance of ESG recipients and subrecipeents

Any Continuam of Care entity that does noe comply with the ruponslbml-ca abovc will not receive the
allocated funds for their region. These funds will be re-distributed o other cligible Conti of Care
oopanizatives through procedure set by ODOC/CD later in this application.

®  The CoC Governing Board mast establish pola dures 0 decide the dollar amount of
grants gwasded m their CoC ugmn The overall total amounts awarded must meet at mininum
the 6l Shedier) 40 Housing 1% sy latices of the ESG Program,

o I Lo( Governing Board st csublish polm procedurcs 10 add resInCHoNS IEQuiremsnts
the for g ESG funds. Any restrictions/requirements added % the scoring
proCess must be in Tine with mal\mg improvements 1o beter adhere 1o the CoC's Action Plan
and'or Perfarmance Measures

®  The CoC Governing Board mwst establish an -\ppul Process for i case in which an Emengency
Solutions Grant Prog pplicant has its ap jected. The Process must include the
followmg:

0 Number of days in which the applicant has 10 appeal in writing;
0 How the Board shall meet 10 bear the appeal;
0 Afier ocal appeal p dures arc exh d; the appli sy appeal the CoC's decision

10 ODOC.
*  Ihe CoC Governing Hoard mest establish policees proceds ding how to redistribuse funds
that are returned to the CoC it funds are madle a\mhble after mnnl nnnb are g
®  The Col Governing Board creates policies/p & how funds will be
awardad distribusad throughout eoeh Contings service area lo hm answer the Faderal Stare’s
overll “No Wroag Doeod” goals.
Distribugion of Non-al or 1 aw

In nny case where funds are not allocated due tothcmbcmg no cligible CoC in a n:gmnot if dolkars are
retumed due to Lk of cligible applicants in o CoC region, the fusds will be radistnbuned o the i
CaC's for award distribution. Any funds not awarded through a finst round allocation will be entered i inta

f
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the ODOCICD ESG distribution fi | and redistibuted to the ining CoC’s to award o their
cligible appticants until all funds Bave been awanded.

1. Each CoC Lead Agency must submir the following wo ODOCATD;
0, Names of membars who will be scoring the applications
b Ifapplicable. agreement with another kead CoC agency 10 scoee cach other's CoC
applicaioes
¢ The follomnu @t 1o show proof of Lead CoC Elsgiblity:
. Copy of most updated CoC Governance Charter

ii. Copy of most current Pound-in-Time Susvey data showing who subwmitied the
response mio the HDX (Only of this has not aleeadly been subminied ).

i, Copy of most current Continuum of Care Grant spplication {Exhibit 1) showing
the maume of the lead agency or member agancy who subminted 1he application
lOnl) it thas has not already been submstied)

. ion of anmy changes that have been made reganding the grant amounts
w-dul and proof that membership was mixde sware an agreed to approved
changes:

1. Copy of Agends and Mi of mg where changes were di d
andlor approved.

2. Copy of policies procedures created as a result of above discussion and
appeoval.

FY 2018 Program l)eshn

The 2018 ESG Program is designed to address the following prarity arcas:
o Identification pricatization of ity neads snd
o Clients” suceessful movenwent lowards self-sulTiceney.
*  Development of Contingum of Care I’-ucnpcnon
o Perft W Results and R o
Emergency Soluti beecipi mmnuadlochooscmdm all State Performance messures that
best match their own ocganizati and Jocal Cotinuam Action Plan. The
Sttewide Performance M. cked fwme purpose of lh:s peogeam are:
1. Number of sdividuals and families g bamel services that enter permanent
housing.
2. Number of hossseholds iog homek & program serviess | oc maintain their
income wpon exit.
3. Number of howseholds ing p 100 services mal d their p b 2
4. Number of houscholds im housing services enter permanent housuq
5. Numer of usacoompansed \oum WCOESS homclass ASSTHIINCE SEHKRLS MEIUNYCHIr permsinent
housing,

Definitions related to the Perfornmnce Measures:
Individuals - Persons not accompansed by children or adult partner. Indiviluals can also mean the
number of family members in & houschold

Houscholds - 2 single individual or group of whao gither ly live together in one dwelling
unit oe wouk] live togethber in one dwelling unit were they able to maintain suitsble housing
accommodations.

Homeless Assistance Services - Any agency service provideng asssstance with ESG funds
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“Increase or Maintain™ - s relates 10 income, where assistance from the agency allows the chent to
Keep ther 30b during their housitg cnsis of assistance from the agency belps the client 10 roceive a job or
receive mcome benefits from mainstream services andor local services,

Maintain — as it relates to Prevention, services provided that allows the client housebokls s stay in ther
howsing for ar keass 90 days iF such follow up is possible.

Housing Services - As it relates to Rapad Re-Housing, services provided throueh Rapid ReHousing
services that assist houschokds who are Berally homeless.

Unaccompanicd Youth - Youth for the pumpases of this progrum under the age of 25 years of age 1o
qualify under the category for unsccompanied youth defined as homeless under other federal statues.
Youch who are in the official castody of the Stine, #s 4 ward of the Sae, do noe qualify for Emengency
Solutions Grant assistance.

Funds will be distributed to each Rural Continuum of Care.

The State mugnm thal wse of the established Contimuum of Care structure is the best method for
determining approgmase entities for the distribution of the New ESG funds, Starting with a base of
$140,000, the farmuks described below will be used to distribute the remainder of the funds, cach eligible
Contsouum will be provided a target allocation of fusds for distribution within its service ares, Tulsa
CoC will reccive a base allocation of $441,000 0 be awanded to service praviders cusside of the City of
Tulbsa emtithement arca. Based on the 2018 HUD allocation of' S §1,525, 140.00f manus the ODOC admin

of $57,192.00) the 2018 Conti of Care allocations will be as follows:
Allocation with Base of $140,000

Col® Tulksa with Base of $80,000
CLEVELAND S163,371

North Central $200,892

Northenst LRNS

Northwest $226,875

Southesast £321,703

Southwest 243245

Tulsa (minus City of Tulsa) S 78,147

The formuls used! for ESG project funding:
oo 10% - 2004 Estimared Toeal Pogulation
b. 3% - Weighted Median Income Measure
€. 30% - Segember 2014 Quintile Tiering Based oo Unemployment Rate
d. 30% - 2000 - 2014 Housing uniss experience severs ding (1.5
room)

Accarding to the set Timetable (page 2), Each Contimuum will collect, score and rank submitted
appkamns :woonimg 50 the ODOC peovidkad ratng system and retam the scores aad rnking 10 0DOC,

dations for funding will be d for ple with all ESG and CoC theeshokd
LNIE"!. Applications meeting the threshokl criteria will be verified and swands desermined.

ODOC will follow a State version of the Continuum of Care grant process. Lead agencies must submit
cortam basic demographic and capacity daa for their Continwum of Care service arca.

ion will be required %0 show proof of cagacity and price success in managing of peograms that
manch the eligble sctivities of ESG,
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After ODOC has ived the dations from ecach Continuusn of Care, ODOC will enter into
contractual agrecments dircetly with the approved subrecipeent W carry out the financial and

peogr i¢ regui ding w0 law. The coneracts will outling the funding source, funding year,
amoent of funding, terms and conditi

Each CoC bas the autheaty and responsibility to create thesr own policies and peocodures pertaining to
funding amounts and division of funding eligible activities,
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Eligible Program Participants
In oeder 10 receive insncial sssistance o services funded by ESGL individuals sod familics —whether
hoeneless o bonrsod—must at least meet the followsng minimum cntena:

1) The houschokd nmst be at or bedow 30 p of Area Madian & (AMI). | Lhmies are

available on HUD's web site.
21 The househokd st be either bomeless or at risk of ksirg its housing and most both of the Following
circumstances;
a2 mo appropriste subsequent housing options have been identifiad; AND
b, the househokd lacks the 1 ] and suppoet sctworks nesdad 1 obtain smmedeane
Bousing or remazin in its existing housing.
Eligibde Program Activities
Whik Dexible in terms of the wide range ol servings available 1o b less sub-popalati md

peeventing persons from bocoening homeless, the ESG Program legiskion and i

do limit the types of activities and amounts of funds that can be spent on different activities. Details
regarding cligible activities are listed below. Unlike the pressous program guidelings, if the
activity'service is nit listed, then that activity/service cansot be funded through this program.

108 Street Outreach Componcat,

1.1 Eligible costs. Subject to the expenditure limits, ESG ﬁnds may be wsed for costs of providing
essentinl services necessary 10 reach oot 1o unshel peophe, them with
emergency shelter, bousing, or critical services: and provide urgent, non-facility-based care %0
ussshelerad homedess people who are unwilling or unable 0 sccess emergency shelter, buousing, or
an appeopaate health facitity. For the purpases of this grant, the 1erm “unsheliered homeless paople™
meauns individuals and families who gualify as homeless under paragraph (1) of the “homeless™
defination under § 576.2, The eligible costs and requirements for essential services consist o

1.2 Engagement. The costs of activities to locate, identify, and build relaticeships with unsheltered
homeless prople and cagsgs thom for Use purpase of providing eiale suppoeL. interventson, and
with hoeneles: grams and/or mai social services and howsing

progrims. These activities consast ol'mlkmg an initial mssessment of needs and elagibility: providing
crisis counseling: addressing uegent physacal seeds, such s p«mdinn mcah blankets, clothes, of
toiletries; andd actively conmecting and providing infe and d %
homeless people and mainstream social services and Bousisg programs, mcludmg cmtfgcncy
shelter, transitional housing, community-hased services, permaneat supportive bousing, 2nd rapid re-
housing programs, Eligible costs include the cell phone costs of outreach workers during the
perfarmance of these sctivities,

1.3 Case Iy The cast of ing b e and service needs, arranging, oomhnnng. and
monitaring the delivery of individksalized acr\m 10 meet the neads of e mmm participant.
Eligible services and activities are as follows: using the lized or
system as requared under § S76.400(d ) conductmg the mital evakuti quared under §
£76.401(n), Including verifying and d cliui-llm ;. dcvclnp-ng. muring and
coondimating services: obtaining Federal, State, and Jocal beoei ing and ¢
PRORRM PAICIpRNT progress; providing infe 1oe s referrals 1o other providers: and dcvclopmg
an indivicualized hmnaing and service plan, including plinning a path to permanent housing szabilicy.

L4 Emergency health services.

(A)Dhgublcoomum for medmcl path nf dical conditions andd sre proviced by
i based settings, including streets, parks,
and oeher places vubm unsbeirered mmclcu pmplcm Laving.
(B) ESG funds may be used anly foc these services to the extent that other appeopriate bealth
services are insccessible or unavailable within the srea,
(()Hlpblc of g 0 program participant’s health pe and
ping a plan; assi participants to understand l|ll!ll' health needs;

de = e
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peoviling directly o assist iy o obtain appropriste emengency medical
resment; and peovading medicstion xx! Icllum-qo SerVices.

1.5 Emergency mental haalth services,
[A) Eligible costs are the direct outpats by I fessionals of mental bealth
conditions operating i community-bised settings, including smcls. parks, and other places where
unsheltered poople are bving.
(B) ESG funds may be used only foe these services 1o the extent that other appeopnale moental
health services are innccessible o unavailable within the community.
€y Mental health semcu are the application of therapeutic processes to perscmal, family,

lonal, or ull in onder L] bring about posative resobation of the peoblem or
improved individual o f-mly functioning or
(D) Eligible treatment consists of criss imerventions, the prescrpiion of psychotropic
mahmmnx explanation about the wse and g of madications, and binatioas of

ches 10 addeess multiple pr
L6 lransponumn The transpareation costs of tavel h) outresch workers, social woekers, medical
professionals, or other service providers are eligible, provided that this truvel takes place during the
provisson of services cligible wnder this secton, The costs of transporting unshelicred people w
cmergency shaliers or other service facilities are also cligible. These costs include the following:
(A) The cost of a peogram particspant™s travel oo public tramspoctation;
(B) I service workers use their own vehichkes, mileage allowance foe service workers 1o visit

peogrum particapants:

(€) The cost of purchising or keasing a vehicle foe the subrecipient m which stafY wansports
peogmm participants and'or staff serving progmm pamicipants, and the cost of gas, insurance,
taxes and maintenance for the vehicle; and

(D) The traved oosts of subcecipient stafl so PRNY OF ASSIS1 gy
transportation.

1.7 Services for spocsal populations. ESG funds muy e used o provide services for homekss youth,
victim services, und services for people Living with HIV/AIDS, so loag as the costs of providing
these services are cligible usder paragraphs (a)(1) theough (A5) of this section, The wem victim
SErvioss mears serviees that assist program participants who are victis of domestic violence,
dating violence, sexual assault, or stalking, mxluimg services offered by rape crisss conters and
damlc wo!eoe: shcm. and other mnamzuncm with & documented hissory of effective work

vi dating viol sexual assaule, or stalking,

10 15e public

¥ ¥

®

£ Maintenance of ¢ffoet - If the subrecipient is & unit of generl papase local governmens, iss ESG
lumh cannot be used to replace funds the local govermment provided for street outresch and emengency
shelner smv:c& during the immadimely peecading | 2-month penod, wakss HUD deternvines that the unit
of g T Jocal go s in a severe financial deficit.
anmum pmud of use, m subracipient must provide services o homeless indsviduals s Eamibices for
ot keast the period during which ESG funds are peovided,

Long-term Emergency Housing

The Transithonal Houslng that was Gruad-Fathered la as of 2010 ks no loager an eligible activity for

the ESG Program, Applicants are welkcome to propose projects for long-term Emergency Housing.

T'his type of housing would be for ¢lients whose needs become stable cnough for permanent housing Cramimento [RH1) - Do this e (0 39 TAD seairem o s
will tuke lomger than the regular shelter stay period. Procedures regarding criteria for upproval of ORI AN S Sy Syed e e Gy STt w demnen(t

an extended length of stay in a shelter envicomment will kave to be provided in the Project

Narrative questions portion of the application.

2.0 Emergency Shelter Component.
2.1 Genernl, Subjert %0 the expenditure limit in § $76, 10(b), ESG funds may be used for cosss of
peoviding fatl semvices o b bess families und mdividuals i emergency shelters, renovating
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buildings to be used as emergency shelter for homeless families and individuals, and operating
emergency shelrers.
(A} Essential services. ESG fusds may be wsad 1o provide essential services 10 individuals and
families who are in 2n emengency shelter, as follows:

(B) Case masagemens, The cost of ing, aranging, dinating, and moring the delivery
of individualized services to mect the needs of the program participant is chigible. Comy
services and activitees consist of:

1. Using the lized or fimated a5 syssem as raquired under § 576.400 (dx
2. Condcting the initizl evalustion required under § 576.401(2), includmng verifying and
docnmcminu cligibility;
3. Counseling:
4, Developing, securing, and coordinatmyg services and obtaining Federal, Sue, sxd local
is:

5. Monitoring and evaluating
6, Providing mt«mmon and rdcnnlt- to o(her prov odm.

7. Praviding cogoing risk and safety pl @ with victims of domestic violence,
dating violence, sexual amll aml smlhng. and
8. Developing an ndividuali g and service plan, including plaaning a path 1o
penanenl hmmg stabibity.
(()(hildcurcmmofchildmfor. g particip inchadi ,nmwdmumenlsnd
smacks, and hensive and finated sets of ap sate o 1 activities, are

eligible. The children st be under the age of 13, unless mcy are disabled, Disabled children
must be under the age of 18, The child-care center masst be bicensed by the jurisdiction in which
M operates in onder for its oosts 10 be eligible,

(D)} Education services, When ry for the program participans 1o obtain and maintain
buming. lhcwsuufinmmins knwkdg:andhsu ducatkmal skills are eligible. Services
or 2 in bealth oducarion, subsiance abuse

peevention, Btercy, qulsb 25 a Second Language, and General Educational Development
(GED. Lompmcm SLIVICES OF BCTIVMIEs Are sereening., ssseasment and testing: indrvidual or

group msmmm. mnnnnu; provision of books, suppliss and instructieal maerial; ling:
and referral to
(E) Empl i and jcb ining. The costs of employment assistance and job teaining
are cligible, @ L anline, and/or computer instruction: on the-gob

nslnuwn. and scrvices that assist individuals in securnng employment, scquiring kaming
:.Inlk nndaor mmumg enmmg potential, The cosz of providing reasonable stipends o program
and job training progr is an eligible cost. L L
ﬂll!s Inchde those skills that can be usad 10 sevare and retain & job, -nciudbn. the uequlmlon of
vocational licenses andor cv:ruﬁr.ma. Services that assist m&vndm:h in securing employment
consist of conpl . Of IEsting; i d job skills and job-secking

skills; wacmlr aning and V_, it 8 literncy training and ptvvommnnl maming: books
and ¥ sonal msatenial, ling or jub ooaching; and refermal o i es
(F) Outpatien health services. Eligible costs are for the direet catpati of medical

conditions and are provided by licensed medscal professionals. Emergency Solutions Grant
(ESG) tunds maxy be used ooly for these serviees to the exlent that otber appmpmlc Healthy

services are ilable wichin the i thlbl: 23
pant’s bealth probl and devel g A plan; assi “_,. r

pnmclmm o understand mear health needs; pmvmmu amu\ ar uawalm program

participants to obtain applqmnc dical dical care, and heakh

services, including emergency medical m\ucm. pm\bdm medication and folkow-
up services; and peoviding preventive and non.cosmetic dental care.

(G Legal services,
(1) Eligibde costs are the hourdy fees for legal advice and representation by attomeys licensed
2l in good ling with the bar iation of the State in which the services are
n
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provided, and by person(s) under the supervision of the i d attoeney, regarding
that interfere with the program partcipant’s ability 10 bt and retain howsing.

(2) Emergency Solutions Grane (FSG) funds may be used (ml) for these services 10 thccam
that other sppropriste legal services are thable or ible within the A

(3) Eligibk: subject matiers sre child support, guurdlauahm. paternity, emancipatian, and kual
scparation, onders of progection and other civil remedies for victims of domestic violence,
dating viokesce, sexual asswalt, and stalking, appesl of veterans snd public beoefat cluim
denials, and the resolution of ding criminal warranes,

(4) Component services or activities may include cliwnt imake. preparation of cases for tnal,
provision of kegal sdvice, repeesentathon # hearings, and counseling.

(5) Fees based on the actual service performed (i, fee for service) are also eligible, but caly if
the cost would be kess than the aost of bourly fees, Filing foos and other nocessary court
casts are also cligible. 1f the subracipient i a legal services pawider und performs the
serviees itsell] the eligible costs ane the subrecipient™s employees” salares and other cosss

necessary 10 perfonm the services,

(6) Legal services for immigration and ci hi and issues relating to mortgages are
ineligibie costs. Rewiner fee -mnucmcnlaand mgency foe ements are meligibl
oasts.

(H) Life skills trsinmg. The costs of waching critical life management skills that may never have
bccn Iumed or have been kst daring the course of physical oe mental illness, domestic
use, and homel are eligible costs. These services must be necessary
wms\ Ib:mam p.mcnpam o functioe independently in the ity. Comy life
skills truining are b ging money, 2 8 houschokd, resolving
conflt, shopping fioe food and neased ilems, improving nnlnlum usmg pubb transportation,
and parenting,
(1) Mental heakh services.
(1) Eligible costs sre the direct outpatent treasment by licensed professionals of mental health
conditions.
12) ESG fumds may only be wsod for these serviees 1o the exieni that other sppropriale mental
health services are unavailable o inaceessible within lhc COmImunity,

13) Mental bealth services are the application of th o p L family,
situational, or cecupatiooal problems in ceder ] brmg obou positive r:souhn of the
problem or improved individual or family fi 2 of Problemn areas may
chade family and marital relationships, parcoi-child probl of 8y

(%) Eligible ists of crisis interventi mdm&nl. fxmly or group v.buup)

jons; the peescription of psychotropic medi ar explanatives about the use and
@ of medicatins; and combisations of therpeutic 2y 0 add gl
problems.
(1) Subs1ance abuse UMt services,
(1) Eligible sabstance abuse treatment services are designed wo prevent, reduce, elimi ar

deter relapse of substance abese or addictive behavions sl are peovdod by Boensed or
centified professionals.

12) ESG fusncds may only be wsed for these services to the extent that ather appropriate substance
buse reatment services ane unavailable o inaocessibie within the community,

13) Eligible treatment consists of client intake and andl far up o
30 days. Grovp and individus] counseling and drug testing ane elxgubk costs, Inpatsent
desoxification and other inpatient dreg or akeohol treatment are not eligible costs,

(K) Transportation. Eligible casts consist of the transportation costs of a progrm participant’s
wravel o and from madical care, cnployment, child care, or other eliphle essential services
focilities, These costs include the following:

(1) The cost of' s program participant”s travel on public ranspoctation.
(21 I service workers wse their own vehicks, mileage allowance for service workers 10 visit
program participants;
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13) The cast of purchasing or keasing o vehicle for the subrecipsent in which staff transpoets
PrOgram participants andive stall serving program panticipants, and the cost of gas,
taxes, and for the wtuclc and (D) The traved costs of subeocapicnt
stalt o PANY OF 185TSL P scipants 10 use public trmnsportation.

(L} Services forspoed popuhlhms ESG Mmybcuscd 10 provide serviees for homeless
youth, victim servioes, and services for peaple Eving with HIV/AIDS, so loog as the casts of
peoviding these serviees ane eligibie wader parngraphs (2001110 theough (200100 of thes section
The term Victim xrvices means services that assist program pasticipants wh are victims of

o viol dating vioknce, sexual assault, or stalking, inchading services othmd by
mpe coisis centers and domestic v iolcnec ahclm and other organizations with a o

history of effective work 2 I dating viok sexual assaul. or
stalking

(M) Renovatson. Eligible costs include lnboe, matenals, tals, and other casts for renovation
(inclading majoc rehabilitation of an emengency shelter or conversion o a building into an
emergency shelier), The emergency shelter it be oned by f government satity of private
nonprafit onganization.

() Shehier operatons. Eligible oosts are the costs of msuntensoce (inchuding minor or routinge
repains), rest, security, fucd, aquipment, insurance, wtilitics. food, fumishings, and supplics
mecessary for the operation of the emengency shelier. Where no appropriate emwrgency sbelter
is avsilable for a homeless family or individual, eligible costs may also inclode & hotel or motet
vomcher for that family or individual.

(Q) Assistance required under the Uniform Relocation Assistance and Real Property Acqussition
Policies Actof lmthA) Eligible costs are the costs of praviding URA assistance under §

STOANE, includs and other assi wp dupltwdb)apmya(
assisted with ESG funds. Persons that receive URA assi are nit i

participants” for the purposes ot‘lhn pun. und n:luuawn payments and other UR.v\ mlm
are 001 considered “rental assisiance™ or N 2 and swbil services™ far the
parpases of this part.

(1) Prohibstion agamst involuniary family sop The ape, of a child under age 18 must not

be usexd #s a basis for denying any fumily’s admission to an emergency shelier that uses
Emergency Solutions Grant (ESG) funding or services and provides shelter to families with
children under age 18,

(R) Minimum peried of use.

(1) Renovated buaildmgs, Each buildi d with ESG funds must be maintaised as a sheher
for homeless individuals and familics for wot less than a period of 3 or 10 years, depending on
the Iypc.' ol' renavation and the vuluc of the tuuldmg, The “value of the buikling™ & the

v vahie assigned 10 the bailding, such as the value mssignad by an
i real estate appraiser. TNMIunumusep:nndmuﬂbcgmmlh:ﬁ:I:d\ehlilding
s first occupiad by & howsedess individead or Gamily after the completed renovation, A miniomum
period of use of 10 years, required for major rehabilition and oo ion, mast be enforced by
i rocorded deed or use restnction.

() Major refabilitasion. [f the rehabilittion cost of‘anc:mucﬂcy shedier excends 75 peroens of the
value of the building before rehabilitation, the minimum period of wse is 10 yeurs.

(i) Conversion. 11 the cost 1o convert & bunldmg o an emergency shelter exeeeds 75 percent of
the value of the building after 3, the mini period of use is 10 yeans.

(1) Renavative other thar ¢ major rebabilitation or coaversson. In all other cases where ESG funds
wre used for renovatson, the minimum period of wse is 3 years,

(2) Essential services and shelter operations. Where the subcecipient uses ESG funds solely for
cxsentml services of shelter operations, the subrecipacnt must provide serviees o shelier
homeless individuals and families ot kast for the persod during which the ESG fusds are
provided. The subrecipient does not noad 10 Emit thess services oc sheller 10 4 particular site or
structiare, 50 long as the sise or structure serves the Same e of persans onginally served with

the assistance (... families with chikiren, | | youth, disabled ndivaduals, or
14
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victims of domestic vioknce) or serves homeless persons in the sume area where the
subreciptent onigimally provided the services oe shelier.

22 Lomg-term Emergency Housing

2.2 Maintenance of ¢ffoet, The mai of effoct requi under § $76.100(c), which apply 10
the use of ESG funds for essential services related 1o strect outreach. also apply foe the use of such
Thands for essentaal services refated 10 emergency shelter,

3.0 Homelessness Prevention.
I‘S(J funds may be uwd w provide housing redocation and stabilization services and shornt- and/or

term rental 3 v 10 peevent an andividual or family from maving into an
CErRency shelter or anolhu phce dcnnhod in puugn;m (1) of the “homekess™ definithon m § 5762,
Thes ferred o as b may be provided to individuals and families who
et the criteria under the =al nsk of hmmlmnm defimition, or who meet the crieria in paragraph ("\.
13), o 14) of the “homeless™ definitan in § $76 2 snd have an annual i badaw 30 p of
family income for the area, as determined by HUD. The costs of homelessness prevention are caly
eligible to the extent that the assistance is necessary 1o help e program nmmpunl regain smmny i the
peogrm participant s current permancat howsing or move imio other p 2 and
stability in that bousing. [Homelessness prevention must be pnmded in acoondance with the howsing
relocation and stabilization services nequirements in § 376,105, the shoa-term and medivm-1enm rental
assistance requarenyenss in § 576106, and the written fands and p i blished under §
576400,

4.8 Rapid re-housing assistance component.
ESG funds may be used %o provide housing redocation and stabilization services and short- and/or
drum-term rental assi v s v o help a bomeless individual or fumily move as quickly as
bk into p h @ and achicve seabality in that bowsing. This assistnce, referred 10 as rpid
re-bousing axsistance, may be pmvudn:dln peogram participants wiao meet the cmcnu under puﬂgnph(l)
of e “hoencless™ definition in § 576.2 o who moet the crilersa under p h (4] of the “loench
definition and live i an emergency shelier ar other place desenbad in pngmph (1) of the “homeless™
definsticn. The rapad re-housing assistance must be provided in | with the housing relocation
and stbil services raqui in § 576,108, the shore- and medwm-term rental assistan
requirements in § 576.106, and the writien dards and proced blished wnder $576.400.

5.0 Housing relocation and stabilization seryices,
5.1 Fimancial assi costs, Subject to the general conditions under § 576,103 and § 576104, ESG
Tunds may be usad 10 pay housing awners, utility companses, snd other third parties for the following

costs:

(A) Renial applicaion fees. ESG funds may pay for the rental boussg applicatson foe th 1s charged
by the awner s all applicants.

() Secunty deposits. ESG funds may pay for a security deposit that is equal to no more than 2
moeths’ rent.

(C) Last month’s rent. If necessary to obeain howsing for o program participant, the last maonth's rent

may be paxd from ESG funds 5o e omner of that housing @t the time the owner is paid the
security deposit and the first mooth's rene, This assistance must not excoed ane moath’s rent and
must be mchuded in calculatmg the program participant”™s tolal rental assistance, whsch cannot
exceed 24 moochs duning any 3-year penod,

D) Utility deposies. ESG funds may pay for a fard utility deposi ired by the utility
company foe all customers for the utilites lisied in gasagraph {5) of llm section.

(E) Utility payments. ESG funds may pay for up to 24 hs of utility pay per progi
participant. per service, mcludingg up to 6 months of ulility payments in g, per service. A
partinl payment of nutility bill counts &5 one manth. This assistance may valy be provided if the
program participant o a ber of the same househok! has an sccount in his or ber name with o

I5
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utility company or proof of responsibility to make utility payments. Eligible wtility services are
i, elocinic, water, and scwage. No program participant shall reccive moee than 24 months of
uility assistance within any 3-year peried.

(F) Moving costs. ESG funds may pay for moving costs, sach as truck rental or hinng 2 moving
company. This assistance may inclode payment of iemporary siorage fees for up w 3 manths,
pravided that the fees are accrued afier the date the program partscapant begins m:cwmg
SSINoS under mgnph (B) of this section and befoee e program pacticipanl moves ino
permancat h Yy fees in amears is not eligible.

52 Services costs, Sul:,mwtbc general restrictions under § 576.103 and § 576,104, ESG funds may be
used 10 pay the costs of providieg the following services:

(A) Housing seurch and pl Services or activities n ¥ b0 mssist peogs scipants in

g, obaming, and retaining suitable pe 0, “llucmlkmlng
(A of hausing harri necdsand—"
{i1) Development of an mmn plan for locating housing:
{iiiy H(\ww search;

{ivi O ch 10 and mego with

(V) Asssstance witlt mbmmmg rental npplxamm and undcvsmmmg lexses;

(vil A of b 2 for compli Solutives Grant (ESG) roquirements
for Babitabikily, kad- based paint, and mm monnblcmm.

{vii} Assissance with obeaining wtilites and making moving armang: anxl

{viii) Terant counseling.
By Mousmg mb-lll) case trarmgensent. ESG funds may be used o pay oot of assessing. arranging.
o the deﬁvcy of individualized services % facilitnte housing stability
foea pmpmn pumcvam who vwda in pmnanenl housang o [0 as3ist & program participant in

g This assi cannot ol 30 days
during the pcnod the peogrum pzmnp-n £ u\img permanent housing aml cannot exceed 24
months duneg the period the pmmm participant is living in p i Comg

services and activities consist of:

(1) Using the centralized or mn!mnod wsscssanenl system as required usder § S76.4000d), 10
evakuase individunls and familics 2pplying for or receiving homelessness prevention of rpid
re-housing assistance;

(C) Conducting the initinl evaluation reguired under § 576 401(a), including venfying and
documenting eligibility. for individuals and families applying for homelessness peevention or
rapid re-housing assistance;

(D) Counseling:

(E) Developing, securing, and coondinating services andl obtaining Federal. Seate, and local benefits:

(F) Monitoring and evalusting progrsm paricipant progress,

(F) Providing information and referrals to other providers:

(G) Developing a0 individualized houssng and service plan, includag plannang o path o 1
Bousing stability; and

(H) Conducting re-cvaluations roquired uudcr § 576.4D1¢b).

13) Mediation. ESG funds may pay foe imeadi the p icipant and the owner of
persan(s) with whom the program participand is living, pnmdod thnl the mediation & necessary to
prevent the peogram pastscipant from Ksing | Bousing in which the program peartcigan
cumrently resides.

(4) Legal services. ESG lunds may pay for legal services, as set foeth in § 576, 10200 1 Xvi), except that
the eligible sshject maters also include hndlm\i-'lcnlnl masters, and mcaemccs nust be : IRCessary 0

resolve a legal problem that prohibits the p from 12 0r
will likety result in mcmwm pubcnpam Iosuu |hc pcmmnr.m Bousing in -hkh the pmunm
participant cusrently resides.

(5) Credit repair. ESG fursds may pay foe cradit counseling amd other services necessary 10 #8551 peogram

participants with eritical skills related w0 household bedgeting, ging moocy, ing a free
6
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persanal credit report, and resolvi | credit prob This asse coes not include the

payment of modafication of a &bt

53 Maximam amounts and periods of assistance. The rocapient may set o maomum doflar amount
that & program parcicipant may receive for sach type of financial asssstance under pamgraph (2) of this
section. The recipiont may abso sct a maximam period for which a program participant may receive any of
the types of assistance of servces under 1his section. However, except for housing siabilily case
management, the tomal period foe which aay program participans may roceive the services under pamyraph
(b) of this section must not exceed 24 months duning any 3-year pericd. The Fmits oo the issistance under
this section apply %0 the sotal assistance an individual reosives, cither as an individual or &s pant of a

family.
£4 Use with other subshdies. Fi wl uniler p h {2) of this section cannot be
peovided 104 program partscipant who is receiving the mc |)pc ol’.usmmv:e through othwr public

0€ 10 & Prags icipant who has been peovidod with repk g pay under the:

URA, during the period oflm-: covered by the URA pliyToents.

5.5 Short-term and medium-term rental assistance.
(A) General provisiens. Subject 10 the gevwral conditices under § 576.103 and § 576,104, the
swhrecipsent may provide & program participant with up o 24 momha of reneal assistance dunng any 3-
year perioxd. Thas assistance may be shoet-terms rental . terin rencal assi pay
o(remnl ACANS, OF ANy dination of this
(1) Short-term rental assistance is assistance for up to 3 moaths of rent.
(2) Medsum-term rental assistance is assistance for more than 3 moeths but not more than 24 months
of rent.
13) Payment of rental armears consists of 2 ane-time payment for up %o 6 maonths of rent in armears,
includmg any ate focs on thase srcars.
(4) Rental assistance may be tenant-based or project-based, as set forth in paragraphs (h) and (i) of

this sec0on.

(5) Discretion 1o ses caps andl canditions. Sshject 1 the requi of this section, the recipi
may set 2 i orp e of rental assi that 2 program participant may
reeeive o woer of s that 8 program participant may recelve reatal sssstance,

or & maximum number of times that a program participant may receive rental assistance. The
eCipient ey A0 rgQuire program participants w shane m the costs of reot,

(6) Use with other subsidices, Except for a one-time payment of rental arrears om the tenant’s partion
O the rental payment, rental assistance cannot be provided 10 o program participant who i
racmng lcﬂnm-bosod remnl assistance, or living in & housing unit receiving progect-based rental

or hrough other public sources. Rental assistance may oot be
provided w0 @ pmgm participant who has been provided with replacemsent housing payments
under the URA during the period of time coverad by the URA paymenes,

(7) Remt restrictions. (1) Rental assistance cannot be provided unkess the rent does not excead the
Falr Murket Rent established by HUD, as proviklad under 24 CFR pan 838, sod complics with
HUD’s standand of rent reasonableness, as established under 24 CFR 982.507.

(B) For purposes of calculating rent wnder this soction, the rent shall equal the sum of the total monihly
rent far the unit, any foes required for occupancy under the kease (other than lae fees und pet fees)
andd, if the semant pays separately for utilities, te monthly alk for utilities (excludy
telephone) established by the publw: hmmng autharity foe the area in which the housing is ¢ locaed,
(1) Rental assi brecipient may make rental assistance payments onky to an

owner with whom llu whmnpmu s entered into & rental assistance agreement. The reossl
assistance agroement maust st farth the terms under which rental assistance will be provided,
including the requarements that apply under this section. The rental assistance dgresment nwst
provide tha, during the term of the agreement, the owner mist give the subrecipient a copy of
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any notice % the progrum participant to vacate the housing unit, oc any complaint used under
state o Jocal bw 10 Commences an eviction action against 1he program participant,
(2) Late payments. The subeocipicnt must make timely payments %0 cach owner m accordance with

the rental uss The rental assi ug must contain the sime payment
due date, pre pcdod. 3o lsie payment pemhy il 3 the program partscipant’s kease,
The subrecipicnt is solcly respomsible for paying kate payment penalties that it incurs with non-
ESG funds.

{3) Lease. Each program participant receiving rental assistance must have a legally binding, written
lease for the rental unit, uniess the assistance is solely for reotal arrears. The lemse must be
betwesn the owner and the progrim participant, Where the gssistance & sokely for rental srvears,
manl.gm:mcnt may be accepted in place of a written lease, if the agroement gives the

partici an enforcesble leasehold under stare law and the agreement soxd remt
owad mmﬂ'meuly documented by the owner s finuncial reconds, rens ledgers, or canceled
checks. For program participants living m housing with progect-based rental assistance undier
paragraph (1) of this scotan, the kase must have an initial term of cee year,

{4) Tenant-based rental assistance.

(1) A program pamicipant who receives ienant-tasad renial assistance may schoct 2 housang umil i
which to live and may move s nmth:f uml oc building and continue to reocsve rental
assistance, as Jong as the progr i 10 et the program regquirements.

(1) The recipicat may wqum that all pmgmm pacticipants live within a particular arca for the
pericxd in which the rental assistance is provided.

(W) The rental assstance agreement with the awner must lerminale and no farther rental
assistance paymenss under that agreement may be made if:

{a) The program particapsnt moves out of the housing unit for which the peogram partacpnt

bas a kease;
(b)mlmxmmnluanduwmwcdu
{¢) The peogram par incligabl 10 ...-IS(ncmalassnm
(d)ijeciblscdraul X I the subeec ‘ ap housing unit that

meets ESG requinemneats and batoms available betore a pmgnm pRarticpant is “identifiod
0 lease the uni, the subrecipient may enser into a rental assistance agreement with the

owner to reserve the wnit and subsidize its rent in accondnce with the following
FOUILEICTEs;
{5) The rental assistance agreement may cover one of more permanent housang units in the sune
bulldmg. Each unit covered by the rental assi (assisted unit™) may caly be

d by program particep CXCEN! as prov ndcd under paragmph (iN4) of this sectson,

{6) The suhchuenl may pay up to 100 percent of the first month's rent, provided that a program
partcapant signs 4 lease mnd maves 1060 the wnit befoce the end of the month for which the first
month's rent is pail. The rent paid before a program participant moves into the unit mest ot
excond the rent o be charpod under the program participant’s kase and must be ncluded when
determining that progmm paricipant's sotal rental assistance.

{7) The subrecapient may make hiy rental s cnts only foe cach whole or partial
month a0 assistad unis is keased 10 0 program panlclwm When & Program participant moves out
of an assisted unit. the subrecipient may pay the next month’s rent. i.e., the first moaths rent for a
BOW program p-tmpum. as provided in paragraph (102 of ths section,

{8) The program participant’s lease must not coadlition the lr.nn«fno:qn-cy o the pravision of

rental assi pay 11 the program participant is i digble or reaches the
maximum sumber of moaths over nbch rencal assistance can be provided, the subrecipient st
d or i the rental assi pay for the unit. If the payments are suspended,

the mm\ idual or family ooy remsin in the sssisiod undt &3 pcfmmed under the kase, and the
subrecipient may resame payments if the individual oc family again becomes eligible and necds

furtbeer rental assi Ifthe p e ler d, the remtal asss may be transferred
% another available unit m the same bailding, provided that the other unit meets all ESG
requiTeIents.
it
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(9) The rental assistance agreement must have an initial term of one year. When a new program
PR OVes 080 an sssasiod undl, te som of the rental assistance agreement may be
extended #0 cover the initial e of the progmm participant's keasc, If the peogram participam’s
Jease i remewed, the rental assi may be d or s noaded, up to
the mnxlmum oumber of manths for ntuch the i ins eligidle, However,

ancler oo may the sub [SGfundsmbccxpcndndbc)wﬂlh:
expenditure desdline mn § 576,203 o commis tunds foe 3 futwre ESG wrant before the gramt is
awarded.
1C) Changes m househokl composition. The limits on the assistance under this section apply to the total
assastance an individual rocesves, either s an individual or & part of & family.

6.0 Data Collection (HMIS) component.

6.1 Eligible costs.
(A) The subrecipient may use ESG funds 10 pay the costs of comtributing dara %o the HMIS
designated by the C of Care for the arca, including the cosss of!
(1) Purchasing ar lmsmg computer hlrdwun:
(1) Purchis of soft
(uii) Purchasing oc leasing oquip mchuding icleph fux machanes, and fi
(rv) Oblainimg technical support;
(v) Lessing office space;

(vi) Paying charges foe electricity, gas, water, phooe service, and high-speed data transmissson
MECSSSAY 10 OperHie of comtribuac data 10 the HMIS,

(vii) Paying salaries for operating HMIS, including
() Completing data entry.
(b) Maonisoring and reviewing dam qualiny;
(¢) Completing data analysisc
() Reporting 10 the HMIS Lead,

(e) Training staff on using the HMIS or compamble database: and
(f) Implementing and complying with HMIS roquiremsents;
(B} Paying costs of sttt 30 travel to and astend HUD-sponsocad and HUD-approved tmining on
HMIS and programs authorized by Title IV of the McKinney-Vento Homeless Assistance Act:
(C) Paying stafY traved costs 1o conduct intake; and
(D) Paying participation fees durgud by the HMIS Lead, if the subrecipient is not the HMIS Lead

The HMIS Lead is the etity designated by the Conti of Care 10 operse the arca’s HMIS,
6.2 [f the recipiens is the HMIS lead agency, as designated by the Conti of Care in the most recent
fiscal yeur Conti of Cane Hoenehess Assi Giramts Competition, it may also use ESG funds
10 pay the costs of:

(A) Hosting and mmmanlng HMIS software or data;
(B) Backing up, recov evmu. af repairing IlMlb software or daea;

(C) Upgrading, nnd b the HMIS;

(i inn.gmmgma housing data, i developenent of 3 data warchouse for use in
aggregatiog data From Mmlm w-lnu mulnplc software systems,

(E) Administering the system;

(F) Reporting 1o providers, the Continuwm of Care, and HUD:. and

1G) Conducting training on wsing the system o 2 comparable d including ling to the
traming.

6.3 Il‘lhc submc-pccm is a vietim mwcsmmnduou legal services provider, it may use ESG funds 1o
# comp base that collects client-level data over time (ie.,
ongitdi dmband 5 unduplicated agpregare repocts bised on the dma Informstion
d into & comp bz datah munmxbeem:md directly into or provided to an HMIS.

1A) Geneml restrctions. Activities funded under this section must comply with HUD's standards on
participaton, data colkegtion, and reporting under a local HMIS,
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7.0 Administrative Activities.

7.1 Ebgible cosss, The rocepient may use up 1o 7.5 percent of us ESG grant for the payment of
administrative casts related 10 the planning and exccution of ESG activatics. This docs not include
stafT und overhead costs directly related to carrying out activities eligible snder § 576,101 through §
276,107, bevause those costs are eligible &5 pam of those actvites, Eligible adminsirstive cosss
inchude:

(A) General musmsgement, oversight and cooadenation. Costs of overall program management,
coondination, moaitoneg, and evalumtion. These casts include, but are pot Emised 10, necessary

expenditures for the following:
i Sehnes. wages, and Mmed costs of the recipient’s staff, the statY of subrecapients, or other
paped in p son. In charging costs to this category, the recipiont may

cuh‘r nchde mc enurc salary, wages, and relared costs allocable w the program of each
person whase prisnary respansshilities with regard 1o the pragram invalve program
alministralion assignments, or the pro rata share of U suary wages, and related cosss of
cach person whose job inclucks any peogram adi w The recipient may
use caly coe of these metheds Far cach fiscal year grant. Progr dministrati ¥
Iechade the following:

(-2

() Preparing progrim budgets 2nd schedules, and ameedments 10 thase budgets and
schedudes;

(b} Developing systems for assuring csxnplnme with program lvqmmmems.

(¢) Developing v ag 2 with i and o

Chrey out pn)gmm aetvities;
(d) Manitaring program activities for progress and comgliance with program requirements;
(¢) Preparing reports amd other documents derectly refated w0 the program for submissson o
HUD;
(f) Coordinating the resolution of sdit and itocing finds
() Evaduating program results agasst stated ob,cacmes. nnd
(b} Managing or supervising persons whaose primary respoasibilities with regard to the

eram include such assigr as those described m paragraph (AN 1 Xoa) through
(gj of this section,
(B} Administrative services performed \mdwthinl-puny oF agr includsng g |
legal services, accounting serviees, and sudic services: and
[C)(hhumfntpodundmwumqulmdim dministrution of the prog including rental or
s off s utilities, office supplics, and rental and mainemance {but not
pu:ch:se) of affice space.
(D) Training on ESG reguirements. Costs of providing training on ESG requi and attending
HUD-spoasorad ESG tramings.
(E) Consolidated plan. Costs of preparing and amending the ESG and homel related
of the lidated plan in dance with ESG req and 24 CFR pant 91,
Policy and Procedures Standards
The changes rade to the homel 351 ST Progs from the smplementation of the HEARTH

Act bas given all entities involved a chance to review past policies and peactices. Homeless Service
Providers should take timse 1o reflect oo what changes noad 10 be made 10 help thase most i nead in ter
SCIVICE arcas.

Each ESG subrecipient must establish writken standards foe provading ESG assistance. ESG returning
apphcants mech submit o that the Progrmm’s Wristen Policies andd Procedures have been
reviewed by the Staff and Board at keast once a year. D ion must inchade a Board Agenda
shawing the Policics Procadures a5 an Agonds item as well & the mi producad from the ing

shawing the discussion and appraval of the Policies/Procedures fram the Board. Crmmensed [HHZ): Fow oog will ve gae NED appliconss o
entad budy Wrnsen [ofiey 3ad Pocodres]

The following standards must be applied consistently within the subrecipient's program:

m
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Evaluation of individuals and families cligibie for assistance under ESG
Policees and procedures must include:

.

Process by which the subrecipsent mast conduact an imitial evaluation to determine the ehigibility
of cach individual or family's dmblhlv {or HSSISTANGE,
Pmom b) nmch Thwe sabrecip " in acoardasce with the CoC's centralzed

o
Pmmbynﬂichlh ahreeips quires the peogmm paicipant o meet with 4 Case manager
(not less than ooce per moath to assist in ensaning loag-term hoasing stability )

Process by n‘h»ch the subrecipient develops a plan to assist the program participant w retain

per g afler assistance ends: taking into account all relevam considerations such &
current of expected i and ; other public or peivate assistance svailable to the

and relats aﬂ'ntdn!nlny of the availsble housing in the arca.
Pmoen b) which lhc recipicnt re-cval the p icipant's eligibility and the types
and of the program panticir nmbnolltsalhmmevermenﬂmlor
those receiving hoeneless preventson ass and not kess than ance a year for thase receiving
rapid re-housing assistance
Process by which program participant notifics subreci of changes 10 the prog

partxapan! s moome uro«m circumstances that alTect the mewd for sssistance and bow such
changes will be re-cval

Coerdination of services among Emergency Shelter Providers
Policies and procedisres must include:

Where applicable, coordination of ESG-funded services with other services in the local or
regioel service area of the Continzum of Care oe anss over whach the services are coordmated 10
provide & strategle, communsty-wide system o peevent and end homelessacss for the arco, These
programes inchade:
o  Shelier Phus Care Program
*  Supportive Housang Program
*  Secton 8 Moderate Rehsbilstation Program foe Single Room Occupancy Program for
Homeless Individuals
HUD-Veterans Alfairs Supportive Housing
Edacation for Homedess Children and Youth Gramts foe State and Local Achivities
Girants for the Benefit of Homeless Individuals
Healthcare for the Homeless
Pragrams for Runaway and Homeless Youth
Projects for Assistance in T 100 from Homel
Services in Suppoetive Houseng Cirasts
Emtqn:m.y Food and Shclkr Program
itional Houst 2 Grants for Victims of Sexual Assank, Domestic Violence,
Damg Vioknee, nnd Smlkmg Program
Homeless Veterans Reistegration Program
Deemiciliary Care for Homekess Veterans Prog:
VA Hoenzless Praviders Grant and Per Diem Program
Health Care for Homeless Vetenns Progmm
Homeless Veterans Dental Program
Supportive Services for Veleran Famelies Program
Veteran Justice Outrench Initiative

Coerdination with Malastream resources
Policwes and procadures must include:

2
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o Ongnizatons and'or sheliers receiving ESG funds must coordinate and integrste wherever
passible ESG-funded activities with mainstream housing, health, social services, employment,

fucation and youth progr for which families and individuals ot risk of homelessness and
bomeless individuals aad Gamilics may be cligible,
*  Such peograms include; dul are not limated w:

0 Public howsing programs ussisted usder section 9 of the US Howsing Act of 1937
0 Housing peograms receiving tenant-based oc peoject-based assistance under section S of
the US Housing Act of 1937

Supportive Housing for Persons with Disabilitics

Home Investment Partnerships Program

Tempoeary Assistance for Needy Families | TANF)

Health Cemter Program

Saate Chikiren's Health Insusance Program

Head Start

Mental Health and Substance Abuse Block Gramts

Services funded under the Workforce [nvestment Act

Medicaid

Supplemental Nutrition Assissance Program

Women, Infunts and Childron

Federal- State Uncmplon I Progs

Social Security Disability Insurance

Chald and Adult Care Food Program

Develapmental Scracning peogrmms'services for youth

Soomer Start

OCoO0OPOOCOCOOCO0CQO0

Determination and Prioritization of which cligible families and ndividuals recelve homelessness
prevention and which ones will receive npl‘ re-howsing services The State requires that subrecpients
:muc and smph written dards r @ how a0 individual or family is chosen % receive cnhu
prevention o rupid re-housing services. The written lands must be applied Ly

within the subrecipient's program,

Determination of the share of remt and utilities costs that each program participant must pay, if
any, while mhlag honwimm prevention or npld re-bousing assistance

The State reguires that ipients create and i writien chard: ml.ardmg what participants
have w pay, if snything, over time, The wristen seancant: must be wpplied i ly within the
subrecipeent’s program.

Determination of how long a particular program participant will be provided with rental assistance
und whether umd how the amount of that assistance will be adjusted over time

The State requires that subrecipients creare and impk writien cards regarding adjusted af
participant assistance, if any. over time. The written dards muast be applied i kv within the
sadifCCipesTi’s peogram,
Determination of the type, amount and duration of housing stabilization and/or redocation services
10 provide & progeam participant
Policies and procedures must include:

o limits if any, on the homekessness preventson o rapid re-h @ nssi thit each prog

pRrtcpant Ry eeve

*  maximum amount of assistance

*  maxinwam mumber of moaths the program participant receives
o the maximum number of times the program | I may receive
Termination of Assistance
2
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Palicies and procedures must include:

®  Process by which the sehrecipicns may i 5 whenap

progr
o

o

OMB Control No: 2506-0

gmm participant vialates
m requirements must include:
Wrinten poice 1o the program participant contsi aciear of the ressons foe
fermination;
A review of the decision, in which the progrim partscpant 8 given the oppoetunity 10
present written or aral objections before a persen or other than the persca (or 2
subordimate of thal persea) who made o approved the weomination docssion; and
Proenpr woisten nocice of the final decision to the program parnicipant,
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Homedess Particlpation lhqllrm-t

The ceganization or shelier receiving ESG funds must peovsde for the participation of mod less than one
hoeneless mdividunl or formerly bameless individual on the Boand of Directons or other cqunnhcm pohc\
making entity of the subrecipient: 1o the extent that the entity iders and makes policies and &
regarding any facilities, services oe ocher assistance that ceceive funding under ESG

11 the subwreciprent is unable 10 moet the sbove requirement, it must mmd omlup sl 6mplcnm( aplan
to consule with homeless or Iy homeless individuals in ixch and making policies and
decisions reganding any facilities, services ve udnerummm.e that receive I'-ulmg under Emergency
Solutions Grant. The plan must be included with the application upoo submi

Habitability Standards

The following are a number of basic standards to ensure that shelier and housing facilities, including
quakilying rental assi | funded throagh the ESG peogram are sale, samilary, and
adequaiely masntained,

Habitability Standards for Shelter Component and Hoasing programs

Organizations peoviding rental assistance with ESG funds will be required to conduct it and any
appeopeiate follow-up mspections of housing wils into which a program participant will be moving.
Fallowing are the habizability stanclands that gr st follow:

(a) State and Jocal requirements, Each grant respient wnder this Notice must ensure that shelter
focilities o housing occupiad by o family or mdwlM n:umng ESG assistance is in cumplumcc with

all applunme state and locad housing codes, li W g arxl sy other requirements in the
Jurisdicgion in whach the housing is Iouuad ganding the condition of the and the operati
of the housing o services.

(b} Habitahility standards. Housing cccupied by a family or individual recesving ESG rental
AsSISEANCe must meel te follomang minimum reguiremonts:

(1) Structure and materials. The structures must be structurally sound so as not o pose any
threar to the health and satety of the occupants and 50 s 10 protect the residents from the
clemenss.

(2} Access, The howsing must be ible and capable of being utilized without unmuithonized
wse of other private properties. Structures must provide albemate mens of egress in case of fire,

(J) Sp.u and su‘rlty Lach resident must be afforded adequate space and security for
tves and their beloogings. Esch ressdent must be provided an sceeptable place 1o sheep.

(4) Intersor air guality. Every room or space must be provided with satural or mochanscal
vengilaton, Struchuees must be free of pollutants in the aire ot kevels thar threaten the healeh of
residents.

(5) Water supply. The water supply must be free from costamination.
(6) Sanitary facilities. Residents must have access o sulfhcient sanitary fhcilities that are in

proper operating condition, may be used in privacy, and are adequate for personal cleanliness and
the disposal of hwmun waste,

(7) Thermal enviromment. The hoosing must have adequate beating aod/oe cooling facilities m
proper operating condition.
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(8) Mumination amd electricity. The heosing must have adeq natwral o antificial
lluminatson o pernit normal mdooe actisatics and 1o support the bealth and safety of residents.
Sufficient clectncal soerces must be provided to pannit wse of 1 electnical appli

while assunng safety from fire.

(9) Food prepuration und refuse dispesal. All food prep arcas mast
space and equipment 5o stone, prepars, and seeve food in o sanitery manner

(10) Sumitary condition. The housing and any
condition,

jup must be nsustained in sanitary
(11) Fire safety.
{i) Exch unit must include at kast one battery-operated or hard-wired smoke detector, in

proper waorking coediton, on each occapied level of the unit. Smoke detectors must be
locaaxd, 1o the exient malcuhlc. ina ballway adjacent 10 a bedrooo. If the unit is

upied by hearing imy | smoke d st bave an llnm system
designed foe Mnnu-lmmncd in each b ied by a hearing-mmpaired
persan.

(i) The public aress of all housing mast be equipped with & sufficient number, but oot
less tham one for each area, of battery-operated or hard-wired smoke detectors. Pablic
arcss inchade, but are not inwted W, lsundry rooons, communsty rooms, day care centers,
hallways. stirwells, and other common arcas.

Release of Fands
Units of general local government CAA mwst submit and receive aulbanly o use grants funds paor o
cxpending grant funds. Funds will not be rekeased wntil all requi has been received,

Funds expended prior to the authority to use grant funds will not be reimbursed.

Budget

Each recipient must complete a project badget and budget namative form. Project budget should list the
amoent of ESG funds 10 be expended in cach separme categoey and the project narmtive shouk provide a
description detailing the anticipated expenditures by category.

Matching Fuads
The FY 2018 ESG Program requires a doflar-foe dollar local match. Each Applicant & reguaired 1o
complete certification describing the and benitsad for match, The amount of masch

must be tracked and reconciled by month and reflected ca the monthly expeaditure report sabmitted to
ODOC on the 20 of each month, 11 5 the awand recipsent’s responsability w0 ensure that cash msch must
be spent on ESG eligible nctivities caly, Masch funds and expenditures must also be included in the
annual dudit,

The following are examples of what can be wsed as match:
Cash (caa only be spont oo ESG eligible activitics)
The value ar fair rental valoe of any building wsed for p
Donated material (in-kmd)

The vatoe of a0 owned o dosated building (msatch may be used caly vee time)

Salary paid to staff 1o carry out the program of the recipient (Source of funding for staf¥ salaries
must be listod an Mascher Certification foem and tracked monthly.

*  Volunteer time (@ S8hour)

{in-kind)

L [l |

EEE I
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Record Keeplng
Theough the CoC Starewsde moctings, o sskfoeos will be established %o review docurmsents used for
Recoad Keeping requirements. This taskfarce will review documents currently used by current
wm.lpxmsuml blish either 2 furdized checklist of requared & and'or a set of

that cach subrecipient nwst wse in their lnmkﬁumesuwmandmom Kecping process 10 prone
Status of Homelessness. Results fram the Task Force will be distributed %o the CoC Load Agencies for

the purpase of discussing aex] spproving items in regular membership meetings. | Commented [RH3]: Wil e recends be revdsol (o i mandr
P - ok Shtn P -5 o yeours ODOC b regarad o revan [5G Reconds?

Repaorting

Emergency Solutions Grane revipaents will use HMIS through the applicable Canti af Care %0 collect

datta and report oo and as required by HUD. The required data <) %0 be collected

arcmc'udednlllcrwned HMIS Standards Final Rule Seprember, 2015;

hetps) fwww hudexchange. infa resource 38 26 hmss <lata-standards- manual!

According w0 HUD s final nuting over data cotkection from Damestie Violence Sheliers, the revised

“VAWA P " inchxle that Domestic Violence Shelters are exempt from having to use any shared

dnlabasc such as the HMIS wﬂwam W collect client infoersation and seryvices provided, However, dita
g lating 10 nom-coafid graphics and servaces provided is required 1o be reported by
e DV shelier,

Reparts due to ODOC using data from approvesd data collectis thads are as foll

Semai-Annwal Progress Reperts - Repont | Period endingg March 30° - Due April 30°
providing unduplicased numbers duwe 30 days after | Period ending September 30* - Dae October 30

cach semi-anoual period:; October — March, April
— Sepiember

Payments
ODOC shall disburse funds to the units of general local government/'CAA upoa receipt and approval by
ODOC of the Reguest for Release o( Fmds. Onee the “Authodization 10 Speml ﬁmuh l‘am his been

received by the new sabreciy pay P will be i

Deadline for Using Grant Amounts

The grant period for the ESG pmjen is 12 mxmths effective from the dase of the contrace with the
OkZahoma Dey of € E ioes W the program (grast) periods are made at the
dmunnoﬁhe‘;wcundmllulybc Py d n cirg

Obligated

ODOC will send a letter to cach rural contisuum once has been received by HUD notifying

each Lead agency the total dodlar amount the CoC will b allowed 10 awand in their service arca. Each
CoC Govemance Board has a cersain time period in which they review the susbmitied applications. Once
reviewed and final decissons made. cach CoC will submit a letter to ODOC with their recommendatsons
loc lund-m o eligible wllcams Fmd;- cannot be expendad until ODOCATD reesives wn

1 Review (if oy f Shelter Agr ar summary (if applicable) and a

6
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Request for Release of Funds. Upon receipe of these documents. ODOC will return to the Applicant a
signed Authority %0 Use Grant Funds,

Certifications

Federal raqui will be d by cenifications in the prant apphxar Federal requirement

certifications that must be subimitted by applicants arc as follows:

Local Goverament Certification — This form s signad by the Socal unit of government Chaef Elevted

Official when the unit of government agrees to be the Sponsor for a nooprodic mymmwn Thc local

unit of govermment agrees %o follow Faderal regulations as # relates to buildi 0 the

hoeneless aloog with other Deprrment of Housing and Urban Developimen mlll)) lews and regulations,

Private Non-Profit Certification - This foam is signed by the Execative Director of the Community

Action Agency when said agency ogroes 1o be the Spoesor for & nonprofit anganzation oe the independ

noaprofit dtself, The signing entity agrees wo follow federal regulations

Certification of Local Government Approval for Nonprofit Organizations — This foem is signed by

the Chief Elecied Official of the city/town in which the Homekss Assistance program activings are being

peovided. The local governiment approves of the services being provided in their citytown.

Applicant Assarances - Thes is sigoed by the Appli The Appli agrees that Homeles

individuals will receive an appeopoate kevel of servies and will be given opportunitics s participate in

policy makang decisions reganding shelier and senvices provided.

Program Certificatbons - Ths is signed by the Applicant, The Applicant agrees 1o comply with baving

policies relating 1o the State’s Consolidated Plan. Confidentiality, Discharge Plasning, Affirmatively

Further Fair Howsing and HMIS.

Certification of Consistency with Consolidated Plan HUD 2991 - Thas form s signad by the

Centifying Official at ODOC, The Certifying Jurisdiction sgrees that the Applicant™s peogram is
with the jurisdiction’s Consolidated Plan.

J. Drug-Free Workplace Requirements - The Drug-Froe Workplace Act of 1988 (41 US.C. 701, et

seq.) and HUDY's imph pulstioos & applicd 10 ESG,

Lead-Based Paint chiuneuu = The Lend-Based Paint Possoning Prevention Act (42 US.C. 4801

£2q. ), 05 amended by the Residental Lead-Basad Paint Hazard Roduction Act of 1992 (42 US.C. 4851 &

seq, ) and implementing regulations a1 24 CFR pan 35, subparts A, B, M, and R shall apply 0 howsing

eccupied by families recciving assistance through ESG.

Anti-Lobbyimg Certification - This is signed by the Applicant, The Applicam agrees that no Federally

appropeiated funds will be used foe lobbying activities.

Request for Relesse of Funds and Certification - This = sigoad by the Applicant. The Apphcant

swhmits any and all forms y far Envi | Review compli o states peion status for

Environmental Review process.

Applicant/Recipient Disclosure/Update Report — This fom is signed by the Appicant, The applscant

must disclose if they are receiving. or expect to receive, assistunce from other HUD Programs that are

sulbject 10 the disclosure requarensents of Subpan C of 24 CFR Pan 12,

Continuum of Care Lead Agency Particlpation better - This is proviced by the Continuam of Care

Lead Agency. The letter must include that the sbeder 13 4 member of the Continuam of Care, the kvel of

participation n the HMIS oc comparable dam collection database, level of p pution during the Annual
Paint-in-Time Survey Count asl any Conti of Care i or related participation.
Aundit Requirement

AR sdits of priee awands from ODOC/CD must be in accordance with ODOCACD Awdit Policies and
Procedures Manaal, An audit is required i $25,000 or more wis received from ODOCCD, The audit
should be completed and the repoet submitted no later than six (6) manths after the end of the contractar's
fiscal year.

11 the audit s not been submitted or the madit is wot closed prior 10 the release of funds, then contractor
may be unable 10 dmw funds unless 2 good cause is shown and appeoved by ODOCCD,
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Match is o contractual requirement on ESG and must be reported in the audit foe both revenue and
expenditures, Here are two exampkes:

I, Note with an sk ocn ber!letter on the £i ials for boeh and expenditurcs. At
the bmmn oflhm audic page the c\mlmmm would include thas ths amount inchsdes the masch
of S quired for

2, Adda Nm: 1o the financial statenents that states lhc match of § as redquized in the contracs
for coneract number WS et

Confidentinlity
Al ESG recipeents nust develop and implement procedusres to ensure:
(1) The confidentiality of ds pertaming 10 any mdivadual providad with assistance; and

(2) That the sddress or location of any sssested hossing will not be made public, except to the extent
that this peohibition contradicts a preexisting privacy policy of the grantee.

Perfermance
ODOC reserves the night to recapture Emergency Solution Grant fumds under the following
circumstances:
0 Failure to obligate and spend within the time pericds as specified:
0 Fifty percent (50%%) of awardad fands must be spent by the first six (6) manths of the contract;
seventy-five percent (73%) must be spent within nine (9) months of the contract
0 Failure, without appeoved madification, o implement the project as sel forth in the appeoved ESG

wrant spplication,
0 Failure %0 meet the specified performance meusures.
0 Failure %o et threshold respoesibalities duetng the period.

Application Procedures, Submission and Selection Requirements

Continuum of Care Scoring Process
1, After applscations are submimﬁ into OK Grams, volunseers whose names have been subenitied
from ach CoC will ining 1o b a Reviewer through o Webinar, Reviewers will

be trained how 1o use the ESG Sconag ool and shown how 1o enter seores into OK Grams, CoC
Reviewers will then be given a logia 10 OK Geants and additional instructions 1o score their
assigned applications online. The Scocing coserar will 0ot be released 10 he CoC leads unil afier
the application deadline.

2, Raters will be given a deadlng 10 scoee applicatsons,

3, Ot the applhications have boen scored, the CoC Lead agency will submit a letier 0 ODOC
fisting the applicants that are bewmg recommended foe funds and the dollar amount being awsndad

qualing the dollar llocated o the CoC.

4. ODOC will mmplement a Pre-Awand Risk Assessment. The results of this survey will determine

if"an applicant is a Low, Medium o High Risk and will help determine any additional special

conditions that will be added 10 the Applicant's First time apy that are fex

fusxds will be autoenatically soomed as a “High Risk™ and will have special conditions added 1o

their contract, including sdditiceal Techmical Asss storing anxd subenitted source

documentation with every expense report.
5. ODOC will send award letters wo subrecipi with final 1 » garding how contracts are

initisted in OK Grants,
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Submission Requirements
T the occurrence of i Sponsor applying on behalf of more than one shelier, separae applications mws! be
swhmittedd for cach shekier.

Application Workshop -
A mandsary application wockshap has been scheduled for March 29, 2018, Attendance will be Comimented [RIH4): Do we dumys g1 the &y of fac
isndstory for all organizations planming oo spplying for the 2018 Program year, After the Applicstion is Mot st March 2043?

made available in OK Grants, only guestions of a clarifving sature will be  after the warkshop

has been held. ODOC will not answer any guestions regarding the Emergency Solutions program or

providde tochnical sssi daring the application process

Verification amd On-site Visits

The Oklah Deg of C 'C ay Develog reserves the right 1o verify

infi oo and d jon recenved as part of the ESG application. An oer=site visit may be
scheduled by ODOC 10 conduct an observation of the facility where the praposed ESG project will be
carried out. On site cbservations of shelter facifities will receive no mare than 24 hour notice via

telephone. A representative froen boch the shelter and the sporsor mwst be available during the visit,

Selection for Award
The Applicazion Sections below provide justificaion and support for your propased project, In the
Narrative Section, pluu pravide as much descriptive information s possible. Projects will be evaluated
by a paint syslun soovmu each Gategory of the narrative axl mkmg Nt consideration the overall gualiny
app and i lkected during ca-site reviews. After Reviewers from ench

Contemuum of Care individually score each proposal, the combined scoces are averaged The averaged
score reflects the Reviewer's detenmination of the menit and feasibility of the peoject. Fundi may be
awarded. in whole or in pant, based on the applscatson’s relative scoee and funds bility < ined
by the guidetings set by cach Continuurm of Care Governing Board and policies, ono( reserves the
rlﬂl to refuse funding to applications that receive bess than 20% of the total points available. If

i hablc after all appli wilh scoees gresser than 50% of the jotal points are awarded,
then QDO may consider applications roceiving bess than 1% of the total posnts for a peovisioaal award.

Program A.plladn- G-lldlm and s-imhbhn quuimnemn
All grant applicats ly through the new ODOC OKGrants.gov. Here is

¥

the Tink w0 the grant site and FCRISLRALION MSruUChons:
bt gramts ok, o

In the instance of a unil al generl bocal govemment or CAA applying on behalf of moee than one shelter,
pplicati nm be suby 1 for each shedter Apﬂmm 1Y preseor mudtiphk: l‘mlmg
q in n single ap ion, When this cccurs, answer the inted wich the
haghest kevel Tier for which fundimg is requested and list all Tiers the wlnam 15 applying foe under the
appropeiate apptication guesti Only one spplication per shelter will be accepred,

29

Annual Action Plan 172
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



FY 2018 Emergency Solutions Grant Checklist (Form Online in OK Grants)
To be considered for ESG funds, an application must contain the items datailed below:

OK Grant Forms

Q Application Summary (Farm 424)

O Al required responses Section | through Section V
0 Budget Detail

O Budget Summary (Save Only)

O Budget Narrative

O Match / Additional Funds Cartification Farm

J Audit

Upload to Uploads Page

O Program Certifications and Assuranoas, which includes:

O Sectioa L Applicant Assurances

0 Sectwoa Il Program Certifications { foemerly OOOC 6)

o Section 11 Drug-Fres Workplacs {femerly ODOC 7)

©  Sectwoa IY. Anti-Lobbyieg Censfication (formerly ODOC )
Request for Release of Funds and Certification
Apphcant/Recipient Disclosure/Update Report

Certification of Consistency with Consolldated Plan HUD 2391
Continuum of Care Agreemant for HMIS Data Entry
Continuwm of Care Lead Agency Participation letter
Documentation showing proof of Annual Boerd Review of ESG Written Policles and
Procedures

goodoog

o

Required farms for Units of General Local Government
o Local Government Certification
-Or-
Q Required farms for Community Action Agency (CAA) or Independent Nonprofit
o0 Private Non-Profit Certification
0 Certification of Local Government Appraval for Nonprofit Organizations

3 In the case of & Community Action Agency, a signed letter must be submitted by the Unit of
Local Government assuring that they wall perform the environmental review,

n
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Saction | - V Questions

“The shelter hes & targesed and charly
demanserated need.

The applicant is knowledgeable of the leved of
oeed m the comemunity and peovides local dta
w0 document who & belng served and a

potential for those who may need 1o be served
i e communaly,

The shelter’s services will make a significant
impact oo the communicy in alkeviating
bomelessoess,

“Applicant deseribes a well defined
independent progmm. Proposad program

1) Describe the need for hoeneless assistance

services in your arca
0 Include where “proof of nead” dats was
colkected.

(-1 What sub-populstionds) doss the shelier

relates to the identified needs of the tanget serve {check all that apply)
clients, The neads wdentified in 111 refare _ Children and Youth
w0 proposed prog A deseripeion of ___ Chaoaie Substance Abusers
ow the grant will be wed comespoeds __ Co-Occurring Disorder (see definition)
with the budgerbudget varrstive Expectant Mathers

___ Persons with HIV/Aids

_ Menialty 1

_ Neteruns

_ Victims of Deenestic Violence

Other (specity)

It is a program requirement that the
shelter ‘organization providing services be
acoessibie o clients 247,

11-2 Desenbe the shelier's hours of operation and
24/7 availability.

Length of stay is established by shelter’s
policies. Federal program maximum is up to
24 months continuous assslance and 2
lifetime maximum of 36 mooths.

1-3 What is the maximum kagth of stay?

Foe for services s estblished by shelter’s
policies.

11-4  Dozs your shelter charge a fee for services?
If yes, provide explnation.
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Each appheant must peovide ane of two 11-5 Descnbe the organization’s Emergency
opticas: Shelter Compooent™

)] In ities where mo appropri
emergency shelter s available, writien
DEresMEnts OF & Voucher system may be
implemented to pay for hatel oc motel coses
foe the family o undmdnml or 3 writien

with ap won that
oo have a shelter fmmymﬂm reasomshle
distance of the applicant; or

2 Apph:nm has an Cmergency Shd!er
facility designad 10 provide

for sdividuals and‘or families lncluug a fixed.
regular, and adequate nighttime residence.
Local policy shall determine leagth of stay in
the shelter.

Essential services 10 persons in emergency

persting ey
Stuff costs relared o carrying out emergency

shelter activities are nlso eligible.
Ap & # welk-defined. 1I-6. Describe the organization's Street Outreach
mdepmdml peogram froe their Shelier Servikes.

services. A Sereet Outrench program cannot
b ome where the polential clamt is coming W
any of the Shebier's facilstics (example’ Soup
Kkitchen or Duy Center).

Services are provided 1o cligible participants
on the sareet oc m parks, abandoned baildmgs,
bus stations, campgrounds, and in other such
settings where unsheltered persons are
stuying. Seaff salaries relmadd o carrying ow
strect outreach activities are also eligibk
Thorough deseniption of bow Rapid Rehinseny 11-7) Describe how clients acoess reguested Rapad
fueds cn be acoessed and how clicar’s progres | Rebousing | ncluding what docunentation is
eligibility is & d as well as ind of collected/verified regnrding the client's program

what documentation is collectal verifind it iy
Agglicant may have inch  plaa relating 1 eligibility and how housing is sehected.
shore-teem and madiom ten sszance.

Depending on the neads of the commmunity and the
fusding peeds of the appdicant, the spplicam ks nx
required o provide all of the listed activines. The
apphcan| does not nosd to provide all activities
fested 30 ecveive full points,

Proposed case management services are well | 118) Describe what level of case management clients
described and casaly rele 10 e ooxds of the | receive at the Shelier,

clients described in |1 20d trges populations | = [densify the persoeds) responsible for carrying ot
wnder 111, S MAZeITeNE ACtivitics.

All key positions are described in relation to
program isplementatean and operation.
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Applicant describes the steps twken 1o provile
preventsan and keep a client in their bousing,

11-9) Deseribe how clients access prevention fands,
A . tlected. Provide

Looking for data used 10 justify ussng
Preventsan in service area. Answer must
mclude soeme data relating to housing
statistics, condition of local howsing;
affordability of available bousing, barricrs
caused by bexdloeds 1o rent, efe,

jmlif-caﬁm @5 o why prevention funds are needed
service area. Inchode housing seatistics,
available affordable housing data, ete.

Applicant describes the organization’s
particapation in the CoC's Coardinated Intake
Process required by HUD. The decaptica
must provide enough detail that the reviewer
Fas a clear und, fing of the Coorli d
and he applicant’s involvement = the

process.

Perfommeece messspres oF the program are clearly
deneifiod and spplicam bas deseribed a clear plas
for achieving those goals, Goals are ive,

11-10) Descnbe the Organization”s mvolvement in the
CoC's Coondinated Intake Process required by HUD.

II1_1) List lecal Program Performance Measures and
Ouscomes. How will achieving the kocal performance

renlistic wnd apper well thosght ot in eelistion o
e servioes identified in the apphication narmtive,

Foe 111-2; the applicant & oot requsred Lo set an
estimate for sorvices they do noe peonade. Foe
example, i an applicant does oot provide
prevention services, then they do not have 10
estimate 2ow mamy chients for which they ane
oing o peovide prevention seevioes.

It is acceptable that the applicant has kocal
performance measunes o poals that are different
from the Suie performance measures. In tes case.
tae apphicant must explain how accomplestiny
their local goalks o performance memssres will
overall hedp sclieve the State Perfonmsoce
Ineasunes.

Fxamples of items that coukl be mentioned for
Questicas | & 3.

* Description of process used 10 determine
program accomplshments and chent
progresssccomplishment 1 well definal, * The
percentage of chents exiting 10 the next siep in the
Continuum is beisg measared and the process for
how this is determined is well ckseribed and
understandable, *The parfonmance secasurcs as

OMB Control No: 2506-0117 (exp. 06/30/2018)

ey are dssed ca the HMIS APR repon

hieve the State Pecformance

Measures?
111-2) Lt the number of clicnts o be served under
each performance measure tracked for the proposad

services.

111-3) How will the data be collected?
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Docusmentation corresponds with toasls lsted
om Match / Additional Funds Form in OK
Grants

Letters relating to match must be on the
kaerhead of the organization’s providing the
masch and uploaded within the Applicativn.

For IV-2: These points need 10 2o 1o the

ganezations thit go beyond narching
program with ather federal or State grant
dollars,

For IV=2: The paints shoukd be nwanded %
the arganizations that can prove their

v #5 iavolved and have obtained
multiple resources to provide for the neads of
their clients.

Do not take away poants if source

docwmentation s not provided,

Note: Match must be available during 2018
program year

Tbuppliﬂouldplm‘idcl‘ wptica of

IV-1) Desende source(s) of masch designated by the

agency far use with the 2018 gram peri

Eligible fomms of masch include but ane oot lmisad o

®  The value of the time and services coatributed by
VOlsnIeers 10 canry out the progmm as & rate of
$5.00 per bour.

o The value of vodanteers providing peofessianal
servioes such as madical or legal services valued
#t the reasanible and customary rate in the
community.

e The value of any dosated goods, material oc
buikling. The value of any building lease usang o
methad 1o ressonably calculate fair marker value,

o The value of salary paid %o staff o carry out the
ESG Program.

o Cash awards from foundations, organizations,
private individuals, and other govemment
U

IV-2) Describe how ity and local go
sapport (inckind oe cash contnibutions) is reecived and
how these cantribations benetit the progased

peogram.

U

Vo) E plain how services propased fit into the local

Bow their services fit in with the performance
measures, action plan and or mession of their
Tocal Coatinum.

CoC's Action Plan t e homelessness”
#Provide CoC Agreement for HMIS Data Esry
o 10 exempe from using HMIS, describe how
methed foe collecting data & comparable to
HMIS.

Mainstream services and the process by which
shelter clients are connected 1o thase services
# tharoughty descrided and appears fessibh
Mainstream seevices include SSUSSDI,
TANF, Food Stamps, services through
DHS, OJA, et services that are mainly
provided through Federal or State funding.
The Shelter can sb0 mention how they work
with Jocal law enforcement, haspetals and
mental health facilities regarding discharge

V-2) Describe the mamsiream services svadlable in
your area and the process for connecting shelter
clients (o these servies.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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The applicant should inclode names of V-3) What agencies in your srea do you collaboeute
specific organizntions they partner and with to provide better care for your clicats and %0
describae how services are delegated o present | peevent duplication of servioss?

duplication, Thas is where local partners can
e menticoad.

This s also the section where the applicant
montices local parters; such &3 local
churches, Rotary, AMBUCS, Lion’s Club,
ol clinics and mental bealth facilites that
provide serviees and partnerships w provide
better services to clients.

The organtzation must provide for the V) Describe how hoencless andor formesty
partcspation of not kss than ane homel I liss persions paricipate in the operat
individual oe formerly homeless individual on | planaing, development. andor policy making nt your
the board of directors o other equavakont sholier.

policymaking entity of the recipiens, 1o the
extent that the entity comsiders and makes
policies and decisions reparding aay facilines,
services, or other assistance that receive
fusding under Emengency Sodutions Grani
(ESG)...

15
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HUD Programs Subject to the Disclosare Reguirements
Please read betore filling out the ApphcantRecipsast Discisure/ Update Repont

Following is a list of all the HUD Programs that are subgect o the disclosare requirements of Subpant C of
24 CFR Par 12, All apphicants for Emergency Solutions Geant assistance st review this list so
determine if they are roceiving., ar expect 8 receive, assistance froen other covered pragrams. Applicants
st coosider HUD Funds thit are roceived enther directly from HUD or through the State.

Tt s the total amoant of funds received from all the below sources that the applicant uses o answer the
second gusstion of Part 11 of the Disclosure Repoet

® Section 312 Rehabilisation Loans under 24 CFR Part 310, except loans for single-family properties,

* Applications for grant for a specific progect or activity under the Rental Rehabilitation
Grant Program usder 24 CFR Part 511 made toc

® A Suse grntee under Subpan F;

* A unit of geneml bocal government or consortsm of wnits of gensml Jocal govemment or a
consortium of units of general local government receiving funds from a State or directly from
HUD whegher or oot by formuls usdes Subparts D, F, and G; and

* HUD, for techmical assistance usder § 511.3.

» {Exchodes formula distnbutions to Seases, units of g 1 lecal go o ia of unies of
geneeal local governeent uader Subparts D and G, within-year reallocatons wnder Subgart D,
and the HUD-administersd Small Cities Program under Subpart F.)

* Applications for grant amounts for a specific progect or activity under Titke | of the Housing and
Communaty Development Act of 1974 made wo:

»  HUD, for a Special Purpase Grant under Section 103 of the Depantment of Howsing and Urhan
Development Reform Act of 1989 for technicsl sssistance, the Wark Study Program oc

Historically Black colleges;

o  HUD, fora kan guaraniee under 24 CFR Part 470, Subypaet M,

o HUD, for a grunt % an Indian tbe under Titke | ol the Housang and C iy Develog
Actof 1974;

o HUD, for a geant under the HUD-admiaisterad Small Cities Program under CFR Part 570,
Subpart F: and

® A Sute or unit of general local government under 24 CFR Pare 370,
o Applications for grant amounts for a speeific progeet or activity under the Emergency Shelier Grane
Program under 24 CFR Part 576 made 10 o Staste or 1o a unit of general local government,

including a Tomitory.
» (Exchxles l’oﬂ‘mﬂadm:irubmsbclSl:u-umiumlsul’c 1 local gov [' cluding
Territores), mllmalmns w0 States, vaits of g | kol go [ g Termitorics) sl
fit and applicati toanmu)oﬂmrdunllUDouSmcnrmmof

gmml focal g govermment. |

* Transitwomal Housing weder 24 CFR Part 577,

. P Housing for Handicapped Homeless Persons under 24 CFR Part 578,

» Soction 8 Housing Assi P. (oaly project-based bousing under the Existing Housing
and Moderase Rehabahlaum programs under 24 CFR Part 822, inchading the Moderste
Rehabilitation Program foe Single Room Occupancy Dwellings for the Homeless under Subpan
).

® Section 8 Housing Assi Pa) for Housing for the Elderly o Handicapped undler 24 CFR
Part BRS.

® Loans for Housing foc the leu'ly orlimdu::ppcd under Section 202 of the Housing Act of 1939
echding op 10 for H: g for the Handicapped under S 162 of the
Housing and C. ity Develoy Mofl‘)B?a-dScndMamLommdaSmumlOﬂb)
oruu- Housing and Urban Developement Act of 1968).
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® Section 8 Housing Assi Pay s - Special Allocations - under 24 CFR Part 886,

® Flexible Subsidy under 24 CFR Part 219 - both Operating Asss under Subpart B and Capital
Improvement Loans under Subpan C

® Low-Rent Housing Oppoetunities under 24 CFR Part 904,

* Indizn Housing under 24 CFR Part 505,

® Public Housing Development under 24 CFR Part 41,

o Comprebensive fmy Assi under 24 CFR Part 968,

® Residens Management under 24 CFR Pant %64, Subpar C.

* Neghbochood fop 8] jon under Section 123 of the Housing and Urban-Rural
Recovery Actof 1983,

© Neheminh Grams vexler 24 CFR Pan 280

® Research and Technobogy Grants under Titke Voo the Housing and Urban Development Act of
19,

* Coogregate Services under the Congregate Housing Services Act of 1978,

® Counseling under Section 106 of the Housang and Urban Development Act of 1968,

® Fair Housing Instiatives under 24 CFR Part 125,

® Public Housing Drug Elimination Grants under Section 5129 of the Anti-Drug Abuse Act of 1988,

® Fair Howsing Assistanoe wncher 24 CFR Part L1,

* Public Housing Early Chikihood Development Grants under Sectson 222 of the Housing and
Urban-Rural Recovery Act of 1983

* Moagage Insumnce under 24 CFR Subtitle B, Chapeer Il {only multi-family and noe-residential).

* Supplemental Assistance for Facilites 10 Assist the Homeless under 24 CFR Part 579,

® Shelrer Plus Care Assistance under Section 837 of the Crassioo-Gonzalez Natiosa! Affordable
Housing Act.

* Planoing and limgl won Geants for HOPE for Public and Indian Housing Homeownership
under Tithe 1V, Subtithe A, of the Crunston-Gonzalez National Affordable Housing act.

* Planning and Implementation Geants for HOPE foc H hip of Multi-family Units under
Tithe 1V, Subtitle B, of the C i lez Natiooal AfToedable Housing act

*»  HOPE for Ebderly Inclepend 8] ioa unier Section 804 of the Cr G |
National Affordable Housing Act,
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FY 2018 Emergency Solutions Grant (ESG) Program
Request for Application (RFA) - Definitions

Far the purposes of thes Regaest for Applicatson, the followng definitions will be used:

i : Units of General Local Goverament and'or Community Action Agencies arc allowed
3.75% of the ol awant foe administration of the ESG grant, These funds may be passed on 1o the
sheler,

trisk :
(1) An individual oe family who:
(A) Hiss an annual mcome below 30 percent of madisn fanily income for the arca, as detenmined by
HUD;
(B) Dows not Bave sulTacwent resources or suppoet networks, ez, family, friends, futh-based o other
sock] networks, | distely nvuihbh % prevent them from maving 10 an emergeney shelter o

her plce described in g (1) of the “homeless™ definition in this section: and
(C) Meets one of the fulluwmg wmhuunu
() Has moved b of two or more times during the 60 days immedintely
precading the 1oa for homel. prevention assistance,
(b} s living in ‘bc hom: of anocher b of hardshi

(c) Has boem notified in writing that thesr night to occupy their current howsing or living situston
will b sermingted within 21 days after the date of applcatson For sssistance;

(d) Lives in a hotel or motel and the cost of the hosel or motel stay is not paid by charitable
onganizatians or by Federal, State, or local go progr for how-i indsviduals;

(e Lives in & single-room occupancy or efficiency apartment unit in which there reside more than
two persons or lives in a larger bousing unit in which there reside moee than 1.5 persons reside
per roo, is detined by the ULS. Census Burca,

() Is exiting a publicly funded institution. ar system of care {such as a health-care facility, a
mental health facility, fm care or other youth tatim)‘ ar cmoumn PROZIAM OF Institution); or
() Ocherwise lives in by g that has ch istics inted with instability and an increased
nisk of homelessness. as uh:nuﬁod in the recipent’s approved consolidated plan:

12) A chikl or youth who doss not qualify as "homeless™ under this section, but qualifies as "homeless”
unker secton 387(3) of the Rusaway and Homeless Youth Act (42 US.C, §7T324(3)), section
6371 1) of the Head Szan Act (42 U.S.C.9832(11)), section 41403(6) of the Violence Against
Women Act of 19 (42 ULS.C. 14043¢-2(6)). section IMYhXSHA) of the Public Health Service Act
(42 US.C. 2540 S AN section 3(m) of the Food and Nurition Act of 2008 (7 US.C. 2012(m)),
o section | 7(bi{ 15) of the Child Nutrition Act of 1966 (42 US.C. 1786(bX I5)) ar

13) A chikd or yoush who dozs not qualify as "homeless® wder this section, bat qualifies as *homeless”
uscher section 725(2) of the MeKinney-Vento Homeless Assistanos Act (42 US.C. 11434a(2)), and
the parentis) oc guardiangs) of thae child or youth if living with her oe bim,

Consolidaied plan: A plan peepared in accordance with 24 CFR part 91, An
means a consolidated plan that has been approved by HUD in ! with 24 CFR part 91,

Contsnuum of Care: The group composed of rep ives of refevant ommwmm-. which generally
uxhrh: noaprofit homeless providers; victim service prm-ndus faith-based onga

d qulic ing agencies; school di 1 socal serviee providers; mcmul health
1L ios; b ,' b » affordable b 4‘, i ! Lw enfi izations that serve
I Jess and fi 1y homel ! howseh and formerly homeless pmm tsat are
ocganized w plan for and pﬂmde. a5 necessary, 4 s\-slcm of outreach, :ﬂpg;cmcnt. and mssessment;
emergency shelter; mpid re-h and pre e

e & F -4 e
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to address the various nocds of homeless | and p at risk of homed for a specific
geographic area.

Co-Occurring Disealer: Persons who have a dizgnosis of mental illness and a dsagnosis of substance
abuse, HIV/AIDS, oc other health condition,

Eligible Applicants: Units of General Local Government and Commwnity Action Agencies (CAAs),
Citses of Tulsa and Oklahoma City must apply directly to HUD and are therefore excluded from the
receipt of funds adminstered by ODOC,

Emengency shebier: Emergency Shelter is a facility designed o provide g for
indivicduals and or families tackang a fixed, regular, and adequae nighttione rcsndemx Local policy shall
determing length of stay in the shelter.

Emergency Shelter serviees are available w all persoas or individuals who maet the definition of
hoemeless. No person o family shall be denied shelter or services if they are a pant of the sub-popalation
10 D¢ served by the sheder and do not pose a safety risk 10 themselves oe othens. F.mcmmcy Sheder
operators must have a plan in place to assist in the provision of gency services, including clochi
food, and assistance locatmg olber state and local services and funds, Emmem.y Shehers shall be
available 24 hours a day and seven (7) days per week,

Equipusue o] Furmishmgs: Typncal!y hm une-«mc uprmﬁlnrcs essential for the contmued operation
of the bameless shelter. Office eq and majoe furmi o purchase such as beds or

cots for an expanding facility, are examples of items 1o be budg { I wnxber Equip and Farnishings

Developmental Disability: As defined in section 102 of the Developemental Disabilities Assistance and
Bill of Rights Act of 2000 (42 US.C, 15002):
1 A severe, chroaic disability of an individeal tluu—
8. Isammwwamlm ical imp or comb of menial and physical
Impainments;
b. Is manifested bofoce the individual attains ago 22
¢ s likely 1o continue lodcﬁmlet;
d. Results in sub itatsons in three or moee of the following areas of
majoe kite activity:
i, Self-care:
i, Receptive and expressive language;
Wi, Leaming
iv. Mobility:
v, Self-darecton;
Capacity for mdependent living:
Economic self-sufficiency; and
¢ Reflecss the indivikdual's need for & combenation and sequence of special,
interdisciplinary. or generic services, individualized supports, or other forms of assistance
that are of lifelong or exiended durstion and s mdmdually plamod andl coordmancd.
12) An liviclual from birth to age 9, inclusive, who has a sub inl de | delay oe specifs
congenital or scguired condition, may be dered 1o have a develog Mllﬂy without meeting
three or more of the criteria described in paragraphs (1)) troagh (v) of this defingion if the individual,
without services as suppores, has a high probability of meeting those criteria later in life.

L d o

H andividual an | H
] An indivilusl oe family who bcks & fixed, regalar, 2] sdogquate aighttime residence and 1:
n. An individusl or family with a primary nighttime residence that is 2 public or privase
place mot designed for or ordinarily used s a regular sleeping accommexdation for human
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beings, including a car, park. abandoned building, bus or train station, airport, or camping
grounds

b, An individaal or family living , a supervised publicly or privately opemted shehier
desigrated o provicks sempocary living srrangemnents (inchading hotels and motels paid
for by Federal, State, o local govemement peograms for low-income individuals or by
chanitable arganizations, congregate sheliers, and tunsitiosal housing); oe

¢ Anindividus] who s exiting an wstituton where be or she resided for 90 days or hess
and who resided in a shelter oc place not meast for human habitation immediately
before entering that imstitution;

2) An andiviklual oe family who will imeinently lose their pimaey mighttime residence,
peovided that:
w The primsary mghttime residence will be lost within 14 days of the application for
Essistanoe:
b, No subsequent residence has been identifiad; and
¢, The individual or family kcks the resources or suppaon networks needed to abiain other

pmhouing:

3) u ied youth and homeless Eamilies with children and youth defined as homeless
undu’n(bu’l‘edanlsmulcsuhndonmuhuwncqunhfyns less under this definity
and:

o, Have oot had a lewse, owncfshlpintucsl. pancy agr oy housing
umyl-nedunngch:')lch)s listely preceding the application far homsels
25310

b. Have experienced persi instability as d by three moves or more during the

9=day period mnnnhwly before applymg far homeless assistance: and

¢, Can be expectadd 1o continue = such stazus foe an extended period of time because of
chroaic disabilities, chronic physical health or mental bealth conditions, substance
addiction, histories of domeste violence of childhood abuse, the preseace of 4 child or
youth with a disability, or two o more bagriers to employment, which include the lack of
2 high schaol degroe or General Education Development (GED), illiteracy, low English
proficiency, a hissory of incarceration, and & histary of unsihle employment; and

4 Any individual or famaly who:

0 Is Nesing, oc is peing 10 flee, d i ! dating viol sexunl assault,
stalking, or oeher dangeroes or life-threasening conditions that relate to violence against
the individual or & family member that has cither taken place within the mdivxual’s oe
family's primary nighttime residence or has made the individual or family afmid 0
retumm 1o their primary nighttime residence;

b Has no oeher residence; and

€. Lacks the resources or suppont networks 8o obtain other permanent bousing.

Homeless individual with a disability:
1) an individual who s homekess and bas a dissbility that:
0, Is expected 10 be long-comtinaing or of indetinise duration:
b.  Substantially impedes the individual’s abality to live independently:
¢ Could be wnproved by the pmmkm of more sumblc hmmng condsioes; and

d. Is a physical. mental, or @ an impai caused by
akcohol oo &ug abuse, post ji stress disorder, of brain i injury:
2) ks n develog disahility, as o m this section; oe
3) Is the di af acquired fi el |AIDS) or any conditions

st from the etxologic spency ﬁ\- wqumxl nmnun(-dcl‘mm syndeoene, including
infection with the human insnunodeficiency vires (HIV)L
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Incame Eligibility: A homeless individual shall be eligible for assi under any program peovided by
the Stewant B. McKinney Homeless Assistance Act, or by the amendments made by this Act, only of the
individual complics with the i cligibitity roqus otherwise applicable 1o such progr

Exchusion: For purposes of this Act, the term “homekess™ o “homeless individual™ doss not include any
inclividual imprisoecd or otherwise detained pursuant o an Act of the Congress or State Law.

Families with Children and Yoeth Defined as Homeless under other Fedeml Statuses: The tenm *families
with children and youth defined as homeless under other Foaderal statutes’ means any children or youth
that are defined a5 “homeless' under any Federal statuse other than this subtigle, bug are not definad &
homeless under section 101, and shall also inchude the parent, p oe guardian of such children oe
youth ueckr subutle B of titke V11 this Act (42 LLS.C. 11431 erseg )

Hoeekess Marsgement Information System (HMISY: The mionmation system designased by the
Contmwum of Care 10 comply with the HUD's dasa collection, management, and repocting seadlands and
used 10 collect client-level data and dats oo the provision of housing and services to homeless individuals
and famalics and persons si-risk of Bomelessacss,

HUD: ULS. Department of Housing and Urban Develop
Loag Term Emergency Housing

Match Funds: Funds contributed to the project for the expressed parpase of impk ing the eligibd
activities propased in the spplication. Eligible match inclades cash on deposit, and cash commitied from
other as ol d by hank and flnding award letters. Non-cash match shall be
dox 1 by timests }s, oc other sufficient documentation. Match funds must be expended
duong the time frame of the l:b(; contract. Match Funds &rc i contractoal reguirement sn ESG and mwst
be reported in the aadit for both revenue and expenditures.

Magor Rehabilitation: Rehabilisation thit involves costs in excess of 75 percent of the value of the
building before rchabilitation, Major rehabilitation undertaken with ESG funds muss meet local
government safety and sanitation standards under 24 CFR 576.35. In addition, for peojects of 15 or more
umits where rebabelitation costs are 7S percent or moee of the replacement aost of the building. that pojee!
st meet the reguirements of 24 CFR §.23(a). The facility must be used as an emergency shelter foea
period of not kess than tem years afler the ESG contract is closed or the spplicant may be required 1o repay
wrant funds,

Noagrofil Recignent: Any nooprofit oenization sssisting the homekss w which a Unis of General Local
G or CAA distrib ESG funds.

Obliggted: The ESG contractor, as appeopeiate, has placed cnders, awardad contracts, received serviges,
oc entered similar transactions that require payment from the grant amount.

Operations: Rocurring costs incurred by a recipient operating a homeless shalter with respect to

admanistration, renl, food for faeding the homeless, security, mai utilities, fuels, and insurance
for the hameless sheher.
Privine nonpeofit organization: A pavate sonprofit orgasization tha is a secular or religsous ceganizalion

described in section 301{<c) of the Intemal Revenue Code of 1986 and which is exeinpt from axation
uncker sublitle A of the Code, has an aocoanting system and 3 vok y board, and peact
noadiscrimination in the provision of assistance, A peivate nonprofit ceganizaton does not inchde &
governmental organization, such as a public housing agency or howsing finance agency.
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Program incoms: Program income sochudes any amount of g security of ullity deposit retunmad 1o the
swhrecipecnt under 24 CFR 8525,
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Program participant meaes an individwal or family who is assisted under ESG program.

Program year means the didmied program vear establsshed by the
CFR part 91.

under 24

Recipicnt- Any State, erritory, metropalitan city, o wrban county, oc in the cucofmllocmm, any unit
of general purpose ocal govermment that 15 approvad by HUD w fi sponsibility and
enters im0 a grant agreement with HUD to administer assistance under this past.

E,Q;_laﬂmm Labor, mneriuls. looh and od'na costs of improving the buildsng, inchading repair

i | toward an aec ferred mamitenance: rcphccrmm of principal ﬁ.tmrcs nml
P of exssting building Hation of securty devices; and | pl
incacdental additions 10 oc enk: of, existing buslding: m:hdmg- wi the

cle use of energy. Rehabilisation includes the comversion of a building 1o an emergency sheler
where the oasts of conversion nnd any rchnbmumon do not exceed 75 percent of the cost of the building
before rehabilitation, and inch y to make a facility accessible to persans
with physical handicaps. The facilay st be wsod % an cmengency shelier for a period of not kess than
three years after the ESG cantret is chased or the applicans may be required to repay gmnt fumds,

Subrecipient: A unit of general purpose loeal govermment or private nosprofit eeganization 1o which a
recipient makes avaslable ESG fands

rlmlm ousing: Facility-based or d 53t howsing combised with inl
services, with cccupancy lyp-mlly lemited 10 24 moeths. Tbe appli woukl sdmenister the transitional
howsing activities andl establish eligibility for accupants, Teansstional Housing is an eligible activity
under the Continuum of Care Grant funds only. Transitional howsing also functions to do the following:

®  Assist homeless families and individual the probl; ditices that macke them
homhess;

®  Increase skills and'or income and aid in obtai ing and ining in p I and

s Provideor di d, sub abuse servioss, m:nn:l health services, dny care, life

skills traming. «hcsuuml services amlor family support.

Transitional Housi d 1o a g 1 shelter, smplses a greater level of respoosibility in thas
residents opmlly mmnln their awn hoene o apurument wighout 24-hour supervision, while as the same
time receiving essential services from the adminsstrators of the facility, of from 2 contracted service
peovader. Tbmsmm lmmn W teach cach resident the necessary skills im onder foe them 1O move W

v andd independent living, Individual rehabilitation plass are also emphasized over a
pwp treatment uppmoch.
Unéerserved Populations: The term “underserved populations’ inchxdes populats derscrved b
of geographic hacaton, wxderserved racal and ethnie popul Lty i ved b off
specinl meeds (sach as langunge hamiers., disabilities, allcnage slnms. ar &a¢), and any other population
determinad o be underserved by the S ¥, 48 approp
Unat of local govemeent: means any city, county, town. sownship, parish, village. or other geneml
purpose palitical subxdivision of a State,

Vilue of bealdimg: Vaboe of building = defined as tse monetary value assigned (o a building by an
inchependent real estase appmiser of us ocharwise reasoaably established. 1F the vahue of the building is
established other than by an appeaisal, ODOC must be advised and peovided with written documentation
of the method for determrining the value,
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The value of the building can caly be used as mazich if the baildang is donated after the ESG coatract is
enterad into with ODOC. 1 the shelter is purchasing o renting the Facality, only the morgsge or lease
amoent paid with non-ESG funds multiplied by |2 moaths (the term of the ESG contract) can be used as
match.

Please refer to Federal Register, Title 24, Volume 3, revised April 1, 1998 for further clarification and for
other related definstions,

Victim Service Provider: The term “victim service peovider’ means a pavate nonprofil onganezatsn
whose primary mission is 10 provide servies 10 vitims of d I | cating viol sexual
assaule, or staking This term includes rape crisis conters, b d women's shel | ic viol

ioeal housing peograims, and other progrms,

Victim Services: The term “vactim senvices’ means senvaces thal assst d viol dating viok
sexual assaalt, or stalking victms, including services offered by rape crisis cemens aad domestic violence
helrers, and other organizati with ad d hissory of effective woek concerning domestic
violenoe, dating violence, sexual assaul, oc sealking
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HOME Program: One-Year Action Plan

The State of Oklahoma's allocation of HOME funds for Program Year 2018 is $8,356,961. The
range of activities planned for 2018 is similar to that of Program Year 2017, but some minor
changes have been made.

Title 24 Code of Federal Regulations, Part 92, governs this program. Those regulations are
incorporated by reference in this Action Plan. In some cases, the Oklahoma Housing Finance
Agency (OHFA) has adopted more restrictive requirements than are included in Title 24 CFR Part
92. The primary goal of the OHFA HOME Program is to retain and increase the supply of decent,
safe, and sanitary affordable housing. OHFA furthers this goal by using the HOME Program
financial resources as a catalyst in the development and strengthening of public partnerships with
local governments, nonprofit organizations, private sector development entities, financial
institutions, and debt and equity capital outlets,

Participating Jurisdiction Service Area
Applications for HOME funds will be accepted from all parts of the State of Oklahoma with the

exception of the HUD designated HOME Program Metropolitan Participating Jurisdictions of
Oklahoma City, Tulsa, Lawton, and Norman. These communities receive a direct annual
allocation of HOME funds from HUD.

An exception will be made for applications for Tenant-Based Rental Assistance (TBRA)
only. TBRA funds may be utilized anywhere within the State of Oklahoma, including within the
city limits of Oklahoma City, Tulsa, Lawton and Norman.

Applications for HOME funds will also be accepted from within the Tulsa HOME Consortium,
provided the proposed activities will not be undertaken within the city limits of the City of Tulsa.
Consortium areas, for purposes of OHFA's HOME Program, are considered rural.,

1. HOME Eligible Entities

OHFA encourages partnerships that promote the goals of the HOME program. OHFA plans to
partner with the following entities. Only these entities are eligible to receive HOME funds from
OHFA.

State Recipients: Units of general local government, including cities, towns, counties and Indian
tribes.

CHDOs: A Community Housing Development Organization (CHDO) is a private, nonprofit
organization that meets a series of qualifications prescribed in the HOME regulations. OHFA must
use a minimum of 15 percent of its annual allocation for housing owned, developed or sponsored
by CHDOs. OHFA will evaluate organizations’ qualifications and designate them as CHDOs.
CHDOs also may be involved in the program as sub-recipients, but the use of HOME funds in this
capacity is not counted toward the 15 percent minimum requirement.

Sub-recipients: A sub-recipient is a public agency or nonprofit organization selected by OHFA
to administer all or a portion of the HOME Program. It may or may not also qualify as a CHDO.
Sub-recipients run programs, not projects.
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Nonprofit Developers: Private, nonprofit housing development organizations that do not meet
the qualifications to be a CHDO, or that have not applied to be a CHDO with OHFA. Nonprofit
developers may also be CHDOs applying for non-CHDO funds. Nonprofit developers may
undertake individual projects that comply with the HOME Program requirements, and may do so
out of any set-aside for which they are eligible.

Private, for-profit Developers: Private, for-profit developers are eligible to apply for HOME
funds only for projects developed in conjunction with Affordable Housing Tax Credits. They are
ineligible to apply for HOME funds for any of the other HOME-eligible activities.

2. HOME Funding Activities

Homeowner Rehabilitation
OHFA deoes not intend to use any of its 2018 HOME Program allocation for Homeowner
Rehabilitation activities.,

Homeownership

HOME funds may be used by eligible applicants to assist individuals or families for homebuyer
assistance, acquisition, acquisition and rehabilitation, new construction and lease-purchase of
affordable housing for homeownership. Homebuyer education classes are required for
homeownership activities.

Rental Housing
HOME funds may be used by eligible applicants for acquisition, rehabilitation, acquisition and
rehabilitation, or new construction of affordable rental housing.

Tenant-Based Rental Assistance (TBRA)
HOME funds may be used by eligible applicants to help individual households afford housing
costs such as rent and ulility costs,

CHDO Project Pre-development Loans
HOME funds may be used by eligible CHDOs for project-specific pre-development assistance
intended to assure funds for up-front, eligible project expenditures.

CHDO Operating Assistance

HOME funds may be used by eligible CHDOs for general operating assistance. CHDO Operating
Assistance funds will be awarded at the same time a CHDO receives an award of HOME
funds for a CHDO activity. CHDO Operating Assistance funds will only be awarded to
CHDOs that are currently receiving HOME funds for a CHDO activity.

3. HOME Program Funds Allocation

OHFA will use the funds allocated for Program Year 2018 in accordance with the percentages
listed below. The percentages identified below will be used to calculate the final dollar amounts.

Administrative Funds
Ten percent (10%), of the annual allocation will be used for administration. These funds will be
used by OHFA to support its overall program delivery and monitoring.
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CHDO Operating
No more than five percent (5%), of the State PJ's annual allocation will be available for CHDO

operating assistance. For the 2018 Program Year, the amount for which any eligible CHDO
may apply will be limited to a maximum of $50,000. In addition, CHDO Operating
Assistance will be limited to ten percent (10%) of the HOME funds awarded for CHDO
activities. Therefore, total CHDO Operating Assistance awarded to any one CHDO during
Program Year 2018 will be limited to the lesser of $50,000 or ten percent (10%) of the HOME
funds awarded to a CHDO for all CHDO activities.

CHDO Set-Aside

i rcent (2 of the annual allocation shall be reserved for CHDOs applying for
CHDO activities. Only CHDO-eligible activities as defined in the HOME Final Rule, 24 CFR Part
92, will be funded from this set-aside.

Rental/Homeownership

Fifty percent (50%) of the annual allocation shall be used for other Rental or Homeownership
activities. This set-aside will be open to eligible non-CHDO Applicants. It will also be available
to CHDOs applying for non-CHDO activities, and to CHDCs applying for CHDO activities once
the CHDO Set-Aside funds have been exhausted, but not sooner.

Down-Payment Assistance

Ten percent {10%) of the annual allocation shall be used for Down-Payment Assistance
programs. Assistance to individual households cannot exceed $14,999. If any funds remain in
this set-aside after October 1, 2018, they will be transferred to the Rental/Homeownership Set-
Aside.

General Information on Funds Allocation:

All amounts set forth in this Action Plan may be changed at the discretion of OHFA, except
where mandated by HOME Program rules. Such decisions shall be based upon demand, need,
efficient resource use, and other Program-relevant considerations. Funding awards are subject
to the availability of HOME funds and the timing needs of individual Projects.

Program Income
Awardees are required to clearly identify whether or not the proposed activity will result in Program

Income. All Program Income must be returned to OHFA. OHFA no longer permits Awardees
to retain Program Income. Exceptions may be made for Awardees that are currently reusing
Program Income derived from Written Agreements already completed and closed out.
Such exceptions must be specifically approved by OHFA and HUD, and may be rescinded at any
time should OHFA Monitoring Staff determine that the Program Income is not being used in
accordance with HOME Program and OHFA rules and regulations.

Recaptured Funds
If OHFA recaptures any HOME funds, they will be allocated by OHFA to eligible activities. In the

event a significant amount of funding becomes available, a public announcement of the availability
of funds may be made.
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4. Administrative funds

OHFA will use all of the administrative funds for its costs of administering the HOME Program for
the State of Oklahoma. QHFA will lications f istrative f ¢

5. Mode of HOME investment
OHFA shall award HOME funds in the form of equity grants. The only exceptions are as follows:

+ CHDO Pre-Development Loans

e For non-profit developers or for-profit developers receiving an award of funds for an
activity in conjunction with Affordable Housing Tax Credits, OHFA will loan the funds to
the ownership entity. Principal and interest payments may be required during the term of
the loan. The loan will be for a minimum term that is at least as long as the period of
affordability, and in some cases for a longer term. More specific terms will be set forth in
the 2018 HOME Program Application Packet,

6. HOME Written Agreement Award Instrument

Written Agreements will be used to contract with funded Applicants in order to implement
proposed HOME activities and govern project execution. All Written Agreements will provide
for protection of the Period of Affordability throughout its entire term.

At OHFA's discretion, a pre-agreement meeting between OHFA, the HOME Awardee, and any
Project partners may be required prior to execution of Written Agreements.

For all Homebuyer activities, OHFA will require that funded Applicants execute Written
Agreements with the ultimate beneficiaries of the HOME funds, setting forth the
restrictions and requirements of the HOME Program. The Written Agreements must
contain, at a minimum, the following requirements:

¢ The housing must conform to the requirements of 24 CFR 92.254(a).

« The housing must be modest; its value must not exceed 95% of the median price of
comparable housing. It must also not include any luxury improvements as defined by
HUD and/or OHFA.

« The home must be the principal place of residence of the homebuyer,

+ Recapture or Resale provisions must be set forth in detail, and written in such a way that
the homebuyer can understand them,

« The agreement should set forth the amount of HOME assistance provided, the form of
such assistance, and the deadline for acquiring the housing unit with the HOME funds, if
applicable.
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« The agreement should be drafted in such a manner as to ensure compliance with all
HOME Program requirements, and ensure that the homebuyer fully understands such
requirements,

Activity and design modifications to funded projects are strongly discouraged. Activity and
design modifications cannot be made to funded Projects without the prior written approval
of OHFA.

Extensions of Written Agreement periods may, at OHFA's discretion, be permitted for any HOME
Awardee that can demonstrate that the Project is proceeding in a manner such that completion
of the Project is certain in the time identified. However, Written Agreements cannot be
extended beyond the Project completion deadlines set forth in the Final Rule.

Funded Applications are subsequently made a part of all Written Agreements between
OHFA and the HOME Awardee. Unapproved variations to funded Project designs are
considered violations of contractual agreements and may result in disallowed costs, the
repayment of HOME funds, or possible suspension from future Program participation.

Projects selected for funding in conjunction with Applications for Affordable Housing Tax Credits
(AHTC) or the National Housing Trust Fund (HTF) may receive a contingent HOME commitment,
since they may be considered prior to a reservation of Tax Credits or an award of HTF funds.
Contingent commitments will be withdrawn should an Applicant be unable to obtain a reservation
of Tax Credits or an award of HTF funds, as applicable, within the time period specified by OHFA,

Projects selected for funding that involve the acquisition and rehabilitation of existing housing,
and the specific address or addresses of the housing unit(s) cannot be identified at the time of
application, will also receive a contingent HOME commitment. The HOME Program Final Rule
states that no Written Agreement can be executed without a specific address or legal
description. Therefore, for these projects, the Written Agreement will be executed once the legal
description, address or addresses have been determined.

No other contingent HOME commitments are permitted. Contingent HOME commitments will
not be made for any other eligible activities or in conjunction with any other type of funding source.
All other funding sources must already be committed to the Project.

Contingent commitment amounts are good faith estimates by OHFA and may be adjusted based
on the actual award of Tax Credits andfor HTF funds, or the work write-ups and cost estimates of
acquisition/rehabillitation Projects. OHFA may reduce the amount of the contingent award, but
under no circumstances will OHFA increase the amount of a contingent award.

OHFA will limit to five (5) the number of open HOME Written Agreements that any one entity
may have at any given time. This includes Written Agreements for which said entity is
either the Awardee or the Administrator. OHFA defines an open HOME Written Agreement
as one that has not been 100% expended and all close-out documents submitted to OHFA. This
limit will not include CHDO Operating Assistance Written Agreements.

A large number of open Written Agreements represents a possible capacity issue, especially
should key staff leave before the Written Agreements are completed and closed out. Capacity is
of great concern to OHFA, since OHFA must certify in the Integrated Disbursement and
Information System (IDIS) that an Awardee has the capacity to undertake the Project or activity
for which an award has been made. Further, the five (5) Written Agreement limit prevents any
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one entity from monopolizing the very limited HOME funds available.

7. HOME Written Agreement Performance

OHFA reqularly assesses the performance of its HOME partners. Based on the performance
pursuant to the requirements contained in its Written Agreements and the Program regulations,
OHFA may withdraw funding due to non-performance, poor performance, and/or untimely
performance. In addition, OHFA may, at its discretion and within its regulatory authority pursuant
to 24 CFR Part 92.2, reassign untimely Written Agreement funding in order to affect timely
expenditure, performance, and Project completion.

Satisfactory performance in regard to HOME Written Agreements is a threshold requirement for
all Applications for new awards of HOME funds. The 2018 HOME Application will set forth specific
performance standards. Failure to meet these performance standards will be grounds for denial
of any new Application for HOME funds. Some information on how Written Agreement
performance will be measured can be found in Section 22 of this Action Plan, “Written
Agreement Performance Measurement”.

8. Compliance Monitoring

These compliance monitoring procedures apply to all buildings placed in service in Oklahoma,
which have received allocations of HOME funds determined under the HOME Regulations. The
compliance monitoring procedures and requirements are as follows:

A. OHFA will verify that the Awardee of a low-income housing Project is maintaining records
for each qualified low-income unit in the Project. These records must show, for each year
in the compliance period, the information required by the record-keeping provisions
contained in the HOME Regulations, incorporated herein by reference.

B. OHFA will verify that the records documenting compliance with the HOME Regulations for
each year as described in Paragraph A above are retained for the entire affordability
period.

C. OHFA will conduct construction inspections in order to ensure that HOME funds are
not being drawn down for work that has not been completed, work that has not been done
according to the specifications of the Written Agreement, or costs that are ineligible for
HOME funding.

D. OHFA will inspect one hundred percent (100%) of the HOME Wntten Agreements as
prescribed by HUD regulations and will inspect the low-income certification, the
documentation the Awardee has received to support that certification, the rent records for
Rental Projects and the home valuation limits for Homebuyer Projects.

E. For Rental Projects, OHFA will perform on-site inspections at the time of property
completion and, at a minimum, every three years thereafter, in order to determine
compliance with construction standards and physical condition standards. All HOME-
assisted Rental housing must meet the Uniform Physical Condition Standards, or
UPCS. HOME Compliance monitors will not conduct a REAC inspection, but will monitor
for any violations. OHFA may perform more frequent on-site inspections based upon a
risk assessment of all projects.

F. The Awardee must allow OHFA to perform an on-site inspection of any low-income unit
and/or building in the Project through the end of the Period of Affordability. This inspection
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9.

may be separate or in conjunction with any review of tenant files, and will include
habitability requirements.

. During programmatic monitoring activities, OHFA shall review Program Awardees'

affirmative marketing, minority outreach, and fair housing activities to ascertain
compliance with standards established by HUD’s Fair Housing Office.

OHFA will promptly notify the Awardee in writing if OHFA is not permitted to inspect and
review as described in Paragraphs C, D, E, F and G, or otherwise discovers that the
Project does not comply with the HOME Regulations. In such event, the Awardee will be
allowed a correction period to supply missing documentation or to correct noncompliance,
OHFA will notify HUD of an Awardee’s noncompliance or failure to certify no later than
forty-five 45 days after the end of the time allowed for correction and no earlier than the
end of the correction period.

Compliance with requirements of the HOME Regulations is the responsibility of the
Awardee and the owner of the building for which HOME funds are loaned or granted.
OHFA's obligation to monitor for compliance with the requirements of the HOME
Regulations does not make OHFA or the State of Oklahoma liable to any owner or to any
shareholder, officer, director, partner, member or manager of any owner or of any entity
comprising any owner for an owner's non-compliance therewith.

The Final Rule for the HOME Program permits Participating Jurisdictions to charge
compliance monitoring fees for all projects funded after August 23, 2013, OHFA intends
to charge a small monitoring fee for some properties at some point in the future. Any fee
increase must be incorporated into OHFA's HOME Program Rules, Title 330, Chapter 55,
before they can be implemented. No compliance monitoring fees will be charged in
Program Year 2018.

Affirmative Marketing, Minority Outreach, and Fair Housing

All Applicants for HOME Program funds for Rental and Homebuyer projects containing five {5) or
more units must adopt affirmative marketing procedures and follow all affirmative marketing
requirements for all HOME-assisted housing. Affirmative marketing requirements and procedures
must include:

methods for informing the public, owners and potential tenants about fair housing laws
and the policies of the local program;

a description of what owners and/or the program administrator will do to affirmatively
market housing assisted with HOME Program funds:

a description of what owners and/or the pregram administrator will do to inform persons
not likely to apply for housing without special outreach;

maintenance of records to document actions taken to affirmatively market HOME-assisted
units and to assess marketing effectiveness; and

a description of how efforts will be assessed and what corrective actions will be taken
when requirements are not met.

In order to achieve compliance with the Affirmative Marketing, Minority Outreach, and Fair
Housing requirements at 24 CFR Parts 92,350 and 92.351, Written Agreements shall be executed
between OHFA and all Program Awardees. Written Agreements shall prohibit discrimination on
the basis of race, color, national origin, religion, sex, age, handicap, or familial status in connection
with any activities funded with HOME Investment Partnerships Program assistance.
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Implementation manuals shall be provided to Awardees and shall contain information regarding
Affirative Marketing, Minority Outreach, and Fair Housing Standards and Procedures. At a
minimum, Written Agreements shall require all contractors and subcontractors to comply with
equal opportunity requirements, procurement efforts to solicit the use of minority and women's'
business enterprises, undertake activities to further fair housing, and, where five (5) or more units
are HOME- assisted, implement Affirmative Marketing procedures.

Affirmative Marketing is now required for all HOME Program activities, including Down-
Payment Assistance and Tenant-Based Rental Assistance.

Section 281 of the National Affordable Housing Act (the “Act") requires the State to prescribe
procedures acceptable to the Secretary of HUD to establish and oversee a minority outreach
program to ensure the inclusion, to the maximum extent possible, of minorities and women, and
entities owned by minorities and women, including without limitation, real estate firms,
construction firms, appraisal firms, management firms, financial institutions, investment banking
firms, underwriters, accountants, and legal firms, in all Written Agreements, entered into by the
Participating Junisdiction with such persons or entities, public and private, in order to facilitate the
activities of the Participating Jurisdiction to provide affordable housing authorized under the Act
or any other federal housing law applicable to such jurisdiction.

Minority Business Enterprises/Women Business Enterprises

Applicants will be required to solicit and encourage the participation of Minority Business
Enterprises/Women Business Enterprises (MWBES) in connection with their Project, Applicants
must affirm and certify to the same in their Applications or they will not be eligible to
receive an award of HOME funds.

Recommended Methods for the Encouragement of M/WBEs:

The following methods are recommended for Applicants who wish to encourage the participation
of MIWBEs on HOME-assisted contracts:

(i) Actively and affirmatively solicit bids for contracts and subcontracts from qualified M/WBEs,
including solicitations to minority and women contractor associations;

(i) Ensure that plan specifications, request for proposals and other documents used to secure
proposals for the performance of work or supply of materials will be made available in sufficient
time for review by prospective MAWBES;

(i) Divide, where economically and technically feasible, the work into smaller portions to enhance
participation by M/WBES,

(iv) Encourage, where economically and technically feasible, the formation of joint ventures,
partnerships or other arrangements among contractors to enhance participation by MIWBEs;

(v) Consult with and use the services of governmental agencies, their consultants and contractor
associations to further the participation of MWBEs;

(vi) Ensure that progress payments to MWWBEs are made on a timely basis and with such
frequency that undue financial hardship is avoided and other credit requirements are waived or
appropriate alternatives developed to encourage MWBE participation;

(vii) Make written solicitations in a timely fashion of MIWBEsS listed in the Minority

and Women-Owned Business Directory; and

(viil) Make timely responses to any advertisements and solicitations provided by MAWBEs.

Reporting

All applicants must submit M\WBE Utilization reports, which will include, but are not limited to the
following:
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() The name, address and telephone number of each M/WBE the Applicant intends to use;

(i) A brief description of the contract scope of work to be performed for the Applicant by each
MWBE and the scheduled dates for performance;

(iil) A statement of whether the Applicant has a written agreement with each MWBE, and if
requested, copies of the agreements the applicant is using or intends to use;

(iv) The actual total cost of the contract, the work performed and the materials provided, scope of
work to be performed by each MWBE for each contract;

(v) The actual amounts of any payments made by the Applicant to each M\WBE as of the date
the compliance report was submitted; and

(vi) The percentage of total contractors, subcontractors, vendors and suppliers utilized for the
project and the total prices for each.

10. Language Access

Recipients of federal financial assistance, including HOME funds, are required to provide
meaningful access to their programs and services for persons with limited English proficiency
(LEP). The U.S. Supreme Court has held that failing to take reasonable steps to ensure
meaningful access for LEP persons is a form of national origin discrimination prohibited by Title
VI of the Civil Rights Act of 1964,

The requirement to provide language assistance to LEP individuals applies to all recipients of
federal financial assistance, including HOME funds, regardless of conflicting state or local laws.
When meaningful access requires interpretation, interpreters should be provided at no cost to the
persons involved. Budgeting adequate funds to ensure language access is essential. While costs
are a consideration in determining what language assistance is reasonably required, fiscal
pressures do not provide an exemption from civil rights requirements.

Recipients of HOME funds should develop, and periodically update, a written LEP plan that
describes their language assistance services and explains how staff and LEP persons can access
those services. Recipients who are not fully compliant with the LEP guidance issued by the
federal government should be making steady progress toward becoming fully compliant.
Guidance regarding LEP compliance can be accessed on the HUD website at www.hud.gov.

11.  HOME Subsidy limits and minimums

Minimum HOME Investment: The minimum amount of HOME funds that must be invested in a
project is $1,000 multiplied by the number of HOME- assisted units in a project. The minimum
only relates to the HOME funds, and not to any other funds that might be used for Project
costs. The minimum HOME investmen Tenan Rental 3

Special Mlmmum Investment for HOME awards in_conjunction with Affordable Housing
. A H 3 £

that is uullzmq HOME funds ln conlynctson with AHT Cs _§200 000

Maximum HOME investment: There are three limiting factors that must be taken into account
when determining the maximum HOME investment:
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1. An award of HOME funds cannot exceed the HOME Program Maximum per Unit Subsidy
Limits as established by HUD. The limits are based on the Section 234 Mortgage Limits
and are determined by number of bedrooms.

2. The maximum HOME investment is limited to the minimum amount required to cover the
project's financial gap, as determined by subsidy layering analysis.

3. The maximum HOME investment is limited to the pro-rata share of HOME-eligible project
costs, as determined by multiplying the total HOME-eligible project costs multiplied by the
percentage of HOME units to total units or the percentage of HOME unit square footage
1o total unit square footage (whichever percentage is less).

The maximum HOME investment, therefore, is limited to the LOWEST of the pro-rata share
of eligible costs, the HOME Program Maximum per Unit Subsidy Limit, or the financial gap
as determined by a subsidy layering analysis.

The maximum for HOME Down-payment Assistance is $14,999 per HOME-assisted unit.
However, it should be noted that this limit is also subject to underwriting analysis, and HOME
Awardees cannot provide Down-Payment Assistance in an amount over and above the amount
requir: it the h li h he home.

Maximum Awards for Activities

The maximum amount of HOME funds that will be awarded to a Rental or a Homeownership
project is $500,000. The maximum amount of HOME funds for Down-Payment Assistance
programs will be $200,000. The Maximum amount of HOME funds for a Tenant-Based Rental
Assistance program will be $500,000.

12.  Period of Affordability

Rental Housing:
Rehabilitation or Acquisition
$1,000 - 14,999 HOME funds per unit 5 years
$15,000 - 40,000 HOME funds per unit 10 years
840,001 - maximum allowable HOME funds per unit 15 years

New Construction (or acquisition of newly constructed housing): 20 years,
regardless of the amount of HOME funds invested.

Homeownership:
$1,000 - 14,999 HOME funds per unit 5 years
$15,000 - 40,000 HOME funds per unit 10 years
$40,001 - maximum allowable HOME funds per unit 15 years

13. Resale and Recapture Options

24 CFR 92.254 provides guidance for Resale/Recapture options for Homeownership. OHFA is
authorized under the HOME Rules to select which option will be used for preserving the Period
of Affordability. For 2018, OHFA has chosen the Recapture option. If applicants demonstrate
to OHFA staff that special conditions exist that would make the Resale option superior,
then it may be considered as an exception. If there is no direct subsidy to the homebuyer,
the resale option must be used.
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Since Recapture is only possible if there is a direct subsidy to the homebuyer, some Written
Agreements between OHFA and a CHDO, non-profit developer, State Recipient or Sub-recipient
may be structured such that under certain circumstances a Recapture Agreement with one
homebuyer will be required, and under other circumstances a Resale Agreement with a different
homebuyer will be required. Nonetheless, the agreement between the CHDO, non-profit
developer, State Recipient or Sub-recipient and any individual recipient of HOME funds
may contain only one provision, either Recapture or Resale. An agreement with an
individual recipient of HOME funds cannot contain both.

The Applicant is to describe to OHFA its procedures as they relate to the HOME Recapture
(or Resale) requirements. The procedures must fully comply with the HOME Rules, and
must be approved by OHFA before implementation.

Recapture provisions must ensure that there is recovery of all or a portion of the HOME assistance
that represents a direct subsidy to the homebuyer, if the housing does not continue to meet the
affordability requirements and/or continue to be the principal residence of the family for the
duration of the Period of Affordability. Mortgages, deed restrictions, land covenants or other
similar legal mechanisms must be in place to enforce these provisions.

The amount subject to recapture is based on the amount of HOME assistance that
represents a direct subsidy to the homebuyer. The amount subject to recapture may be
forgiven over time. It must be forgiven on a prorated basis based on the amount of time remaining
on the Period of Affordability. For instance, if the Period of Affordability is five years, the amount
subject to recapture may be forgiven at the rate of twenty percent (20%) per year. The recaptured
funds must be returned to OHFA, OHFA requires that all Recapture provisions for
Homeownership and Homeowner Rehabilitation activities base the recapture amount on
the net proceeds available from the sale and not the entire amount of the HOME
investment. Applicants may structure their Recapture provisions such that the HOME funds are
recaptured in one of the following three methods:

* Recapture of the HOME investment first, with the homeowner receiving any remaining net
proceeds

* Allow the homeowner to recover his/her initial investment first, with the remainder of the
net proceeds recaptured

* A “shared appreciation” method, where a pre-determined percentage of the net proceeds
is retained by the homeowner, and the remainder of the net proceeds is recaptured

14. Match Requirements

Match contributions must meet the definition of eligible Match under the federal program
regulations at 24 CFR Part 92. Written, itemized documentation of all proposed Match
contributions must be provided.

Specific documentation requirements will be detailed in the application. At a minimum,
Match documentation must include a signed statement that Match is not from federal sources, as
well as documentation of the sources and amounts of commitments. Applicants proposing to
meet their Match liability using banked Match must at a minimum include confirmation that the
banked Match has not been expended or committed to any other application or project, Banked
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Match cannot be derived from an open contract. Banked Match can only be derived from a closed,
audited contract.

The HOME Program operates using a twenty-five percent (25%) non-federal Matching
requirement. All Applicants must structure their proposals based on the twenty-five
percent (25%) Match requirement. Waivers granted by HUD will not affect this requirement.

OHFA will make available to all applicants a portion of the Match credit OHFA has eamed or will
earn on its affordable housing bond pragram, All applicants will receive a waiver of twenty-five
percent (25%) of their twenty-five (25%) Match requirement upon request. Waivers will not be
granted unless specifically requested in the Application. Thus, applicants will be allowed to
structure their proposals based on an eighteen and three-quarters percent (18.75%) Match
requirement. OHFA will supply the remaining six and one-quarter percent (6.25%) Match from
the credit earned on its affordable housing bond program. This Match can only be provided to
funded applicants, and only to applicants who actually incur a Match liability. HOME
Program limitations on the amount of Match liability that can be satisfied by affordable housing
bond Match prevent OHFA from increasing the amount of the waiver. Due to these limitations,
the Match credit for the affordable housing bond program cannot be banked by the

Applicant.

Potential sources of local Match include, but are not limited to, donated or discounted land,
donated or discounted materials, and donated or discounted labor.

15. Leverage

Applicants must fully describe all development leverage resources, inducements and incentives
that are present in the proposed Application. All sources of financing, except HOME, paying
development budget costs are potentially eligible for leverage. Assistance for Homebuyers, such
as a first mortgage, is not considered leverage.

Any leveraged funds will require a commitment letter to be attached to the application.

16.  Troubled Public Housing Authorities
OHFA will contact HUD to determine if there are currently any troubled public housing authorities.

OHFA will work closely with HUD to provide technical assistance and oversight where necessary,
It is not anticipated that any HOME funds will be used to help troubled public housing
authorities. The State of Oklahoma has not appropriated funds for this purpose, nor has
it authorized OHFA to assume the federal government's role of subsidizing the operations
of public housing agencies.

17.  Projected Production

The following chart details the units the OHFA is projecting will be produced with the 2018 HOME
allocation. This projection is based upon the actual numbers from prior years and amounts

Section VI 2018 HOME Action Plan14

Annual Action Plan 202
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



State of Oklahoma

allotted to the various set-asides for 2018. It includes only HOME units and not any other units
in the HOME-assisted projects:

Activity HOME Leveraged
Rental 40 20
Homeownership 10 5
DPA 50 0
TBRA 0 tenants 0

18. Application Process

The HOME program operates on a continuous Application basis, except that Applications for
Rental Activities in Conjunction with Affordable Housing Tax Credits must be submitted by the
June 28, 2018 deadline.

In spite of the fact that Applications for most activities are continucusly accepted, it may become
necessary o cease accepling Applications before the end of the Program Year because funds
are no longer available.

The Program Year 2018 Application Packet and Processes, Procedures and Topical Guidance
will be drafted, and will be made available for public input. The Application Packet contains the
Application submission requirements, threshold factors, and the evaluation criteria for all HOME
Program Applications.

Applications for Rental Activities in Conjunction with AHTCs

For Program Year 2018, all eligible entities wishing to submit an Application for Rental
Activities in Conjunction with AHTCs for the Second AHTC Funding Period of 2018 must
submit their applications on or before June 28, 2018. The Applications for Rental Activities in
Conjunction with AHTCs will be considered at either the September or November 2018 meeting
of the OHFA Board of Trustees. It is OHFA's intent to consider them at the September 2018
Board meeting if possible.

Applications that meet all threshold requirements will be funded in rank order by score, from
highest to lowest. Tie-breakers as set forth in the 2018 Application Packet will be used in the
event that there are sufficient funds remaining for only one application, and the next two or more
applications in rank order have achieved an equal score,

Application timeline:

« A draft of the proposed 2018 HOME Program Application Packet, including all
Application and scoring evaluation criteria will be presented for public comment
and input on or about February 1, 2018. The draft will be posted on OHFA's
website, www.ohfa org

* An informal public input session on the 2018 HOME Application will be held in
February of 2018 at the offices of OHFA in Oklahoma City.

e The final version of the 2018 HOME Application Packet will be available on or
about March 1, 2018. It will be posted on OHFA’s website, www.ohfa.org.
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e OHFA will hold a training session on the 2018 HOME Program Application Packet
in March of 2018 at the offices of OHFA in Oklahoma City.
« OHFA will begin accepting Applications April 2, 2018.

OHFA staff will make every effort to meet this timeline. The dates for each step in the Application
process will be published on OHFA’s website. The web address is www.ohfa.org. All prospective
Applicants and interested parties are encouraged to check the website frequently for updated
information concerning important dates.

2018 Program Year — Important Dates
« March 1, 2018 - Final version of 2018 HOME Application Packet available
« April 2, 2018 — OHFA will begin accepting applications for the 2018 Program Year
for all eligible activities
* May 1, 2018 — CHDO Recertification Applications due
+ June 28, 2018 —~ Applications for Rental Activities in Conjunction with AHTCs are
due

During Application review, the following are the factors that may be considered as

Threshold Factors and/or Evaluation Criteria:
* Application Information Form

Attachments A, Band C

HOME Application Certification

Description

Audit

Match

Monitoring

Federal Requirements

Market Analysis

Development Commitments

Organizational Structure and Experience

Capital Needs Assessment

Financial Management

Financing

Readiness to Proceed

CHDO Eligibility Cniteria Elements

Special Populations

HOME Training

Leverage

HOME Investment per Unit

CHDO Status

Energy Efficiency

The complete list of Threshold Factors and Evaluation Criteria may not be limited to those
above, and also may not include every criteria listed above.

Applications to be considered at the next OHFA Board of Trustees meeting must be submitted by
the deadlines listed in OHFA's 2018 Application Packet. Applicants are encouraged to access
the 2018 HOME Program Application Packet available on OHFA's web-site at www.ohfa.org to
verify submission deadlines and ensure timely filing of their applications.
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Applicants proposing to incorporate the use of HOME funds with Affordable Housing Tax
Credits (AHTCs) should confirm the deadlines for submission in the HOME Application
and the AHTC Application.

Awards of HOME funds are subject to the availability of funds and the satisfaction of all threshold
factors. Applications that do not satisfy these criteria are ineligible for funding.

In the event that insufficient funds remain to award HOME funds to all Applications for any eligible
activity, Applications for each activity will be funded in rank order by score, as determined by Staff
review of the evaluation criteria. In the event that two or more Applications achieve an equal
score, lie-breakers as set forth in the 2018 HOME Application Packet will be used to determine
funding.

Applications for Down-Payment Assistance and CHDO Operating Assistance will not be
scored. If insufficient funds remain to award to all Applications for Down-Payment Assistance
and CHDO Operating Assistance, tie-breakers as set forth in the 2018 HOME Application will be
used to determine which Applications will be funded.

Application Requirements Specific to CHDOs

CHDOs are responsible for notifying OHFA of any changes relating to the HOME Program CHDO
eligibility criteria elements. Therefore, OHFA certified CHDOs making Application for CHDO
activities, including CHDO Operating and Project Specific Loans, must, at the time of Application,
indicate any changes in the eligibility criteria elements since the date of their last certification.

Eligibility criteria elements:

e Legal status
Capacity and Experience
QOrganizational structure
Board Compaosition of current members.
Relationships with for-profit entities
Service Area

CHDOs with current OHFA certifications that have had no eligibility criteria element
changes since their certification date, must submit a certification signed by the Board
Chairman or Executive Director indicating that no eligibility criteria element changes have
occurred.

If eligibility criteria element changes have occurred since the date of the CHDO's last OHFA
certification, updated documentation relating to all changes must be provided. In addition, the
CHDO must provide a certification signed by the Board Chairman or Executive Director that
clearly identifies all the relevant changes that have been made. All certifications must indicate
that all supporting documents relating to the CHDO's certification are on file in the CHDO's
corporate office and available for OHFA's review.

19. CHDO Annual Recertification Process

OHFA requires that CHDOs meet the CHDO eligibility criteria in order to apply for HOME funds
for CHDO activities. In addition, OHFA requires annual recertification of all CHDOs. A CHDO
Recertification Application Packet will be made available to all CHDOs. Detailed application
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instructions will be provided in the Application Packet,

At the time an organization receives certification from OHFA as a CHDO, it is judged to meet all
of the eligibility criteria for funding under the HOME requlations. Each year OHFA will recertify
all CHDOs. At that time OHFA will request that CHDOs complete a Recertification Application
and provide appropriate support documentation, After reviewing this information, OHFA may
decertify a CHDO that ceases to meet certification criteria, fails to participate in the recertification
process, or does not meet the requirements of being a CHDO.

The Recertification Application for Program Year 2018 will be due May 1, 2018.

CHDO status is not permanent or guaranteed. It is OHFA’s responsibility as the State PJ to
qualify certain organizations as CHDOs. It is also OHFA’s responsibility to ensure that all CHDOs
are performing under the HOME CHDO regulations and serving their intended purpose. The
recertification process will result in CHDOs being fully recertified, partially recertified, placed on
probation, or decertified.

Full Recertification: The CHDO continues to meet all of the HOME criteria, has developed at
least one OHFA CHDO-eligible activity within the past five (5) years in one of its CHDO certified
counties, and has undertaken an affordable housing activity within each of its CHDO geographical
service area counties. The five-year period is defined as five years prior to the date of the
submission of the recertification application. To have “developed at least one CHDO-eligible
activity” is defined by OHFA as having received an award of OHFA HOME CHDO funds. OHFA
will compare the submission date of the recertification application with the last date the CHDO
received an award of OHFA HOME CHDO funds for a CHDO activity. This period must not
exceed five years,

Partial Recertification: The CHDO continues to meet all of the HOME criteria. It has developed
at least one OHFA CHDO-eligible activity within the past five (5) years; however, the CHDO has
not undertaken an affordable housing activity within each of its CHDO geographical service area
counties within this timeframe. The CHDO will be given 12 months in which to begin an affordable
housing activity within the inactive geographical service area county or counties. If it is unable to
complete an affordable housing activity in any service area county, the inactive county will be
removed from its geographical service area.

Probation: The CHDO continues to meet all of the HOME criteria for certification. However, it
has not undertaken a CHDO-eligible activity in any of its certified counties within the last five (5)
years. The CHDO will be given 12 months in which to begin at least one CHDO-eligible activity
in any of its certified counties, and if it is unable to do so, the CHDO will be decertified.

A CHDO may not be decertified if it can show that it applied for OHFA CHDO funds for an eligible
CHDO activity in a timely manner, but did not receive funding due to a lack of available HOME
funds. A good faith effort to apply for HOME funds must be made in order to be considered
for this exception. Applying for HOME funds after the 2018 HOME Program allocation has been
exhausted, or applying for a Project that is clearly not viable may not be considered by OHFA to
be a good faith effort, and the CHDO may be decertified.

A CHDO may also be placed on probation due to excessive findings.

Decertification: The CHDO no longer meets all of the HOME criteria for certification, and/or has
not actively pursued an OHFA CHDO-eligible activity as set forth above. The organization will no
longer be eligible to apply for OHFA HOME funding as a CHDO and will not be able to reapply for
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CHDO certification within 12 months of the decertification date. A CHDO may also be
decertified due to excessive findings in regard to contract performance.

A CHDO may not be decertified if it can show that it applied for OHFA CHDO funds for an eligible
CHDO activity in a timely manner, but did not receive funding due to a lack of available HOME
funds, as set forth above.

20. New Applicants for CHDO Certification

Any not-for-profit organization receiving OHFA HOME-CHDO funding must be certified by OHFA
as a CHDO under 24 CFR 92.2,

New Applicants for certification must meet with OHFA Staff. Those in attendance must be
authorized representatives of the organization. They must also be principals in the operation of

the applicant. This meeting is required before an application may be submitted for CHDO
certification.

OHFA will prepare an Application Packet for CHDO Certification, and will make it available to
prospective Applicants after the required meeting has taken place. A completed Application must
be submitted with all required documentation.

Applications for CHDO certification may be submitted to OHFA at any time throughout the year.
However, the not-for-profit organization must have received its CHDO certification from
OHFA before submitting an Application for HOME CHDO funding.

Applicants should allow 4-6 weeks for OHFA to review a fully completed CHDO Certification
Application. Once OHFA is satisfied that all certification requirements have been met, a CHDO
certification letter and a certificate will be issued within two weeks.,

21. Outcome Performance Measurement System

The Office of Community Planning and Development (CPD) at HUD has developed an Qutcome
Performance Measurement System. This system will enable HUD to collect information on the
outcomes of activities funded with CPD formula grant assistance, and to aggregate that
information at the national, state, and local level. The outcome performance measurement system
is not intended to replace existing local performance measurement systems that are used to
inform local planning and management decisions and increase public accountability.

Performance Measurement Objectives

The outcome performance measurement system has three overarching objectives: (1) Creating
Suitable Living Environments, (2) Providing Decent Affordable Housing, and (3) Creating
Economic Opportunities. There are also three outcomes under each objective: (1)
Availability/Accessibility, (2) Affordability, and (3) Sustainability. Thus, the three objectives, each
having three possible outcomes, will produce nine possible “outcome/objective statements”
within which to categorize HOME activities. OHFA will complete an cutcome/objective statement
in HUD's Integrated Disbursement and Information System (IDIS) by entering data in the form of
an output indicator.
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It is mandatory for OHFA to collect this data. The collection and reporting of performance data is
not optional, but individual outcome indicators can and will vary, depending on the activity. The
proposed outcome measurement framework will not change the types of activities available to
eligible applicants, but it will require new ways of reporting the data. The flexibility of the Program
will be maintained. The objectives and outcomes will be determined by OHFA, based on the
intent of the activity,

The following is a list of the activities to be undertaken with HOME funds in Program Year 2018,
and the outcome and objective for each of those activities:

Rental/Homeownership: Affordability for the purpose of providing Decent Housing
CHDO Pre-Development Loans: Affordability for the purpose of providing Decent Housing
CHDO Operating Assistance: This activity is not covered in the Performance

Measurement System.

22. Written Agreement Performance Measurement

Meeting affordable housing objectives and obtaining satisfactory outcomes is important, but
proper performance goes beyond housing production. Administration of the HOME Written
Agreement is also important. The OHFA HOME Finance Staff has developed the following chart
outlining how contract progress will be monitored. All time periods are from the date of the
execution of the Written Agreement unless otherwise specified by OHFA.

Written Agreement Performance Measurement

Time Penod 9% Expended Action Performance
12 months from

WA begin date If 0% expended send letter Concern
18 months from 0% expended Determine contract

WA begin date feasibility

18 months from < 25% expended

WA begin date and no explanation send letter Finding
24 months from

WA begin date < 50% expended send letter Concern
36 months from

WA begin date <100% send letter Concern

There must be a plan in place to complete by 4-yr deadline
If not, it will be a finding and awardee may have to pay back
HOME funds (Plan must be approved by OHFA)

0 - 60 days after Need closeout documents; Will send a letter 1-month before

WA end date WA end date to request closeout documents; If documents
are not received within 60-day closeout period, a compliance
visit will be scheduled and this will be a Finding
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IDIS_Expenditure Measurement per Activity

Time Penod % Expended Action Performance
9 months after 0% Send letter to request Concern
IDIS setup reimbursement request
12 months after 0% Activity flagged and Concern
IDIS setup cancelled in IDIS
12 months between Activity flagged, need Concern
drawdowns explanation from Grantee
to continue
90 days from last drawdown 100% Send letter if no activity Concern
completion report received
120 days from last drawdown 100% Activity flagged; Need Finding
drawdowns completion report to
continue processing
drawdown requests

Written Agreement Extensions

Written Agreements will be for three year periods. However, Written Agreements will contain
specific performance benchmarks, and except in very unusual circumstances, project completion
will be required well in advance of the three year term, If an extension beyond the three year
period is required, it will be a Finding.

For CHDOs, excessive findings in regard to Written Agreement performance may result in
CHDOs being placed on probation or, in severe cases, decertified.

Additional performance benchmarks will be set forth in Written Agreements and the failure
to meet a performance benchmark could result in a concern, a finding or cancellation of
the agreement, depending on the severity.
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Action Plan for Addressing Housing for People with HIV/AIDS

The Oklahoma Housing Finance Agency (OHFA), in its role as a housing service
provider for low-income persons, is making $327,506.00 available during the program
year April 1, 2018, to March 31, 2019 (PY2018). This budgeted amount does not include
amounts appropriated under the Housing Opportunities for People with AIDS (HOPWA)
Program for the City of Oklahoma City or the City of Tulsa. In the recent past OHFA has
administered HOPWA formula grant funding for the City of Oklahoma City and the City of
Tulsa. However, the State funding is no longer combined with either city grant. All funds
will be used to ensure housing for persons living with HIV/AIDS is an essential component
of the Continuum of Care approach. Priority will be given to projects that target low-
income individuals living with HIV/AIDS in Oklahoma, who are either currently homeless
or in eminent danger of becoming homeless.

OHFA has designated its HOPWA Program to support:
« Project or tenant-based rental assistance. including assistance for group housing;

« Short-term emergency rent and utility payments to prevent eviction or loss of services;

« Supportive services which include, but are not limited to: health and mental health,
substance abuse, child care, assessment and case management, nutrition, intensive
medical care, assistance in accessing federal, state, and local programs, and
assistance in locating permanent housing;

» Resource identification to eslablish, coordinate, and develop housing assistance to
eligible persons;

« Technical assistance in establishing and operating a community residence, including
planning and other pre-construction activities;

« Operating costs for housing;
« Acquisition, rehabilitation, conversion, or lease of buildings used in the project; and
« Administrative expenses.

Funds Distribution

In calendar year 2015 OHFA initiated an Invitation to Bid (ITB), thereby announcing
to all eligible applicants the program availability, guidelines, etc. for FY2016. A HOPWA
Proposal Review Committee then ranked each proposal submitted by eligible applicants.
Factors considered in the selection process were outlined in the ITB and included projects
that targeted low-income persons living with HIV/AIDS in Oklahoma, and who are
homeless or were in eminent danger of becoming homeless. The proposals selected
demonstrated inventiveness, community support, and additional resources leveraged
from non-HOPWA sources. Most importantly however, the proposals contained
convincing evidence of cooperation and collaboration with a network of public and private
agencies that provided complimentary services for people with HIV/AIDS; thus
encouraging a true Continuum of Care approach. Program Administrators are required

"
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to submit monthly program reports and funds are distributed to the Program
Administrators from the State Grantee based upon actual expenditure of funds. Program
Administrators selected in FY 2015 to administer the HOPWA Program for the State of
Oklahoma beginning in FY 2016 are eligible for an annual extension through FY 2018,
based upon performance. Those extensions are subject to approval by the OHFA Board
of Trustees. OHFA is not recommending a change for Program Year 2018.

2018 Program Goals

Program goals for the state plan were modified last year based upon program
funding decreases and we do not recommend any changes to the goals established last
year. The decreases in funding are discussed throughout the HOPWA portion of the
Consolidated Plan and program goals are as follows:

Western Oklahoma

Short-term rent fifteen (10) households
Rent and utility assistance fifteen (15) households
Supportive Services fifteen (15) households

Eastern Oklahoma
Short-term rent ten (10) households

Rent and utility assistance fifteen (15) households
Supportive Services fifteen (15) households

EXHIBIT 1: PROGRAM ABSTRACT
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The State of Oklahoma is proposing to utilize Housing Opportunities for People
with AIDS (HOPWA) FY 2018 program funds to ensure that housing becomes an
essential component of the continuum of care for persons living with HIV disease in our
state. The proposed plan seeks to address both short and immediate housing needs,
and to build a foundation to meet future housing needs. The plan consists of statewide
rental assistance including emergency, short term and long term assistance and a utility
bill assistance program combined with mental health and intensive case management
services. Up to approximately one-fifth of Oklahoma's total award could be realigned for
other eligible activities (e.g., rehabilitation, acquisition). This plan strives to develop a
program that will provide housing and supportive services to those persons who have the
fewest resources to access these services and those who have the greatest need. Itis
essential that low-income individuals living with the HIV disease be able to access
available direct care resources in the most accommodating environment possible rather
than negotiating through a traditional bureaucracy.

EXHIBIT 2: PROGRAM DESCRIPTION

Characteristics of Eligible Persons:

Persons to be served by the proposed activities of this plan include the men,

N
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women and children of our state who are living with and/or affected by HIV disease.

Although the HIV/AIDS epidemic in Oklahoma may not reflect the alarming number
of cases observed in larger epicenters, this disease has nonetheless, had a devastating
effect on those persons living with HIV. From the first reported case in 1983, the needs
of persons living with HIV in our state have far exceeded the resources available. As a
low-incident state, Oklahoma has struggled to secure funding for services, often to
discover we were ineligible for funds due to our lower number of reported AIDS cases.
Despite this, Oklahoma service providers have been successful in developing a service
delivery system that continues to be strengthened as more resources become available.

HIV/AIDS in Oklahoma:

Oklahoma received its first report of an AIDS case in January 1983. Through
December 2012, 5,804 cases of AIDS had been reported to the Oklahoma State
Department of Health. Of these reported cases, 43 percent (2,473) were living and
potentially in need of housing and supportive services.

HIV infections, reportable since 1983 in Oklahoma, reached a cumulative total of
3,240 as of December 2012. Based on two studies (Visiting Nurses Association, San
Francisco and National Association for People with AIDS) which projected the percentage
of persons living with AIDS in need of housing assistance as between 10 to 20 percent,
we are estimalting approximately 15 percent of our state’s diagnosed AIDS cases will need
these services. No data was found stating projections for HIV-infected individuals or
family members. We have estimated approximately five percent of the reported persons
with HIV infection would potentially need services. This is based on the greater likelihood
that, in general, persons with HIV infections would be healthier and more able to maintain
employment and housing.

The epidemic profile of HIV/AIDS cases in Oklahoma differs somewhat from the
national picture. White males aged 20 to 50 represent 63 percent all diagnosed in
Oklahoma. Recent HIV/AIDS infection demographic data supports that Oklahoma is
trending towards the more diversified national profile. However, a large number of cases
among white males still exists and is due to not only men having sex with men, but
injection drug use.

Distribution of HIV/AIDS Cases Reported by Age, Race, or Ethnicity and Gender
through December 2012:

Age Number Parcant
Under § 35 5
5.12 44 5
6
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13-18 259 3
20-29 2,860 31
30-39 3,353 ar
40-49 1,679 19
50-59 605 7
60+ 194 2
Raca/Ethnicity
White 5727 63.3
Black 1,850 216
Asian/Padific Island 58 06
American Indian/Alaska Native 572 6.3
Multi Race 184 2
Hispanic (All races) 553 6.1
Unknown 0 0
Gender

Male 7,684 85
Female 1,360 15
Unknown 0 0

Although the greatest percentage of AIDS and HIV cases are reported among
white individuals, African Americans are the most disproportionately affected by this
epidemic.

Oklahoma, home of the largest non-reservation American Indian population, faces
unique challenges in the delivery of HIV direct care services to this culturally diverse
group. Over 37 different tribes are geographically integrated throughout the state, each
with varying degrees of health care resources. One out of every seven reported AIDS
cases in the nation among Native Americans is from Oklahoma.

Geographic distribution of HIV and AIDS cases is a critical consideration in
developing any effective service delivery system in a rural state such as Oklahoma.
Although Oklahoma's census population estimate from 2012 was 3,814,820, it is the
eighteenth largest of the 50 states with approximately 70,000 square miles and ranks
twenty-eighth in population by state.

Oklahoma population is concentrated in two areas, the Oklahoma City
Metropolitan Statistical Area (MSA) (1,296,565) and the Tulsa MSA (951,880). HIV/AIDS
cases reported from the Oklahoma City MSA and the Tulsa MSA represents 84.4% of all
reported cases. The remaining 15.6% of cases are distributed throughout rural
Oklahoma.

Sponsors of eligible activities will be required lo ensure access to services
throughout the state,

Eligibility:

Experience in other HIV-AIDS service delivery programs has proven how critical
well-defined, concrete guidelines for eligibility are to the success of any plan. Criteria
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used to determine eligibility for services vary to some degree within the service areas.
Basic considerations in determining eligibility for any program services will utilize the
following criteria:

* HIV/AIDS Status
¢ Current Housing/Living Situations
* Income Levels

HIV/AID tus an nt Housing Living Situation:

Five levels of priority have been established to determine eligibility based on
HIV/AIDS status and current housing/living situation:

Five Levels of Priority:

1)  Homeless individuals (AIDS & HIV+)

2) Individuals who have received an AIDS diagnosis and are seeking to get new
housing (they would go to Priority 1 if they are at eminent risk of becoming
homeless).

3) Individuals who have received an AIDS diagnosis and are seeking assistance
where they are living (they would go to Priority 1 if they are at eminent risk of
becoming homeless).

4) Individuals who have received an HIV+ diagnosis and are seeking to get new
housing (they would go to Priority 1 if they are at eminent risk of becoming
homeless).

5) Individuals who have received an HIV+ diagnosis and are seeking assistance
where they are living (they would go to Priority 1 if they too were at eminent risk of
becoming homeless).

Income Levels:

Income eligibility will be based on Federal Poverty Guidelines. Eligible individuals
can not have a gross monthly income of more than 150% of the 2017 Federal Poverty
Guidelines after out-of-pocket documented medical expenses are deducted from their
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gross monthly income.

2017 Federal Poverty Guidelines:

Family Size Poverty Level* 150% Poverty Level** Monthly
1 $12,060 $18,090 $1,507.50
2 $16,240 $24,360 $2,030.00
3 $20,420 $30,630 $2,552.50
4 $24,600 $36,900 $3,075.00

*Add $4,180 for each additiona dependent
**Add 36,270 for each additional dependent

Medical expenses do not include over-the-counter medications and/or supplies.
Any allowable medical expenses must be documented through either paid receipt or
check stub.

Mental health and case management services will use these same eligibility
requirements to establish priority in service delivery to ensure those persons who are
most in need receive the services that are available. Staff members providing these
services will be allowed to extend services to other persons living with HIV disease as
their workload permits.

The effectiveness of the established eligibility criteria will be evaluated throughout
the year to ensure it continues to meet the needs of persons in need of program services.
Adjustments will be made by the grant administrator if indicated.

General Locations and Costs of Proposed Activities
Location:

The purpose of this plan is to ensure the provision of resources and incentives to
devise short and long-term comprehensive strategies for meeting the housing needs of
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low-income individuals and their families who are living with HIV disease. Given the rural
nature of Oklahoma's population, these strategies must include a method of
comprehensive service delivery throughout the state. ITB guidelines require successful
contractors to submit plans that include service provision to Westem Oklahoma, Eastern
Oklahoma, or the entire state. Western and Eastern Oklahoma are defined by area code,
Western being the 405 and 580-usage area and Eastern, the 918-usage area. This
method of division is widely used within this state to assign service delivery responsibility.
It also mirrors the current division of service responsibility assigned to the HIV CARE
Consortia within the state. Oklahoma City, in the western half of the state, and Tulsa, in
the eastern half of the state, will serve as "hubs" of service delivery.

Cost:

The State of Oklahoma has been awarded a total of $327,506 HOPWA funds for
use in FY 2018. Analysis of epidemiological data has been utilized to determine an
equitable distribution of funds.

Western Oklahoma will be eligible to receive approximately 61% of State and City
funding, which would include the funding available exclusively for the City of Oklahoma
City while the City of Tulsa; and Eastern Oklahoma will be eligible to receive the remaining
39%. Funding awards are granted through a competitive bidding process whereby an ITB
is developed by OHFA and distributed to potential bidders. The ability to provide specified
services of sufficient quality and quantity have been evaluated and evidence has been
provided demonstrating their abilities to cooperate with a network of public and private
agencies providing complementary services concerning HIV disease.

Urgent Housing Needs

As the need for stable housing resources has become more pressing, it is evident
that Oklahoma does not have adequate resources to meet these needs. HOPWA funds
represent an opportunity to provide resources and incentives to devise long-term
comprehensive strategies for meeting housing needs of persons with AIDS in our state.
Initial respenses to the AIDS epidemic focused on who, what, when, where and how of
this devastating diseases' evolution and its effect on individuals. Now the focus is on
who, what, when, where, and how of providing a better quality of life for the same
individuals. One emerging concern is how and where persons living with AIDS will find
stable housing. We now know enough about this disease to recognize how critical stable
living conditions are to the medical management of HIV/AIDS. Traditional resources
available to homeless or marginally homeless individuals often are not a viable option for
people with HIV/AIDS. For example, shelters often pose infection control problems that
place persons with HIV disease at risk for other infections (e.g., tuberculosis). They also
may not have safeguards on confidentiality sufficient to protect the rights of individuals
living with HIV/AIDS or staff trained to deal with HIV-related problems. OHFA worked
with a variety of agency representatives, community leaders, and individuals living with
HIV disease to develop a comprehensive plan that would provide the most critically
needed services to those least able to meet those needs without assistance.

10
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OHFA met with representatives of the two HIV CARE consortia responsible for the
continuum of care for individuals living with HIV disease within the state as well as other
state agencies responsible for related care, to set priorities for program aclivities. Years
of first-hand experience, results of the housing needs assessment, and a review of case
history information, led to a decision to provide short-term rent, rental, and utility bill
assistance program with a comprehensive and intensive mental health and case
management component. The rental assistance and short-term rent and utility bill
assistance programs were designed to meet the immediate housing needs of persons
living with HIV disease and their families who are homeless or in eminent danger of
becoming homeless. Individuals in immediate need (e.qg., currently homeless or at risk of
becoming homeless in the near future) will be eligible to utilize the short-term rental
assistance program for up to 21 weeks. Case managers will work to ensure that Housing
Quality Standards are met in all housing units in the event that rental assistance is needed
for a longer period of time. Clients of the short-term rental assistance program will be
able to access the longer-term rental assistance component. Case managers will also
work to facilitate access to Section 8 Housing and other long term housing solutions when
and where appropriate. Past state plans required payments for utility bills, short-term rent
and/or long-term rental assistance could not exceed a cap of $4,848 per person per year.
The total maximum for short term was $2,020 with the cap for long term set at $3,272.
There is no longer a need to limit these resources. Additionally, even though the HOPWA
Program has been successful over the past several years a housing consultant may be
utilized to evaluate program efficiencies. And, although not anticipated, OHFA reserves
the right to realign program funding in the event the pursuit of other eligible housing
activities such as acquisition or rehab becomes a more appropriate approach to meeting
the housing needs as outlined.

Other Points of Agreement:

 Need for collaborative efforts to achieve an integrated service delivery system
statewide,

« Need to diminish barriers to access of care for persons with AIDS (e.g., bureaucratic
red tape).

« Need for continuity of care; diminish fragmentation of service delivery.

« Need to address the reluctance of traditional health and service delivery systems to
provide services to individuals living with HIV disease.

History of Assessment of Need:

The Housing Needs Assessment was utilized to assist in prioritizing program
services to be offered with HOPWA funds.

The purpose of this assessment was to gather information regarding housing and
supportive needs from individuals living with HIV/AIDS. The survey was conducted at the
request of OHFA by the HIV/STD Service of the Oklahoma State Department of Health
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(OSDH). The assessment, due to time constraints, was not scientific in its development
or administration. Surveys used in other programs were used as models in the
development of the survey. Specific survey questions requested information from the
respondents in the following areas: employment status; financial resources; current
living/housing situation; access/need for health care; supportive services utilization; and
housing and support services preferences.

Community-based HIV/AIDS service delivery organizations were the primary
vehicle for distribution and collection of surveys. A total of 110 surveys were returned.
Surveyed results may be biased and are not necessarily representative of the needs of
all persons living with HIV within our state. Despite this, the survey allowed input from at
least a portion of individuals living with HIV disease.

An analysis of the survey results identified the following needs as priorities:
« Utility Bill Assistance

« Assistance with Rent and Mortgage Payments

+ Advocacy/Assistance Accessing all types of supportive services

* Increased Knowledge About Services Available

« Daily Living Skills Assistance

« Options for Living Arrangements to Meet Individual Needs

Urgent housing and supportive services needed and proposed program activity to
address needs are listed below:

Utility Bill Assistance

Urgent Housing Needs/Supportive Service Proposed Activity
Rent Assistance Short-term Rent and Ulility Bill Assistance
Emergency Housing Project Based Assistance

Supportive Services

Easy Access to Resource; e.g.,
Local/State/Federal Benefits
Cnisis Intervention

Alcohol and Drug Treatment
Grief Counseling

Mental Health Assessment
Continuity of Care

Casa Managers
Mental Health Services

Collaboration/Service Providers

Variety of Housing Options to Meet the Varying
Needs of Persons Living with HIV in our State

Funds for Additional Eligible Activities including,
but not imited to: Acquisition, Rehabilitation,
Conversion, Lease and Repair of Facilities to
Provide Housing.
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Program Administrators Selection/Process:

Program Administrators were selected in 2015 through an Invitation to Bid (ITB)
process conducted by OHFA. Copies of the ITB are available by contacting OHFA. The
ITB was used to select project sponsors to provide rental assistance, short-term rent and
utility bill assistance and administer a supportive services program. Program
Administrators contracts are renewable on an annual basis.

The ITB was developed based on:

« Prior experience with HIV service delivery programs within Oklahoma
* needs assessment

« models from housing programs in other areas of the country

e community input

Eligibility requirements and the evaluation criteria to be used by reviewers in the
selection process were outlined within the ITB. A review committee was established that
consisted of representatives from agencies not eligible to apply for funds, but involved in
the delivery of services to individuals living with HIV disease.

Successful applicants were required to ensure complete coverage of an entire
services area (e.g., the 405 and 580 area codes and/or the 918 area code).

13
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Project Promotion/Accessibility:

Methods of informing eligible persons of the housing assistance and supportive services
available are integrated into the service delivery plan. Administrators will be required to
develop and implement effective strategies to increase awareness of, and accessibility
to, services for clients.

These strategies should include, but not be limited to, the following:

+ media coverage (e.g., radio, television, newspapers)

* newsletters, journals or other publications that are widely read by persons living with
HIV disease and their service providers

¢ inclusion in resource directories

« pamphlet describing program placed at HIV-related service provider sites (e.g., Social
Security Offices, Food Stamp Offices)

« presentations at coalition and committee meetings attended by HIV service
community and/or individuals living with HIV

e outreach
« referrals by service provider network

Accessibility to the programs will be enhanced by mobile case managers who will be
working within the community on a full-time basis. For instance, case managers could
complete the application process with any potential client at the site of convenience for
the client rather than at a designated office. Sponsors will utilize existing HIV service
delivery infrastructure to enhance statewide accessibility to clients. State agencies such
as Oklahoma State Department of Health (OSDH), the Department of Human Services
(DHS), and the Department of Mental Health & Substance Abuse Services (DMHSAS)
who have facilities serving persons with HIV disease throughout the 77 counties may be
used as points of access to services.

14
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Coordination/Collaboration:

OHFA developed the state plan for HOPWA funds through the cooperation and
collaborative efforts of other state agencies including continuum of care agencies,
community-based organizations, and the Oklahoma HIV Treatment and Care Consortium
(OHTCC).

Specific examples of these efforts include:

¢ Housing Needs Assessment developed by both the OSDH and the OMTCC and
distributed to HIV-related service community-based organizations throughout the
state.

* Program planning and development involving the state HIV CARE Consortia; DHS;
Oklahoma Department of Corrections; OSDH; Oklahoma Department of Education;
Oklahoma Department of Veteran's Affairs and DMHSAS.

« Technical assistance from OSDH and Department of Central Services in preparation
of the HOPWA ITB.

¢ Mutual agreement by planning group that letters of commitment will be provided to
ensure integrated service delivery.

Other measures to ensure future coordination and collaboration:

« Requirement that sponsors utilize existing HIV service delivery infrastructure in
provision of housing services.

« Evaluation methods that require input from community (e.g., patient satisfaction
survey, public comment meetings).
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EXHIBIT 3: PROGRAM SUMMARY
BUDGET

Eligible Activities Short Term SRO Dwellings Communily Other Housing Non-Housing
For more detail see | Facilities | Residences Activities | Based Activities |
574.300 cf the program HOPWA Other HOPWA Other HOPWA Other HOPWA Other HOPWA Other | HOPWA | Other
regulations | Funds | Funds | Funds Funds Funds Funds Funds Funds | Funds Funds | Funds | Funds
Acquisition
Rehab/Conversion
Lease
Repairs
[ New Construction
Operating Costs

Technical Assistance

Supportive Services
Asscciated With

Housin
Supportive Services Not
Associated With 104.140 104,140
Housing
Housing Information |
Resources Identification
Rental Assistance 124,196

124,196 |
Short Term Rent, |
Mortgage, & Utility 66,400 66,400
Payments
Grantee Administrative
Expenses 9,830 9,830
Project Sponsor Admin
Expenses | 22.940 | 22,940
Totals 223,366 104,140 327,506
Instructions: Enter the amount of funding proposed for each eligible actwity in the appropriate column. For | Total HOPWA
example, if a buikding will be acquired 1o be used for a community residence, the amount of funds involved should be | Funds (should
entered in the “Community Residences” column across from "Acquisition.” If an eligible activity is not associated equal formula 327,506
with a particular type of housing, the "Non-Housing Based Activities” column should be used. Shaded boxes | allocation)
Indicate that HOPWA funds cannot be used for those purposes Total Cther Funds
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Total Program | 327,506 | ‘
Funds
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EXHIBIT 4: DESCRIPTION/EVALUATION OF SUPPORTIVE SERVICES

Supportive Services Associated With Housing:

Supportive services associated with housing will be provided by case managers
assigned to work throughout the state. The main objective will be to complete a housing
plan that would include both long and short term housing goals. In addition, case
managers will provide the following types of client services:

« assist in the completion of application for housing services

* determine eligibility

« assist with financial planning

* secure cooperation of applicant’s landlord and utility company representatives

« provide assistance to ensure housing program resources are more easily accessible
and available

« evaluate rental units for Housing Quality Standards (HQS)
« assist with transportation

« assist with referrals and provide outreach

Supportive Services Not Associated With Housing:

Supportive services not associated with housing will be provided by the case
managers assigned to work throughout the state and by the mental health therapists.
Services will include a broad range of mental health services, as well as case
management services unrelated to housing.

These services would include, but not be limited to:

« crisis intervention

« support groups

« individual, couple and family counseling

« referrals to appropriate mental health resources including drug and alcohol treatment
« referrals for other supportive living resources

« transportation

« major health crisis intervention

« food, dietary, and nutrition services

Evaluation and Monitoring of Program Services Will Consist of:
 monthly reports of demographic characteristics of clients and types of services
rendered

« service provider satisfaction surveys
« client satisfaction surveys
« programmatic review performed by outside technical assistance

Annual Action Plan 228
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Appendix E

Section Contents...

- Housing Trust Fund Action Plan

Annual Action Plan 229
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



b
]

OKLAHOMA HOUSING FINANCE AGENCY
2018 HOUSING TRUST FUND
Allocation Plan/Action Plan

100 N.W. 63" St., Suite 200
P.O. Box 26720
Oklahoma City, OK 73126-0720

2018 HTF Allocation Plan
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Introduction

This 2018 Allocation Plan/Action Plan is necessary to implement the federal government’s
National Housing Trust Fund (HTF). The Oklahoma Housing Finance Agency (OHFA) has been
designated by the Governor of the State of Oklahoma to administer the HTF for the State, HTF
funding is provided through the U.S. Department of Housing and Urban Development (HUD). It
is anticipated that Oklahoma will receive the minimum state grant amount of $3,000,000 in 2018.

All HTF funds that OHFA receives in 2018 will be used to provide housing for Extremely Low-
Income families or families at or below the Poverty Line. whichever is greater. In accordance with
24 CFR Part 93, OHFA will allocate 10% of its grant to program planning and administration costs
(S300.000). up to one-third for funding operating cost reserves; the balance of the grant will
provide capital funding for new construction or rehabilitation of housing units.

1. National Housing Trust Fund Strategic Plan §91.315(b)(2)

Geographic Priorities
The HTF funds will be targeted to address specific and critical needs in rental housing markets,
including multiple geographic areas if at all possible.

Goals
e Number of HTF units constructed or rehabilitated with 2018 funds: 30
e Number of HTF units receiving operating subsidies in the form of operating reserves: up
10 30

2. National Housing Trust Fund Action Plan §91.320(k)(5)

Distribution of HTF funds

OHFA for 2018 will not allocate funds to sub-grantees for their distribution 1o owners/developers.
Instead, HTF funds will be distributed directly to owner/developers of affordable housing via
OHFA’s 2018 HTF Application, a competitive process of selecting the best possible Projects for
an award of HTF funds.

Application Requirements and Selection Criteria
Developers, owners, and the entire development team are required to meet the same threshold
eligibility criteria as for other OHFA programs, as specified in the 2018 HTF Application Packet.

In addition, points will be awarded for certain other priorities, including those set forth in 24 CFR
Part 91.320. These are highlighted to distinguish them from OHFA’s own requirements.
They may include, but are not limited to:

Threshold Requirements:
e Affirmatively Furthering Fair Housing Marketing Plan
Audit
Program and Financial Monitoring
Market Analysis
Description of the Project

2018 HTF Allocation Plan

Annual Action Plan 231
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Financing, Underwriting and Subsidy Layering

Applicant Organizational Structure, Capacity and Experience
Capital Needs Assessment (for acquisition/rehabilitation projects only)
Affordable Rents

Priority (Points) for Awarding Funding to Eligible Applicants

Geographic Diversity

OHFA will give bonus points to the highest scoring applications from the two main areas of the
State, Eastern Oklahoma and Western Oklahoma, as set forth in the 2018 HTF Application Packet.
The arcas will be designated on a county by county basis. Due to the limited funding for 2018,
OHFA believes that this is the most that can be done to encourage Geographic Diversity,
Tiebreakers will be used if two or more applications achieve the same score.

Project-based Rental Assistance
OHFA will award points for the preservation of rent-assisted projects; and for projects with
binding commitments for project-based vouchers.

Duration of Affordability Period

New Construction, rehabilitation, and rehabilitation and acquisition rental projects have an
affordability period of thirty (30) years. OHFA will award points for Projects promising an
additional ten (10) years of affordability.

Priority housing needs

Oklahoma's most current Consolidated Plan identifies priority housing needs among ELI renters
for all renter household types from small and large families w elderly households. OHFA will
award points for the merits of the Application in meeting the State’s priority housing needs as
set forth in the Consolidated Plan.

Leveraging

OHFA will award points for leveraging the HTF funds with other funding sources, including the
extent to which an Application makes use of non-federal funding sources, such as State and
local funding sources and private funding. Points will not be awarded for funding from the
developer or the ownership entity.

Readiness to Proceed
Points will be awarded for the Applicant’s ability to undertake eligible activities in a timely
manner.

Special Populations

Points will be awarded for Projects that propose to serve special populations. The special
populations for 2018 will be the homeless, families or individuals dealing with mental and physical
disabilities, veterans, youth aging out of foster care, and individuals transitioning out of
incarceration and their families.

Services for Special Populations
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OHFA will award points for access to high quality supportiveservices focused on staying housed,
improving physical and mental health, increasing income and employment, and developing social
and community connections. Applications for HTF funding should be tied to funding for
services that are appropriate to the population to be served,

Cross-agency collaboration is particularly important when serving an ELI population because they
may be frequent users of other public services, and providing affordable. service enriched housing
may represent cost savings that could be reinvested in services funding)

In addition, many ELI populations want to work but have experienced barriers related to health,
disability, criminal justice background, access to child care. or lack of skills that could put them
on a path to family-sustaining work. HTF developers are encouraged to show evidence of
partnerships with workforce development agencies,

Roles, responsibilities and communication strategies should be clearly established among the
supportive housing partners, codified in written agreements (MOUs, MOAs, contractual or grant
agreements) and revisited regularly.

Relative Importance of Scoring Criteria
OHFA will award the above described points using the following scoring system, in order to ensure

that the best projects are awarded funds.

Application responses are to be structured and information presented in such a way as to fully
address each scoring criterion. The information, data, and statements provided in response to each
criterion will be the basis for evaluating each Application. Failure to submit or properly address
evaluation criteria items will disqualify the Application from receiving points for those items.
Some criteria may not apply to all Applications. Some requirements under a particular criterion
may not apply to all Applications.

The scores for all Applications will be totaled, and the Application scores will be used to determine
the order of funding if there are insufficient funds available to fund all of the Applications for HTF
funds. The highest scoring Application will receive an award of funds. In the event of a tie on
scores between Applications, ticbreakers shall be used. The ticbreakers are set forth in the
Ticbreakers criterion at the end of this section,

Leveraging - 10 Points

Applicants must fully describe all development leverage resources. inducements and incentives
that are present in the proposed Application. All sources of construction or permanent financing,
except HTF, payving development budget costs are eligible for leverage points, If any source of
funding provides both construction and permanent financing, it will not be counted twice.

Public and private resources, such as Rural Housing Incentive Districts, CDBG, AHP, AHTC
equity, Historic Tax Credit equity, USDA-RHS, HUD, foundation funds, and private capital will
be considered in the leverage analysis.

Leverage points to be awarded:
4
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At least 109 up to 50% of the HTF funds requested 2 points

At least 51% up to 100% of the HTF funds requested 4 points
At least 101% up to 200% of the HTF funds requested 6 points
At least 201% up to 300% of the HTF funds requested 8 points
301% or more of the HTF funds requested 10 points

When determining the leverage percentage, normal rounding shall apply. Thus, for example,
50.5% will be rounded up to 51%. 50.4% will be rounded down to 50%.

Duration of Affordability - 5 Points
Five (5) points will be awarded for Applicants who promise to extend the affordability period from
thirty (30) to forty (40) years.

Readiness to Proceed — 10 Points
Points will be awarded for the Applicant’s ability to undertake cligible activities in a timely
manner, as evidenced by the following documentation:

A.

B.

C.

D.

Proof of acceptable form of ownership/site control-ownership, purchase contract or
purchase option. For Acquisition and Acquisition/Rehabilitation, explain plan to obtain.
Production and implementation schedule, of no more than twenty-four (24) months, which
clearly identifies all major phases of the proposed Project, including close-out, This
schedule should be thorough and detailed, and should begin on the anticipated date of
award. If the Applicant is awarded funds for the Application, this schedule will be
incorporated into the Special Conditions of the Written Agreement between OHFA and the
Recipient.  This schedule will be used for monitoring the progress of all phases of the
Project prior to completion. Funded Applicants will be required to provide progress reports
at least quarterly. OHFA will utilize these progress reports in order to determine if the
Project is proceeding on schedule.

Include preliminary plans and specifications. This documentation is not required for
Acquisition/Rehabilitation activities and the property has not been identified.

Document that the zoning required for the Project is in place. This documentation is not
required for Acquisition/Rehabilitation activities and the property has not been identified.

Energy Efficient Building Materials - 7 Points
The following is an exclusive list of amenities for which OHFA may award points. One point
shall be awarded for each item below, up to a maximum of 7 points.

® & * & o 0 00

Shower heads with a maximum of 2.5 gallons per minute flow rate

Low-flow kitchen faucets

Low-flow toilets (must be all toilets in every unit)

The use of better than R-2 insulation on exposed hot water pipes

Installation of Energy Star qualified appliances

Energy Star qualified windows with Low E glass

Energy Star qualifiecd HVAC

Energy Star qualified Efficiency Water Heaters

Radiant barrier per ASTM standards in attic and/or roof sheathing; and/or exterior wall
sheathing {(may not be combined with spray foam insulation)
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Low or no VOC paint
Programmable thermostats
Insulation: R-3 or better insulation installed around the exterior foundation of every
Building
* Applicants may select one (1) of the following:
Insulation: Attic insulation better than R- 38, wall insulation better than R — 13, and floor
insulation (if applicable) better than R-19
0 OR
e Spray foam insulation exceeding code requirements

Priority Housing Needs — 5 Points

Points will be awarded for addressing any of the following priority housing needs as identified in
the Consolidated Plan. (Serving Extremely Low Income individuals and families was identified
as the highest priority. but that is already a requirement of the HTF.)

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Mentally 111

Chronic Substance Abuse

Veterans

Victims of Domestic Violence

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Victims of Domestic Violence

Project Based Rental Assistance - 5 Points

Points will be awarded to a Project that will preserve project=based rental assistance from any
federal, State or local program, or for Projects with a binding commitment for project-based
vouchers,

The Applicant must provide an executed agreement with the entity providing the project-based
rental assistance, or a signed letter promising to provide such assistance. The commitment to
provide project-based rental assistance must be a firm commitment.

Tenant Special Needs Populations - 10 Points

Points will be awarded to a Project that commits to dedicate at least ten percent (10%) of the total
residential units to serve a Special Needs Population, or multiple Special Needs Populations. A
minimum of one (1) unit dedicated to a Special Needs Population is required in order to receive
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the points, regardless of the percentage. Points will be awarded tor the following Special Needs
Populations. This is an exclusive list:
e Homeless
Persons with mental or physical disabilities
Military veterans
Youth aging out of foster care
Formerly incarcerated individuals transitioning into society

Services for Special Populations - 5 Points

OHFA will award points for Applications promising access to high quality supportive services
focused on the ELI beneficiaries remaining housed, improving physical and/or mental condition,
increasing income and employment, and developing social and community connections. To
receive the points, Applications for HTF funding must be tied to funding for services that are
appropriate for the population to be served.

The Applicant must provide an executed agreement with the entity providing the services, or a
signed letter promising to provide such services. OHFA must be able to determine that the
commitment to provide the services is a firm commitment. OHFA may request additional
documentation if necessary to make such a determination.

Geographic Diversity — 5 Points

OHFA will give bonus points to the highest scoring Application from each of the two main areas
of the State, the counties grouped with the Oklahoma City MSA for establishing the HOME
Program Maximum Per-Unit Subsidy Limits, and the counties grouped with the Tulsa MSA for
the same purpose, Due to the limited funding available for 2018, OHFA believes that this is the
most that can be done o encourage Geographic Diversity, Tiebreakers, as set forth below, will be
used if two or more Applications achieve the same score.

Tiebreakers

Applications compete only against other Applications for funding being considered at the same
Board meeting. If there are suflicient funds to fund all Applications that meet all threshold
requirements, then all of the Applications will be funded. If not. Applications will be funded in
rank order by score, from highest to lowest. Tie-breakers will be used in the event that there are
sufficient funds remaining for only one Application, and the next two or more Applications in rank
order have achieved an equal score,

1. First, the Application proposing the most HTF units will be awarded ahead of the others.
If there is still a tie;

2, Second, the Application utilizing the least amount of HTF funding per HTF-assisted unit
will be awarded ahead of the others. If there is still a tie;

3. The third and final tiebreaker will be a random drawing.
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3. Eligible Activities

Activities to be undertaken include rehabilitation (including acquisition), preservation, and new
construction of rental housing, including operating reserves if necessary to ¢nsure the financial
feasibility of the Project.

All Applications must include descriptions of the Eligible Activities that include, at a minimum,
all of the following:

A.

B.

am

Describe the location of the Project (e.g. county, city or town, street address if known,
general location, or service area).

Define the number and type of units. This should include bedroom mix. Specify if the
units are fixed or floating units,

The Applicant must show the calculation of the number of HTF-assisted units at the HTF
Rents established by HUD as set forth in 24 CFR Part 93.302. The number of HTF-assisted
units must be equal or greater than a pro rata share of the total units according to the
percentage of HTF monies in the Project. compared to the total Project costs.

. Describe how the Period of Affordability will be implemented. Include drafis or templates

of all documents that will be used for this purpose,

Depict the type of construction codes or standards to be used. Applicants should note that
they must follow OHFA’s Written Rehabilitation Standards or Written New Construction
Standards, as applicable, as well as all State and local codes and the most recent version of
the International Residential Code.

Address the relocation of tenants or residents if applicable.

. For Rental New Construction only, Applicants must provide sufficient documentation to

allow OHFA to make the determination that proposed sites for new construction meet the
requirements in 24 CFR Part 983.57(e)2) and (3) (Site and Neighborhood Standards).
Applicants for Rental New Construction activities should carefully review the Site and
Neighborhood Standards scction of the 2018 HOME Program Processes, Procedures and
Topical Guidance. All documentation utilized in making the determination must be
included with the Application. OHFA is responsible to maintain records that
document the results of the site and neighborhood standards review. If the
documentation does not support the conclusion that a site meets the requirements,
additional documentation will be requested.

4. Eligible Recipients

Nonprofit developers: A nonprofit developer is a nonprofit housing development
organization selected by OHFA, through the competitive Application process described
herein, to develop a single HTF Program Project.

For-profit developers: A for-profit developer is a for-profit housing development
organization or individual selected by OHFA, through the competitive Application process
described herein, to develop a single HTF Program Project.
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« State Recipients: A State Recipient is a governmental entity within the State of Oklahoma
selected by OHFA, through the competitive Application process described herein, to
develop a single HTF Program Project. This includes cities, towns, counties and Indian
tribes.

Eligible Recipients must certify that housing assisted with HTF funds comply with all HTF
regulations. OHFA will provide an Application Certification Form with the Application Packet.

5. Performance Goals and Benchmarks

Oklahoma expects to receive the minimum state grant amount of $3,000,000 in 2018, All HTF
funds received in 2018 will be used to house Extremely Low-Income families, or families at or
below the Poverty Line.

OHFA will execute Written Agreements with all eligible recipients that receive an award of HTF
funds. Such Written Agreements will contain multiple performance goals and benchmarks,
allowing OHFA to ensure that the Projects will be completed successfully and in a timely manner,
and that all the requirements of OHFA and the HTF will be met.

These goals and benchmarks include, but are not limited to:

Quarterly reports during construction, until the Projects have placed in service
Deadlines for construction commencement and construction completion

Regular construction inspections by OHFA’s inspector

Deadlines for the submission of required documentation

Written New Construction Standards or Written Rehabilitation Standards, as applicable
Documentation of Environment Review

Performance reports

7. Maximum Per-unit Development Subsidy Limits

For 2018, OHFA will use the most current HOME Program Maximum Per-Unit Subsidy Limits
for the HTF. In future years OHFA may develop separate per-unit subsidy limits for the HTF
when historical data is available.

OHFA already uses the HOME Program Maximum Per-Unit Subsidy Limits not only for the
HOME Program but also for the federal Low Income Housing Tax Credit Program (Also known
as the Affordable Housing Tax Credit Program), which OHFA also administers. OHFA has found
these limits to be appropriate for both programs.

HUDs experts have calculated these limits. Due to the fact that OHFA is not a direct lender,
OHFA does not maintain staff to closely monitor development costs, other than through its
historical records of the federal programs it administers. Based both on the HOME Program and
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the LIHTC Program results over the last several years, these limits have allowed sufficient funding
to create long-term sustainability, while not allowing excessive per-unit subsidies.

OHFA believes there will be a need to partner the HTF funding with other federal, State and local
funds, due to the limitation on the amount of HTF funds available to the State, and in order to
create sustainable projects by blending funding for ELI households with funding for households
at 50 to 80% of Area Median Income. allowing for higher rents for those units. The use of a single
per-unit subsidy limit would reduce the administrative burden for both OHFA and the Recipients
of the HTF funds,

A single limit for the entire State is appropriate because OHFA’s records indicate that costs across
the State of Oklahoma are fairly consistent. Oklahoma is a rural state with only two metropolitan
areas of even moderate size. Development costs in those metro areas are relatively low compared
to some major metro arcas around the United States, where housing prices and related costs,
especially land costs, are extremely high.

The most current Maximum Subsidy Limits are as follows:

The following limits are determined, pursuant to 24 CFR 92.250(a), as amended, by taking the
Basic Statutory Mortgage Limits for Section 234 Condominium Housing, elevator-type projects,
and multiplying them by the latest published multiplier for the Ft. Worth, TX Southwest Regional
Oftice, which at this time is 215%.

Number of Bedroom(s) Maximum Subsidy Limit
0 $126,392
1 $144,.891
2 $176,186
3 $227.928
4+ $250,193

8. Rehabilitation Standards

Projects awarded HTF funds must comply with all applicable State and local codes, standards and
ordinances by project completion. In cases where standards differ, the most restrictive standard
will apply. In the absence of a State or local building code, the latest version of the International
Residential Code will apply. In addition, all Projects must meet or exceed OHFA's Written New
Construction Standards or OHFA’s Written Rehabilitation Standards, whichever applicable.

Projects must meet local housing habitability or quality standards throughout the affordability
period. Projects must also meet HUD’s Uniform Physical Conditions Standards (UPCS), as set
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forth in 24 CFR 5.705. In addition, Projects proposing rehabilitation of rental housing must follow
the federal Lead-Based Paint requirements.

A copy of OHFA’s Written Rehabilitation Standards for the HTF Program is attached and
marked as “Attachment A, A chart of the Inspect-able Items under UPCS is attached and
marked as “Attachment B.”

9. Resale and Recapture Provisions

OHFA will not undertake any Homeownership activities with the HTF for 2018, and therefore no
Resale and Recapture provisions would apply.

10. Affordable Homeownership Limits

OHFA will not undertake any Homeownership activities with the HTF for 2018, and therefore no
Affordable Homeownership Limits would apply.

11. Limitation on Beneficiaries or Preferences

OHFA does not plan to limit the HTF funding to certain beneficiaries. However, preference will
be given to certain special populations by way of extra points in the 2018 HTF Application Packet.

Points will be awarded to a Project that commits to dedicate at least ten percent (10%) of the total
residential units to serve a Special Needs Population, or multiple Special Needs Populations. A
minimum of one (1) unit dedicated to a Special Needs Population is required in order to receive
the points, regardless of the percentage. Points will be awarded for the following Special Needs
Populations. This is an exclusive list:

e Homeless
Persons with mental or physical disabilities
Military veterans
Youth aging out of foster care
Formerly incarcerated individuals transitioning into society

15. Refinancing Existing Debt

OHFA will not use HTF to refinance existing debt,

ATTACHMENT A
OKLAHOMA HOUSING FINANCE AGENCY
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National Housing Trust Fund Minimum Rehabilitation Standards

Please note: Regardless of the standards set forth herein, all housing assisted by Housing Trust Fund
monies must meet all applicable State and local codes, ordinances and requirements, as well as such
other requirements HUD may establish. In the absence of State or local building codes, the housing
must meet the International Existing Building Code or the International Code Council.

For Rental housing, Awardees must produce an estimate, based on age and condition, of the remaining
useful life of all major systems, including structural support, roofing, cladding and weatherproofing,
plumbing, electrical, and HVAC.

A capital needs assessment (CNA), prepared no longer than 18 months prior to the date of Application, is
n.qmrcd for all mulu-fmmlv Ruml Ruhnbnlnanon or z\cqunsmon‘Ruhabuhtanon ijoctx of 26 or more

number of units. A CNA may bg requested by OHFA for smaller Projects if deemed necessary to properly
underwrite the Projects, Cdplldl needs assessments performed for the same Project as a requirement of
another funding source will be accepted in liew of a specific CNA for the HTF Application.

Capital Needs Assessment (CNA) means a qualified professional’s opinion of a property’s current physical
condition determined after a physical inspection of the interior and exterior of the units and structures. The
physical inspection should include an interview with the onsite manager and maintenance personnel.  This
assessment should identify deferred maintenance, physical needs, remaining useful life, material building code
violations that affect the property use, structural and mechanical integrity, and the future physical and financial
needs. The assessment must include the cost of labor and materials identified in detail and the extent of future
expenditures contemplated to ensure the costs will be addressed through operating and replacement reserves,
Components which should be examined and analyzed in this assessment include but are not limited to:

o Site, including topography, drainage, pavement, curbing, sidewalks, parking, landscaping, amenities,
water, sewer, storm drainage, gas and clectric utility lines;

e Structural systems, both substructure and superstructure, including exterior walls and balconies.
exterior doors and windows, roofing system and drainage;

e Interiors, including unit and common area finishes (carpeting, vinyl or tile flooring, plaster walls, paint
condition, etc.), unit Kitchen finishes, cabinets and appliances, unit bathroom finishes and fixtures, and
common area lobbies and comidors; and

e Mechanical systems, including plumbing and domestic hot water, HVAC, electrical, lighting fixtures,
fire protection, and clevators,

In all cases, I the remaining useful life of one or more major systems is less than the Period of
Affordability, the Awardee must establish and maintain a replacement reserve and make adequate
monthly payments thereto, such that there are sufficient funds to repair or replace systems as needed.

For Homebuyer housing, upon completion cach of the major systems must have a mimimum useful life of
five years, or the major systems must be rehabilitated or replaced as a part of the rehabilitation work.

If the housing is occupied at the time of rehabilitation, Awardees must identify any life-threatening
deficiencies and must address them immediately before any further work is undertaken. The
potential life-threatening deficiencies, pursuant to the Uniform Physical Condition Standards
(UPCS), are highlighted in orange on Attachment B, which contains the complete list of inspect-able
items covered by UPCS.
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OHFA will review and approve all written cost estimates and ensure that construction contracts and work
performed will meet these Rehabilitation Standards.

OHFA will conduct initial, progress and final inspections to ensure that all work is done i accordance to
work write-ups.

I. PURPOSE OF STANDARDS

A. The National Housing Trust Fund Rehabilitation Standards (known herein as the “HTF Standards®™) are
designed to outline the requirements for building rehabilitation for all National Housing Trust Fund (HTF)
funded multi-family housing projects in the State of Oklahoma. The HTF Standards, though a requirement
specifically to the development entity in direct receipt of HTF funding, are written to provide guidance to
all relevant members of a project development team.

B. The goal of the HTF Program is to provide functional, safe, affordable and durable housing that meets
the needs of the tenants and communities in which the housing is located. The purpose of the HTF Standards
is to ensure that property rehabilitation puts each building in the best possible position to meet this goal
aver its extended life and that, at a minimum, all health and safety deficiencies are addressed.

C. If a project is out of compliance with the HTF Standards, the Awardee shall bring to the attention of
OHFA Staft the specific portion of the project which does not comply, stating the reasons for non-
compliance. OHFA Staff will make a determination as to whether an exception to the HTF Standards shall
be granted.

D, Note: At the time of publication and adoption of the HTF Standards, the adopted codes referenced are
believed to be those in force. As standards and codes change and are put into effect by the governing
authorities having jurisdiction, the new standards and codes will apply in lieu of those referenced.

1L QUALITY OF WORK

A. Quality of Work: Awardees and developers shall ensure that all rehabilitation work is completed in a
thorough and workmanlike manner in accordance with industry practice and contractually agreed upon
plans and specifications as well as subsequent mutually agreed upon change orders during the construction
process. Awardees and developers will employ best practice industry standards relating to quality assurance
to verify all work completed.

B. By meeting the various code requirements as a minimum standard, together with the other standards
herein or in attendant OHF A policies, each building rehabilitation project is assured to be brought up to an
acceptable level of rehabilitation.

C. Warranties shall be required per the standard construction contracts on all materials, equipment and
workmanship.

111 CODE COMPLIANCE

AL All work shall comply with all applicable Oklahoma State and local codes. ordinances, and zoning
requirements,

B. Please note that the OHFA HTF Awardee must demonstrate compliance with all State and local codes
through project affiliation with professional design team drawing certifications (e.g. architectural design
stamp) and’or other approved methods such as State inspector certification,

C. The HTF Standards are designed to meet or exceed the Uniform Physical Condition Standards (UPCS)
and ensure that upon completion, the HTF-assisted project and units will be decent, safe, sanitary, and in
good repair as described in 24 CFR 5.703. See Attachment B to the 2018 HTF Allocation Plan for a list of
Inspect-able Items and Observable Deficiencies. including descriptions of the type and degree of deficiency
for each item that any HTF-assisted project must address, at a minimum.
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IV. HEALTH AND SAFETY

A, If the housing is occupied at the time of rehabilitation, any lite-threatening deficiencies must be identified
and addressed immediately. See Attachment B to the 2018 HTF Allocation Plan for a list of Inspect-able
Items and Observable Deficiencies, including the identification of life-threatening deficiencies (highlighted
in orange) for the property site, building exterior, building systems, common areas, and units,

V. SCOPE OF WORK DETERMINATION

A. In developing scopes of work, Awardees and developers will work with OHFA to ensure that all
requirements under the HTF Standards are satisfied and that the proposed scope of work meets the goals of
Part I above. OHFA approval of all scopes of work is required in accordance with OHF A standard practices.

VI, EXPECTED USEFUL LIFE

AL In developing scopes of work on housing rehabilitation projects, OHFA HTF Awardees and developers
will consider the remaining expected useful life of all building components with regard to building long-
term sustainability and performance. Specifically, each building component with a remaining expected
useful life of less than the applicable HTF period of affordability (30 vears) shall be considered for
replacement, repair or otherwise updated. Additionally, new building components with an expected useful
life of less than 30 years shall be considered for future replacement.

B. OHFA Staff will underwrite the proposed project to determine if sufficient replacement reserves will be
set aside each month to cover the full cost of any such replacement, repair or update, Whether or not a
particular building component has been replaced, repaired or otherwise updated as part of the rehabilitation
scope of work, all building components and major systems must demonstrate adequate funding to be viable
throughout the 30-year affordability period.

VIL. DISASTER MITIGATION

A. To the extent applicable/relevant, the housing must be improved to mitigate the impact of potential
disasters (e.g. earthquakes, toradoes, floods, wildfires) in accordance with State or local codes, ordinances,
and requirements, or such other requirements that HUD may establish. The relevant State codes are the
Intemational Residential Code of 2009, as amended, for new construction and the International Building
Code for rehabilitation,

B. In addition, construction of the housing must adhere to the Oklahoma Standard Hazard Mitigation Plan
adopted in 2014, Awardees of HTF funds should particularly review and adhere to Chapter 3 regarding
Risk Assessment and Chapter 4 regarding Mitigation Strategies.

VIIL ENERGY CONSERVATION

A. Equipment, appliances, windows, doors and appurtenances replaced during rehabilitation shall be
replaced with Energy Star qualified products.

B. If feasible. attics should be insulated to R38 and walls to a minimum of R11.

C. Replacement heating and’or cooling systems shall be properly sized as evidenced by completion of
ACCA/ANSI Manual JI or an equivalent sizing calculation tool.

D. All accessible air ducts shall be tightly sealed.
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E. Heating or cooling supply running through unconditioned space should be avoided or rerouted if
possible, but when present and accessible, shall be insulated.

IX. ACCESSIBILITY REQUIREMENTS

A. Housing that is rchabilitated with HTF funds must meet all applicable federal and State regulations
regarding accessibility for persons with disabilities. The applicability of these rules is complex and therefore
it is recommended that developers seeking HTF funds consult with a qualified design professional,

B. Projects shall comply with other standards as may apply or be required by funding sources (i.c. USDA
Rural Development)

C. Projects, if applicable, shall comply with Section 504 of the Rehabilitation Act of 1973 implemented at
24 CFR Part § a. For “substantial” rehabilitation (projects with 15 or more total units and the cost of
rehabilitation is 75% or more of the replacement cost): i. Al least 5% of the units (I minimum) must be
made fully accessible for persons with mobility impairments based on the Uniform Federal Accessibility
Standards (UFAS) ii. In addition, at lcast 2% of the units (1 additional unit minimum) must be made
accessible for persons with sensory impairments. iii. Common spaces must be made accessible to the
greatest extent feasible

D. For projects with “less-than-substantial™ rehabilitation (anything less than “substantial™), the project
must be made accessible 10 the greatest extent feasible until 5% of the units are physically accessible, and
common spaces should be made accessible as much as possible.

X. REHABILITATION CONSTRUCTION STANDARDS

A.SITE

L. Generul: a. Assure that the site is safe. clean and usable, and designed with details, assemblies and
materials to provide ongoing durability without undue future maintenance.

a. Site design and engineering shall be by a licensed professional civil engineer, or other qualified
professional.

b. Design and systems shall conform to all applicable codes, rules and regulations: i. Local and municipal
zoning; ii. NFPA Codes as they may apply

2. Sprinkler water service — Underground water service as required for building sprinkler system shall be
in accordance with NFPA 24,

3. Drainage — assure that the grading surrounding the building will slope away from the building and drain
properly. without ponding or erosion.

4. Sewer connections to municipal sewage systems and on-site sewage disposal: a. Existing sewer laterals
that are to be reused should be evaluated to assure that they are serviceable and have a remaining useful life
of 30 years, or are covered by a plan to repair or replace during the 30-year affordability period.

b. New systems designed to conform to the State codes and regulations,

S. Water service: a. Existing municipal water supplies to buildings shall be cvaluated to assure that they are
serviceable, of adequate capacity and have a remaining useful life of 30 years, or are covered by a plan to
repair or replace during the 30-year affordability period.

b. Required new systems shall be designed to conform to State codes and regulations.

6. Vehicular access to public way - site design shall conform to local zoning and regulations, as well as be
sensible in its layout to maximize vehicular and pedestrian safety.

7. On-site Parking — parking shall be adequate for project type, meet local codes, and be designed to drain
well, with a durable appropriate surface material. Handicapped parking shall be provided as required.

8. Pedestrian access and hardscape — In general, paved walkways within the site will be designed to provide
sensible pedestrian access from the public way into the site, from parking areas. and provide access to
buildings. All walkways should generally conform to applicable codes for width and slopes, and fall
protection. Site stairs shall be safe and sound, constructed of durable materials, with proper rise and run,
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and with code approved railings as required. Accessible routes into buildings shall be provided as required
by code.

9. Site amenities — site amenities may be provided which enhance the livability of the project including
playground areas, seating. benches, patio areas, picnic tables, bike racks, grills, and fencing. ete.

10. Mailboxes - Provision will be made for USPS-approved cluster mailbox units if required by the USPS.
I1. Landscaping — lawns, ground cover, planting beds, perennial plants, shrubs and trees may be provided
to enhance the livability, and to provide a positive aesthetic sense. a. Planting choices specified should be
low maintenance, non-invasive species, of an appropriate size and scale and located, when adjacent to
building structures, with regard to their size at maturity.

12. Solid waste collection & storage — if necessary, provision shall be made for the outdoor storage and
collection of solid waste and recycling materials in receptacles (dumpsters, wheeled trash cans, totes),
Enclosures may be provided and should be accessible as required by code.

13. Site lighting with shielded fixtures may be provided to illuminate parking and pedestrian walkways,
and will conform to local zoning,

14, Fuel Storage — On site outdoor placement and storage of fucls per applicable regulations and utility
requirements.

15, Underground or overhead utilities — as regulated by code and utility rules,

B. FOUNDATIONS

1. Existing foundations shall be examined by a qualified professional. a. Foundations to be adequately sized,
free of broken components or deterioration which may compromise the load bearing structural integrity.
b. Design and implement structural reinforcements or reconstruction as necessary.

2. Above-grade masonry unit block or brick shall be reasonably stable, plumb and sound with no missing
units or voids.

3. Pointing of mortar joints shall be specified as necessary to assure the continued integrity of the structural
asscmbly.

4. New below-grade structures to conform to Chapter 18 of IBC as appropriate.

C. MASONRY COMPONENTS

|. Buildings with masonry bearing walls shall be examined for their structural integrity. Existing masonry
building components shall be examined to assure sound condition, and repaired as necessary to provide the
load-bearing capacity, resistance to water penctration, and acsthetic quality to assure the assemblies will
perform for the purpose intended. a. Masonry shall be plumb, and structurally sound.

2. Repair or replace deteriorated portions or missing units, a, Brick veneer shall be sound, or repaired to be
sound.

3. Masonry mortar joints shall be sound, and free of loose or deteriorated mortar, with no voids. a. Pointing
of mortar joints shall be specified as necessary to assure the continued integrity of the structural assembly,
and prevent water intrusion.

4. Historic masonry designated to remain shall be restored to sound serviceable condition, and in accordance
with Section 106 of National Historic Preservation Act. a. Where masonry is considered historic, repairs
will be carried out utilizing the Secretary of the Interior's “Standards of Rehabilitation™ and related NPS
Preservation Briefs for “Repoeinting Mortar Joints on Historic Masonry Buildings™

5. Chimneys a. Assure structural integrity, reconstruct, and point as necessary

b. If used for fuel heating appliances — provide lining as may be required by code and as prescribed by the
heating appliance manufacturer,

D. STRUCTURE
I. A qualified professional shall examine each building’s load-bearing structure, and assess its existing
condition to determine suitability of continued use.
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2. In general, structure evaluation and design shall be in conformance with IBC, Chapter 16. a. In most
residential rehab projects where there is no change in use, it is not expected that the structare will be brought
up to new construction standards,

b. Consideration shall be given if there are any proposed changes in use which would impact the historical
loading.

3. Deficiencies identified shall be addressed and repairs designed and specified as necessary to correct such
conditions: a. Repairs shall be made to any deteriorated load-bearing structural elements.

b. Reinforce, install supplemental or replace structural members determined not to be adequate for use.

E. ENCLOSURE - SHELL

I. Roofing a, Existing: i. Examine existing roofing and flashing systems to determine suitability for
continued use. Continued life expectancy of existing roofing should be a minimum of 30 years, or covered
by a plan to repair or replace during 30-year affordability period. ii. Repair existing roofing as required. iii.
Existing historical slate roofs shall be repaired in accordance with the Secretary of the Interior’s “Standards
for Rehabilitation™ project requirements if applicable.

b. New Roofing i. New roofing shall be installed where existing roofing does not meet requirements for
continued use. 1. New roofing system components shall be compatible, and include - the nail base, the
underlayment layer, ice & water shield self-adhesive membrane flashings, metal flashings and roofing. «
Strip existing roofing and dispose of properly, « Examine exposed existing substrate for structural
soundness « Install new roofing system per code and per NCRA trade practices, and manufacturer
specifications « Flashings — deteriorated flashings shall be replaced, and the weather proof integrity of the
roof system shall be assured.

¢. Ventilation i. Roof assemblies shall be properly ventilated in accordance with applicable code
requirements. and appropriate building science detailing.

2. Exterior Finishes a, Cladding i. Wood Siding — « Examine existing siding for soundness — shall be free
of major cracks, rot, and other deterioration which may compromise its useful life and be suitable to hold
exterior paint. * Siding shall be free of gaps and holes and provide continuous weatherproof system.

* Repair or re-side as necessary to provide a weather resistant enclosure, * Replace existing wood siding on
historic buildings as necessary in accordance with the Secretary of the Interior's “Standards for
Rehabilitation™ project requirements. ii. Masonry « Masonry bearing walls and veneers shall be restored as
necessary. All work on historic masonry shall be done in accordance with the Secretary of the Interior’s
“Standards for Rehabilitation™ project requirements. 1. Other existing cladding system types and materials
shall be repaired and/or restored in-kind with matching or similar materials to provide a durable weather
resistant enclosure.

3. Trim — Exterior tim and architectural woodwork. a. Existing wood trim: i. Existing trim to remain must
be sound, free of defects and deterioration which compromises its use. ii. Repair and restore trim to usable
condition. Patch or replace in kind any deteriorated wood trim components. iii. Repair of historic woodwork
and trims shall be in accordance with the Secretary of the Interior’s “Standards for Rehabilitation™ project
requirements. b, New wood trim shall be installed in a workmanlike manner. Reference may be made to
Architectural Woodwork Institute (AWT) standards. ¢. Other tim materials which are suitable may be used
as appropriate and shall be installed per manufacturer's recommendations.

d. Trim which is part of the weather tight enclosure shall be flashed or caulked with joint sealers as
necessary to prevent water intrusion,

4. Paint a. In general, all existing exterior wood surfaces shall receive new paint coatings, except as
appropriate due to the recent application of paint and/or the sound condition of existing coatings.

b. Examine surfaces and apply paint only to sound acceptable materials / surfaces. i. Prepare surfaces
properly. removing loose or peeling previous paint. ii. Paint prep shall be done in accordance with
applicable lead safe standards. ¢. Before painting, assure that any moisture issues which may compromise
the life expectancy of the paint system are remedied. d. Exterior paint systems shall be compatible, and
installed in accordance with manufacturers’ specifications.
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5. Porches, decks and steps i. Existing porches, decks. steps and railings proposed to remain shall be
examined and repaired as necessary, Repair and reconstruction shall be carried out 1o assure that they will
have a continued useful life of 30 years, or covered by a plan to repair or reconstruct during the 30-year
affordability period. ii. Inspect structure for soundness and reconstruct any deteriorated members as
required. iii. Install new support piers as may be required. iv. Patch existing decking with matching
materials, or install new durable decking. b. Railings i. shall be sound and adequately fastened to meet code
requirements for structural loading. Repair or replace in-kind as appropnate. ii. Shall meet code
requirements for height of protective guards, or have supplemental guards installed. ¢. Steps shall be safe
and sound and meet applicable codes, with railings as necessary. d. Historic porches designated to remain
shall be restored to sound serviceable condition, and in accordance with the Secretary of the Interior's
“Standards for Rehabilitation™ project requirements, e, All porch elements shall be able to withstand the
weather clements to prevent premature deterioration.

F. ACOUSTICAL TREATMENTS
1. Dwelling units scparated acoustically using Chapter 1207 of IBC as a guideline minimum standard.

G. DOORS

1. General a. Doors to meet code requirements of NFPA 101, Chapters 7.2, 8.3, 30.3.6.2 & 30.2.2.2

b. Meet egress requirements for dimensions, swing and clearances, and be accessibility compliant as
required. ¢, Be sound and secure. d. New doors shall be installed per manufacturers” recommendations and
standard trade practice standards. c. Flash properly. and have shim spaces insulated. f. Existing doors to
remain should be examined and determined to be suitable for reuse with a remaining life afler restoration
of 30 years, or covered by a plan to repair or replace during the 30-year affordability period. i. Restore as
required to provide useful life. ii. Shall be tested and modified as necessary to operate properly. iii. Install
new weather stripping and sweeps to provide seal against weather elements and air infiltration. iv. Historic
doors designated to remain shall be restored to sound serviceable condition, and in accordance with the
Secretary of the Interior’s “Standards for Rehabilitation™ project requirements.

2. Unit doors a. Unit unit entry doors shall be fire rated as required.

3. Other doors — Aceess doors shall meet code requirements for fire rating.

4. Door hardware shall operate properly, be secure and shall meet accessibility standards and NFPA 101,
Chapters 7.2, 8.3, 30.3.6.2 & 30.2.2.2,

H. WINDOWS

I. Windows shall be of legal egress size when required by code a, In townhouse units, existing windows
which are non-conforming egress size shall be reviewed for code compliance.

2. Existing windows: a. Existing windows to remain should be examined and determined to be suitable for
reuse with a reasonable remaining life after restoration of 30 years without undue future maintenance, or
covered by a plan to maintain or replace during the 30-year affordability period. b. Capable of providing
adequate seal against air infiltration, weather elements, and be determined to be appropriately energy
efficient in keeping with the overall energy efficiency strategy of the preject. c. Install new weather
stripping to provide seal against weather elements and air infiltration. d. Air seal shim spaces and window
weight pockets if possible. e. Restore and modify as required to provide useful life. f. Shall be tested and
maodified as necessary to operate smoothly and properly per code, g Historic windows designated to remain
shall be restored to sound serviceable condition, and in accordance with the Secretary of the Interior’s
“Standards for Rehabilitation™ project requirements. h. Hardware shall be intact and operational, or be
replaced with new hardware as required

3. New Windows: a. where existing windows do not meet the standards for egress, condition, and/or energy
efficiency deemed appropriate to the project, they shall be replaced by new windows. b. New windows
shall be code compliant. Developers are encouraged to consider upgrading to Tier 11 level by providing R-
5 windows. ¢. Additionally, new window units should be tested assemblies meeting ASTM standards for
water penetration & air leakage. d. All windows shall be installed per manufacturer’s installation guidelines
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and specifications, and shall incorporate appropriate detail, flashings, joint sealers, and air scaling
techniques.

L. INTERIOR FINISHES

1. In general, all interior finishes will be new and installed per manufacturer’s recommendations and the
standards of quality construction per trade practices and associations related to the particular product or
trade.

2. Per chapter 10 of NFPA 101 (Reference also Chapter 8 of the IBC).

3. Walls & ceilings a. Where existing finishes are proposed to remain, they will be determined to meet the
standard of being sound. durable, lead-safe. and have a remaining useful life of no less than 30 years, or
covered by a plan to repair or replace during the 30-year affordability period.

4. Flooring a. Existing wood flooring in good condition should be repaired, sanded and refinished.

b. All new flooring materials (resilient flooring, wood flooring, laminate flooring, carpet, and/or ceramic
tile) shall be installed over suitable substrates per manufacturer’s specs and the trade association practices,
5. Trim - Wood trim and architectural woodwork a. Existing trim shall be repaired and restored to usable
condition, free of deterioration which compromises its use. Repair of historic woodwork & trims shall be
in accordance with the Secretary of the Interior’s “Standards for Rehabilitation™ project requirements,

b. New wood trim shall be installed in a workmanlike manner. Reference may be made to AWI standards.
6. Paint - In general, all interior ceiling, wall, and trim surfaces shall receive renewed coatings of paint (or
other clear/stain) finishes, Painting shall be done in a workmanlike manner, and in accordance with the
manufacturer's recommendations. All painting including preparation of existing surfaces shall be done in
a lead-safe manner (See Section X, N),

J.SPECIALTIES

1. Toilet accessories — each bath will have appropriate accessories such as towel bars, robe hooks, bath
tissue holders, etc.. installed and securely fastened in place. Accessories shall be located per accessibility
requirements where necessary.

2. Medicine cabinets and mirrors — install in each unit bath as appropriate.

3. Signage and identification — building signage shall be provided as appropriate: a. Including building
address 911 #'s, units’ identification, building directory, exits, stairways, common and utility spaces, etc.
shall be in conformance with NFPA 101 Life Safety Code, and be accessibility compliant and 911 approved.
4. Exit signage will be provided as required by code and be accessibility compliant as required.

5. Fire protection specialties — provide fire extinguishers in buildings, and in units as required by code
and/or by State or local fire authoritics. Locate as directed by authoritics.

6. Shelving — provide durable, cleanable shelving for pantries, linen closets, clothes closets and other
storage as appropriate, securely fastened in place,

K. EQUIPMENT

1. All new equipment to be ENERGY STAR® rated.

2. Existing equipment to be retained and continued to be used shall be in serviceable condition with an
expected useful life of 30 years, or covered by a plan to replace during the 30-year affordability period.

3. Kitchen appliances — a. provide new stove and refrigerator in each unit. b, Existing appliances to be
reused shall be in good and serviceable condition. c. Provide other appliances (such as microwaves) us may
be appropriate to the project. d. All appliances in accessible unit units shall be accessibility compliant, and
located in an arrangement providing required clear floor spaces.

4. Laundries —where adequate space is available and when appropriate to meet the project goals, washers
and dryers may be provided in laundry rooms or in units. a. Heat pump dryers are encouraged where
appropriate and readily available. b. Where a project is served by natural gas, consideration of the use of
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natural gas dryers is encouraged. In projects not served by natural gas, propane fired dryers should be
considered for cost of operation reasons where feasible and appropriate.

5. Solid waste handling — Provide trash and recycling receptacles as appropriate to enable the tenants and
property management staff to handle and store solid waste.

6. Playground equipment ~ Provide safe, code-approved new playground equipment if a playground is
appropriate to the project,

L. FURNISHINGS - CASEWORK

1. Kitchen cabinetry and counters a. Existing cabinetry and/or countertops proposed to remain shall be
good condition with a remaining useful life of 30 years, or covered by a plan to restore or replace during
the 30-year affordability period, b. New cabinetry 1. shall be of good quality, meeting ANSIVKCMA
A161.1-2012 “Performance & Construction Standards for Kitchen Cabinetry and Bath Vanities™ standards.
Other industry standards for cabinetry may be used as guidelines. such as the Kitchen Cabinet
Manufacturer’s Association (KCMA) “Severe Use Specification — 2014, the Architectural Woodwork
Institute’s (AWI]) Woodwork Standards and Cabinet Fabrication Handbook. 1i. New counters shall be
provided with a cleanable sanitary surface material impervious to water such as high pressure laminate
(HPL). * Shop fabricated as one piece assembly where possible. Seal field joints, « Installed level and
securely fastened to cabinetry

2. Bath cabinetry and counters - vanity lavatory tops, when used. should be one piece integral bowl with
integral backsplash.

M. ASBESTOS REMOVAL

I. Project will be assessed for the existence of asbestos-containing building materials by qualified
professionals: 1. National Emission Standards for Hazardous Air Pollutants (NESHAP) apply. ii. Removal
of asbestos shall be carried out per Federal EPA and State regulations and rules,

N. LEAD-BASED PAINT

As required under 24 CFR Part 35, the Final HUD Regulation on Lead-Based Paint Hazards in Federally
Owned Housing and Housing Receiving Federal Assistance, all assisted dwelling units constructed before
January |, 1978, will be evaluated for lead-based paint hazards or presumed to have lead-based paint
present throughout the unit when paint is disturbed.

1. Evaluation will be done by a qualified, certified or licensed person as required under the regulation.

2. All lead-based paint hazards will be identified and reduced or eliminated through paint stabilization,
interim controls or abatement with work being done by supervised, trained, qualified, certified or licensed
persons as required under the regulation.

3. Safe work practices will be followed at all times.

4. Occupants shall be protected or temporarily relocated as required by the regulation.  With some
exceptions, as listed at 24 CFR 35.1345, occupants shall be temporarily relocated before and during hazard
reduction activities to a suitable, decent, safe and similarly accessible dwelling unit that does not have lead
hazards.

5. The dwelling unit and worksite shall be secured. The worksite shall be prepared and waming signs shall
be posted as required by the regulation.

6. Clearance examinations will be performed by qualified personnel and final clearance shall be cleared by
DEQ certified personnel.

0. CONVEYANCE SYSTEMS

I. Elevators may be installed when appropriate and possible, when such elevator is part of the project’s
program goals, or as required by code, as follows: a. Installed per code NFPA 101, Chapter 9.4

b. ASME 17.1 Safety Code for Elevators - 2013
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2. Existing elevators and lifts may be retained if they are appropriate to the use of the building and in
serviceable condition with an expected useful life of 30 years, or covered by a plan to maintain or replace
during the 30-year affordability period, and approved by agencies having jurisdiction,

P. MECHANICAL

I. General: a. all mechanical systems shall be designed by a mechanical engineer or other qualified
professional. b. All mechanical systems shall meet all applicable codes.

2. Fire protection a. In general, all buildings assisted with HTF funds shall have fire suppression as required
by applicable codes with approved sprinkler systems installed as required by NFPA 101 and NFPA [: i
System design to conform to applicable NFPA standard 13 or 13R. 1. System installed by State approved
persons. iii. Underground water services for sprinkler system shall meet NFPA 24

iv. Provide fire pumps, standpipes. and fire department connection as required per NFPA 13, 14 & 25,

b. Where possible. piping for the sprinkler system shall be concealed.

3. Plumbing a. Where existing components of @ system are to be reused, they will be examined and
determined to be in good condition, code compliant and have a remaining useful life of a minimum of 30
years, or covered by a plan to repair or replace during the 30-year affordability period. Substandard or
critical non-code compliant components shall be replaced. b. Use water-saving shower heads and faucet
aerators. ¢. All fixtures, piping fittings and equipment shall be lead-free. d. Kitchen fixtures — When existing
kitchen fixtures are not reused in accordance with a. above, new sinks and faucets, and associated plumbing
shall be installed in each unit, e. Bath fixtures — When existing bath fixtures are not reused in accordance
with a. above, new toilets, tubs and tub surrounds. lavatory sinks, and faucets shall be installed in cach unit.
i. Three and four-bedroom units are encouraged to be designed to include 1'% baths minimum where
adequate space is available. £, Provision for laundry rooms or laundry hook-ups may be made per project’s
program requirements. . Provision for other utility plumbing for janitor sinks, floor drains, outdoor faucets,
drains for dehumidification systems, etc., may be made as desired or required.

4. Heating a. System design: a. where existing components of a system are proposed to be reused, they will
be examined and determined to be in good and serviceable condition, code compliant and have a remaining
useful life of a minimum of 30 years, or covered by a plan to repair or replace during the 30-year
affordability period. b. Temperature control - The temperature in each unit shall be individually
thermostatically controlled. ¢. Provide adequate heat in common spaces. d. Install pipe insulation with
minimum 1.5" wall thickness.

S. Ventilation a. Code-compliant indoor air quality will be addressed by the installation of either exhaust
only or balanced (heat recovery) ventilation systems as required by: Fire protection of system ducts per
NFPA 101, Chapter 9.2 b, Balanced mechanical ventilation systems are encouraged. ¢. Ventilation controls
shall be per applicable codes

6. Domestic Hot Water: a. System shall be designed as required for efficiency. b. Install pipe insulation per
code,

Q. ELECTRICAL

1. Project electrical design should be done by a licensed clectnical engineer, or other qualified professional.
2. Project electrical must be installed by a licensed electrician

3. Design shall be comply with all the applicable codes: a. Oklahoma State and local fire codes. b, NFPA
101, Life Safety Code ¢. NFPA 70, National Electrical Code, 2011 Edition d. NFPA 72, National Fire
Alarm and Signaling Code ¢. NFPA 20, Standard for the Installation of Stationary Pumps for Fire Protection
4. In general, the electrical system should be new throughout a building: a. Where existing service entrances,
disconnects, meters, distribution wiring, pancls, and devices are proposed to remain, they will be examined
and determined to be in good condition, code compliant and have a remaining useful life of a minimum of
30 years, or covered by a plan to repair or replace during the 30-year affordability period. The designer, in
concert with the State electrical inspector, shall examine the system and equipment. Existing components
of the electrical system may be reused as appropriate. Substandard or critical non-code compliant
components shall be replaced.
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5. Utility connections shall be installed per the rules and regulations of the electrical utility.

6. Electrical service and metering: a. the service entrance size shall be calculated to handle the proposed
electrical loads, b. Metering and disconnects shall be per code and mounted at approved locations.

7. Elevator wiring shall conform to the ANSI 17.1 as modified by State or local codes.

8. Electrical distribution system: a. Lighting and receptacle circuits shall be designed per code.

b. Locations and layout of devices and lighting to be logical and accessibility compliant where required,

¢. Provision shall be made for the wiring of dedicated equipment circuits and connections for heating,
ventilation equipment/exhaust fans, pumps, appliances, etc,

9. Artificial Lighting shall be provided using IBC 12035 as a minimum guideline. Developers are encouraged
to upgrade to Energy Star® Category.

10, Site lighting with shielded fixtures may be provided to illuminate parking and pedestrian walkways,
and will conform to local zoning.

I'1. Emergency and exit lighting/illuminated signage shall be per the NFPA 101, Life Safety Code.
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